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These forms meet the minimum requirements for an Annual Performance Report (APR) required by the United States Department of Housing and Urban Development.  In addition to these minimum requirements, a tribe/tribally designated housing entity (TDHE) may elect to prepare a more comprehensive APR.  If a tribe/TDHE elects to prepare a more comprehensive report, the required elements of this APR must still be submitted on the prescribed HUD forms.



Annual Performance Report



Under the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25 U.S.C. 1101) HUD will provide grants, loan guarantees, and technical assistance to Indian tribes and Alaskan Native villages for the development and operation of low-income housing in Indian areas.  Grants will be made to eligible for the grants, respondents must submit an Indian Housing Plan which meets the minimum requirements of the Act, consult with residents, prepare Title VI application/certification, submit performance reports, and maintain records for HUD monitoring and audit review.

��

Public reporting burden for this collection of information is estimated to average 120 hours per response, including the time for reviewing instructions searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.



Response to the Annual Performance Report is mandatory and is required by Sections 403 and 404 of NAHASDA and by the regulations at 24 CFR 1000. The information requested does not lend itself to confidentiality.



This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.�

�



Recipients of NAHASDA funds are required to prepare and submit an Annual Performance Report (APR) within 60 days of the end of the program year.  The APR shall contain the information required below and narrative statements as needed. 



The Annual Performance Report consists of the following parts: 



Cover sheet - Collects general information on the tribe/TDHE  



Part A - Status of the Five-year Plan  	



Part B - Assessment of Annual Progress in Carrying out the One-year Goals and Objectives (includes Tables I and II)

	

Part C - Dissemination of APR and Citizen Comments



Part D - Performance Objectives



Part E - Monitoring (includes Table III)



Part F - Audits



Part G - Jobs  Supported by NAHASDA

     

Parts A, E, F and G - the information required to address these parts is not specific to a single IHBG but to all IHBG activities during the Program Year.  If the recipient has more than one open IHBG, the information to address these parts need only be submitted once.  They may be submitted with the APR for the most recently funded IHBG.



Parts B (including Table I and II) C and D - These parts are to be submitted on each grant each Program Year. 



Part G - is optional.�	Annual Performance Report



General Information:



Name of Tribe:	�formtext ��BISHOP COMMUNITY OF PAIUTE_SHOSHONE TRIBE

�



Tribal Chair:	First Name: �formtext ��Monty�	Last Name: �formtext ��Bengochia

�



Telephone Number With Area Code:	�formtext ��(760 )  873-3584 �



Tribe Street Address:	�formtext ��50 TU SU LANE�



Tribe City:	�formtext ��BISHOP�



Tribe State (Abbreviation):	�formtext ��CA�



Tribe Zip:	�formtext ��93515�



Tribe Fax # (if applicable):	�formtext ��( 760  ) 873-4143

  �



Tribal e-mail:	�formtext ��communitydev@telis.org�



Name of TDHE (if applicable): 	�formtext ��     �

(Tribally Designated Housing Entity)



TDHE Contact Person:	First Name: �formtext ��     �	Last Name: �formtext ��     �



TDHE Phone Number With Area Code:	�formtext ��(   )   -     �



TDHE Street Address:	�formtext ��     �



TDHE City:	�formtext ��     �



TDHE State(Abbreviation):	�formtext ��  �



TDHE Zip:	�formtext ��     �



TDHE Fax # (if applicable):	�formtext ��(   )   -     �





Other Information:



Federal Fiscal Year:	�formtext ��1999�



Recipient Fiscal Year End Date:	�formtext ��12/31/1999�    (MM/DD/YYYY)



�

Grant Number: �formtext ��99IT0603560�                   Grant Amount:   �formtext ��$1,668,499.00�            Reporting Period:  �formtext ��10/1/98-12/31/99�

�

**This document is to be signed by the official authorized by the recipient to submit the APR**



Title of authorized official submitting APR:



Title:	�formtext ��Chairman of the Bishop Paiutte Tribe of Shoshone�



Date:	�formtext ��     �



		

CERTIFICATION: The information contained in this report is accurate and reflects the activities actually accomplished during the reporting period.  Activities planned and/or accomplished are eligible under applicable statues and regulations and were included in the applicable one year activities in the corresponding Indian Housing Plan.



WARNING: If you knowingly make a false statement on this form, you may be subject to civil or criminal  penalties under Section 1001 of Title 18 of the United States Code.  In addition, any person who knowingly and materially violates any required disclosure of information, including intentional disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.



�PART A



Status of the Five-year plan

{Section 403 of NAHASDA}





Period of time covered by this five-year report  which includes separate performance reports for the following listed grants: 

�

Grant #:��ref GrantNumber \* Mergeformat �99IT0603560���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �10/1/98-12/31/99�	���

1.  Five-year goals and objectives:



a.	List each of the five-year goals and objectives as described in the Indian Housing Plan.

�Please enter Five-year goals and objectives:

�GOAL I:	Provide the availability and equitable opportunity of  long-term and continuous, affordable housing in a safe and culturally aware community.





OBJECTIVES I: 



Conclude an equitable and complete withdrawal from Owens Valley Indian Housing Authority (OVIHO).



Oversee and operate the Bishop Paiute Tribe’s Community Development Division Department, in order to preserve and protect all current assisted housing stock and community assets of the Bishop Paiute Tribe.



Maintain affordable housing through the continuation of development and supporting a strong Community Development Division. Continued work on fair and equitable policy establishment and enforcement.



Maintain properties by continuing the on-going maintenance and modernization programs and expanding on those programs as specific needs are identified. 



Maintain and support residents in their endeavor to promote their families, homes and communities.



Promotion of Tribal culture and Education.



Continue training and education of Tribal Council, Housing Community Development Division and staff.



Develop master planned communities including land acquisition and infrastructure development and necessary upgrades to water and sewer services.





Goal II:	Provide long term financial stability of the tribe’s housing program that will insure long-term security and provide generations of service and assistance to the Bishop Tribal Members.





OBJECTIVE  II:



Continue to develop a strong fiscal department.



Incorporate stringent fiscal planning And control.



Develop pro-active investment plan.



Budget and maintain consistent and plentiful reserve for future years and plans for investment.





GOAL III:	Be responsive to all Tribal Members needs. Assist Tribal Members to the extent financially feasible in acquisition, maintaining, retrofitting, and rehabilitation of their homes and prospective homes.



OBJECTIVE III:



Assist Tribal Members in their home evaluation of new structures, of their existing homes and/or of those that they are intending to inhabit.



Provide assistance to Tribal Members through the training of Tribal Council, Tribal Community Department Division, and staff.



Develop resources for obtaining outside find sources, through grants, outside agencies, and other related financial sources as alternative funding to assist affordable housing and affordable housing activities for  low, and non-low income Tribal members.

Support all educational opportunities and outreach efforts of all Tribal members.

Advocate strong community support and services for all members and their families.

Offer alternative housing opportunities for those members that are not necessarily in low, or very low income situations.

Develop a revolving comprehensive needs assessment to continue to identify and prioritize the communities and Tribe’s changing needs.



GOAL IV: Economic opportunity and advancement of Tribal needs.

OBJECTIVE IV:

 Provide employment opportunities.

 Advocate Tribal preference in employment, and contract labor.

 Utilize local labor preference.

Promote and support those members in continuing education scenarios.

Plan and identify an area appropriate for an Administration building for the Tribe to conduct their affordable housing business as well as the accompanying programs that are a natural extension of the affordable housing activities of the Bishop Paiute Tribe.  �

��gotobutton contents ���(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



b.  Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please enter accomplishments in attaining the goals and objectives for the reporting period:

�The Bishop Paiute Tribe has continued to attain the goals and objectives set forth by the Tribe in the ’98 and ’99 Indian Housing Plans.  The Bishop Paiute Tribe has been successful in completing the lengthy transition from the Owens Valley Indian Housing Authority, and has made great strides in the establishment of the Community Development Department (CDD) within the Bishop Paiute Tribe.  The CDD continues to concentrate on maintaining the current assisted housing stock, and continue to provide the modernization and maintenance programs that are necessary to maintain the integrity of the Bishop community homes.  In addition to the above the tribe has specifically accomplished the following tasks within this program year:



The Tribe concluded an equitable and complete withdrawal from Owens Valley Indian Housing Authority, and both parties entered into a Memorandum of Agreement, on November 10, 1999.



The Tribe has established the Community Development Department, this Department has been equipped, staffed and trained to administer a responsive housing program for the Bishop Paiute tribal members.



The Tribe has established fair and equitable policies that are instrumental in the administration of the housing program.



The CDD has an on-going maintenance program and a modernization program.  These two programs are instrumental in maintaining the integrity of the Tribal homes and maintain the homes in a decent, safe and sanitary manner.



The CDD and the Bishop Paiute Tribe continue to support residents, communities and tribal families by providing job opportunities, promoting safe communities, and maintaining decent homes.



The CDD and the Bishop Paiute Tribe promote cultural awareness and cultural activities within the tribe and the tribal communities, the Tribe took first place honors in the Bishop Parade, presenting a cultural theme.



The CDD has provided training to the Tribal Council, Tribal Staff, CDD staff and community members through on-site consultant training, and from traditional training sources, such as HUD, NIAHC, NV/Cal, National Indian Justice Center, etc.)



The CDD development department has continued to work on master planning the Bishop Paiute communities, has looked forward to land acquisition and development.



The CDD has initiated the bidding and continuation of the building of the 98-14 housing project, that had previously been bid through OVIHA.  Negotiations with the local sewer district has caused unforeseen delays with the timely continuation of this project.



The Tribe is exploring a pro-active investment plan, and in accordance with NAHASDA guidelines, may pursue the investment of the NAHASDA grant funds.



The Tribe has been successful in maintain adequate reserve accounts for the housing program necessary to maintain the existing homes and for eventual improvement, land acquisition and development.



The Tribe continues to seek outside funding sources that might be available to the Tribe in order to enhance the existing NAHASDA funds that are available to the Tribe.



The Tribe is an advocate for the education of the Tribal members, by continuing to provide decent, safe and affordable housing to the Tribal members, the tribe provides necessary support for the community members.



The Tribe is a major employer within the Bishop area and continues to draw from the community for tribal employment and the tribal workforce.



The Tribe was successful in identifying an area appropriate for the Community Development department administration offices, and plans continue for further development of these offices.���gotobutton contents ���

(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



c. 	If applicable, explain why the goals and objectives were not met:



If applicable, explain why the goals and objectives were not met:

�

The Bishop Paiute Tribe has continued to attain the goals and objectives set forth by the Tribe in the ’98 and ’99 Indian housing Plans.  Although the transition from Owens Valley Indian Housing Authority required much more time, energy and funds than had been anticipated, the Bishop Paiute Tribe is pleased with the establishment and on-going work of the  Community Development

Department within the Tribe.



The 98-14 project has been delayed due to the sewer service negotiations with the local sewer district and also the Environmental review process has been a source of delay for this project.  ���gotobutton contents ���

(Double-Click button to return to top)



�PART B



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}



�Grant #:�99IT0603560�ref GrantNumber \* Mergeformat �99IT0603560���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �10/1/98-12/31/99���		

�



1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�GOAL I:  Provide the availability and equitable opportunity of long-term and continuous affordable housing in a safe and culturally aware community.



OBJECTIVES I: 

Continue the withdrawal process through an equitable completion, from the Owens Valley Indian Housing Authority (OVIHA).



Preserve and protect current housing stock.



Proceed and maintain a strong Tribal community development division.



Complete the planning and development of the 98-14, and 98-2 projects funded under the 1937 Housing Act; utilizing NAHASDA funds to supplement as necessary.



Plan, develop and carry out an aggressive rehabilitation and modernization program for older housing units and community facilities as eligible under 

   NAHASDA.





GOAL II:  Provide long-term financial stability of the Tribes housing program that will insure long-term security and provide generations of service and assistance to the Bishop Tribal Members.







OBJECTIVES II:

 

Continue to build a strong fiscal department.



Incorporate stringent Fiscal planning and control.



Develop a pro-active investment plan.



Budget and maintain consistent and plentiful reserve for future years and plans for investment.



GOAL III:  Be responsible to all Tribal Members needs. Assist Tribal Members to the extent financially feasible in acquisition, maintaining, retrofitting, and rehabilitation of their homes and prospective homes. 



OBJECTIVES III:



Assist Tribal Members in their home evaluation of new structures, of their  new structures, of their existing homes and/or those they are intending to inhabit.



Provide assistance to Tribal Members through the training of Tribal Council, Tribal Community Department Division and staff.



Develop resources for obtaining outside funding sources, through grants,   outside agencies, and other related financial sources as alternative funding to assist affordable housing and affordable housing activities for low and non-low income Tribal Members.



Support all educational opportunities and outreach efforts of all Tribe   Members.



Advocate strong community support and services for all members and their  families.



Offer alternative housing opportunities for those members that are not necessarily in low or very low-income situations.



Develop a revolving comprehensive needs assessment to continue to identify and prioritize the comments and Tribe’s changing needs.





GOAL IV:  Economic Opportunity and advancement of Tribal needs.



OBJECTIVES IV:



Provide employment opportunities.



Advocate Tribal preference in employment and contract labor.



Promote and support those members in continuing education scenarios.



Continue to plan and identify an area appropriate for an Administration   Building for the Tribe to conduct their affordable housing business as well as the accompanying programs that are a natural extension of the affordable housing activities of the Bishop Paiute Tribe.



Develop a plan to repair the current Tribal offices to provide a space for the new housing staff as well as the accompanying programs that are a natural extension of the affordable housing activities.



  











���gotobutton contents ���

(Double-Click button to return to top)

�Assessment of the one-year goals and objectives (continued):



Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�



The accomplishments of the Bishop Paiute Tribe have been numerous throughout this program year.  The following is a detail of these accomplishments:



Goal I:  Provide the availability and equitable opportunity of long-term and continuous affordable housing in a safe and culturally aware community.  This Tribe has:



Concluded and settled with Owens Valley Indian Housing Authority (OVIHA), in a fair and equitable manner and has completed the withdrawal process from the housing authority.



Continues to oversee, preserve and protect and continue to operate the Tribe’s community and housing business through the Community Development Department.



The Tribe and Community Development Division (CDD)and have continued to work towards establishing fair and equitable housing programs as well as begin researching regarding alternatives housing programs and the corresponding and necessary policies.



The CDD has received the planning documents for the 98-14 and 98-2 projects, and has had the design professional and Tribe review the current status of these projects.  NAHASDA funds may be used to supplement these projects as necessary.



The CDD has continued to aggressively rehabilitate and modernize the existing housing stock and community facilities as is allowed under NAHASDA.  



Goal II:  Provide long-term financial stability of the Tribes housing program that will insure long-term security and provide generations of service and assistance to the Bishop Tribal Members.



The Tribe has continued to develop a strong fiscal department. The bookkeepers have had numerous outside training opportunities and have day-to-day contact, on an as-needed basis with consultants and fee accountants regarding any financial activity or reporting requirements.



The Tribe has continued to provide outside training opportunities for the Tribal staff, Tribal Council and the staff of the Community Department Division, this will insure the staff will acquire the knowledge necessary to maintain and operate the housing business.



The Community Development Division has researched the availability of various grants, loans etc., that might be available to the tribe in the future.  At this time however, the Tribe has been concentrating on the establishing an efficient housing program utilizing NAHASDA funds, ’37 Housing Act funds, and other established housing funds.



The Community Development is open to all community members either by telephone, through the mail or the office is open to the public during regular workday hours.



Although there are no programs or assistance specific to those community members whom are not necessarily of low or very low-incomes, the future possibility of these types of programs continue to be researched utilizing funds other then NAHASDA grant funds.



The Tribe has developed a method to continue to identify and prioritize the needs of the Tribal community, through the development of Comprehensive Needs Assessment and community meetings.

OBJECTIVES III:



Assist Tribal Members in their home evaluation of new structures, of their  new structures, of their existing homes and/or those they are intending to inhabit.



Provide assistance to Tribal Members through the training of Tribal Council, Tribal Community Department Division and staff.



Develop resources for obtaining outside funding sources, through grants,   outside agencies, and other related financial sources as alternative funding to assist affordable housing and affordable housing activities for low and non-low income Tribal Members.



Support all educational opportunities and outreach efforts of all Tribe   Members.



Advocate strong community support and services for all members and their  families.



Offer alternative housing opportunities for those members that are not necessarily in low or very low-income situations.



Goal IV:  Economic opportunity and advancement of tribal needs.



By staffing the Community Development Division and tribal offices the Bishop Paiute Tribe continues to provide employment opportunities to the tribal community.



The Tribe continues to advocate tribal preference in employment and contract labor opportunities.



The Tribe has done the following regarding the plan to identify an area appropriate for an administration Building for the Tribe to conduct their affordable housing business, they have developed a plan to repair the current Tribal offices for and  housing programs.



The Tribe has been successful in housing the Community development division and staff in a rented office adjacent to the Tribe.  IN addition to the CDD, the Economic Development offices, OVCA, USDA and Education offices all share the facility.  This allows the CDD to remain in close quarters with the Tribe and the community at large.







���gotobutton contents ���(Double-Click button to return to top)

�Assessment of the one-year goals and objectives (continued):



Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�The breakout of the IHBG funds spent on specific grant activities for each goal and objective are not applicable at this time, due to the Tribe not expending any of the ’99 NAHASDA grant funds at the time of this annual performance report.



���gotobutton contents ���(Double-Click button to return to top)�1.  Assessment of the one-year goals and objectives (continued):



If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

�

Progress has been made in all areas of the established one-year goals and objectives, however the Tribe has experienced unforeseen delays in the progress of their goals and objectives due to the lengthy transition from Owens Valley Indian Housing Authority, (was complete November 10, 1999) and due to the Sewer negotiations with the local sewer district on the 98-14 project as well as environmental clearance delays on this project. ���gotobutton contents ���(Double-Click button to return to top)



�

If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�

Not applicable

���gotobutton contents ���(Double-Click button to return to top)

�

Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�The Bishop Paiute Tribe would change the following as a result of it’s experience:



Environmental clearance should be simplified and streamlined so as not to be so time consuming and burdensome to the Tribes and HUD.



Provide better training of the NAHASDA program to tribal staff and HUD staff.



The Housing program would benefit from greater community input. 





���gotobutton contents ��
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�

Percent of IHBG funds obligated in first year    �formtext ��0%�



Percent of IHHG funds obligated in second year     �formtext ��0%� {24 CFP 1000.524}



�formtext ��No�     This is the final performance report required for this Grant.

�TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #:��ref GrantNumber \* Mergeformat �99IT0603560���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �10/1/98-12/31/99���

�gotobutton contents ��
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SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant��formtext ��     ���formtext ��1668499���     b. NAHASDA Program Income��formtext ��     ���formtext ��     ���…. C. NAHASDA Title VI��formtext ��     ���formtext ��     ���     d. Section 184 Loan Guarantee��formtext ��     ���formtext ��     ���     e. Indian Community Development Block Grant��formtext ��     ���formtext ��     ���f. 	Drug Elimination Grants

            Drug Technical Assistance��formtext ��     ���formtext ��     ���     Prior Year Funds��formtext ��     ���formtext ��     ���     Other��formtext ��     ���formtext ��     ���2.Existing Program Resources����     a.1937 Housing Act Programs��formtext ��     ���formtext ��     ���     b. Other HUD Programs��formtext ��     ���formtext ��     ���3. Other Federal or State Resources����     a. BIA Home Improvement Program��formtext ��     ���formtext ��     ���     b. Other��formtext ��     ���formtext ��     ���4. Private Resources ����     a. Tribal Contributions for affordable��formtext ��     ���formtext ��     ���     b. Financial Institution��formtext ��     ���formtext ��     ���     c. Other��formtext ��     ���formtext ��     ���5. Other��formtext ��     ���formtext ��     ���6. Total Resources��formtext ��     ���formtext ��1668499���

�Narrative (TABLE I):�

Not applicable



�

�

TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES�

Grant #:��ref GrantNumber \* Mergeformat �99IT0603560���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �10/1/98-12/31/99�10/1/98-12/31/99	��	

��gotobutton contents ��
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�Planned (from IHP)�Actual��Activity�Budgeted Amount�Number of Units�Number of Families�IHBG Expended�Total Expended Amount�Number of Units Completed�Units Started not Competed�Number of Families Assisted����������L.I.�non L.I.��a�b�c�d�e�f�g�h�I��1. Indian Housing Assistance�����������     Modernization��formtext ��400000���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���     Operating��formtext ��200000���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���2. Development�����������a.Rental�Construction��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���b.Homeownership�Construction��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���3. Housing Services��formtext ��100000����formtext ��     ���formtext ��     ���formtext ��     �����formtext ��     ���formtext ��     ���4. Housing Management Services��formtext ��100000���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���5. Crime Prevention & Safety��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���6. Model Activities (specify in narrative)��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���7. Planning & Administration��formtext ��333699�����formtext ��     ���formtext ��     �������8. Reserves��formtext ��534800���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���9. Other��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���10. Total��formtext ��1668499���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���

�Narrative (TABLE II):

�None



�

�

PART C



Citizen Comments



�

Grant #:�99IT0603560��Reporting Period:	�10/1/98-12/31/99�ref RprtngPrdHeader \* Mergeformat �10/1/98-12/31/99���	

�

Provide a description of how the Annual Performance Report for each open grant was made available to all citizens in the Indian area in sufficient time to permit comments on the APR prior to its submission to HUD, and a summary of any comments received by the grant beneficiary or recipient from citizens regarding its program {Sec 403 (d)}.

 �The Annual Performance Report was made available to all citizens in the Bishop Paiute Tribal area in sufficient time to permit comments, and prior to this submission to HUD.  Copies of the APR are available at the Community Development office and can be obtained by request either in person or by written request during regular business hours.  In addition the APR is presented at a public hearing that is announced prior through various means of notice, newsletter, and agenda.



No comments have been received at the time of this report.
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�PART D



Performance Objectives



Each year’s Indian Housing Plan contains performance objectives which specify the activities the recipient plans to accomplish during its program year, regardless of which grant funds the activities.  List here the performance objectives for the prior program year and report on actual accomplishments.  List each performance objectives listed in the IHP’s one-year plan, Section 5, and immediately after each specify actual accomplishments (24 USC 1000.504).



�Some performance objectives were delayed or compromised due to delays by HUD reviewing the Memorandum of Understanding, executed between OVIHA and the Tribe, and the Tribe experienced delays in HUD transferring the funds from OVIHA to the Tribe, limiting their funds.



The ’99 Indian Housing Plan performance objectives are:



Conclude the withdrawal with the signing of a Memorandum of Understanding and Agreement with the existing OVIHA by August 1, 1999.

The Bishop Paiute Tribe concluded the withdrawal from OVIHA on November 10, 1999.  



Receive all records of the affordable housing activities specific to the Bishop Paiute Tribe from OVIHA by August 31,1999.

Bishop Paiute Tribe received the majority of the records pertinent tot he transfer of the housing program from OVIHA to the Tribe on November 30, 1999.  If additional documents or files are required to complete the transfer the Tribe intends on requesting that information from OVIHA.

Complete the establishment of files, filling system, and organization of the Community Development office by AUGUST 1, 1999.

Community Development division has a complete file system and organizational system in place.

Complete the review and modification of appropriate forms for all areas necessary to continue operating the housing business by August 1, 1999. Such forms might include: Rental agreements, Lease to purchase agreements, Drug free Community forms, Applications for rental and purchase, Notice of Delinquent Payment, Utility Verification, Notice of Intent to Vacate, Notice of Eviction, Income Verification, MEPA and VEPA use forms, Inventory Report, Maintenance request Forms, Petty Cash forms, Purchase Orders, Procurement forms, Waiting Lists, etc.



An assessment has been made of the housing programs, and all forms, verifications, etc., have been accumulated in order to operate the various housing programs available at the Bishop Tribe.

Establish office areas with proper office equipment, file cabinets, desk, etc., and inventory all new equipment by August 1, 1999.



A complete community development business office has been established with all the appropriate office equipment, furniture, computers and staff.

Establish training plans and submit for administration approval by August 1, 1999.



The Community Development Department has established training plans in order to educate the current staff in areas of housing development, planning and management.  In addition one-on-one counseling with the private consultants is available on a daily basis either by phone or by appointment.

Continue an aggressive development schedule of the 98-14 units, and start construction of these 10 units by August 1, 1999.



The status of the 98-14 project is progressing however has met with unforeseen delays due to the revision of the environmental assessment, and the negotiations necessary for local sewer services.

   

Schedule inspections of all existing Bishop housing rental and homeownership units for routine and preventive maintenance and for modernization needs for the homeownership units; all inspections will be completed by July 30, 1999.



The inspections of the homeownership units and rental units were performed as planned.



Based on the inspections performed, prioritize, plan, budget, and schedule modernization activity for the homeownership units and the low rent units. A modernization schedule and a schedule for non-routine maintenance will be established by October 1, 1999.

A modernization and non-routine maintenance schedule was established and implemented as projected in the Indian Housing Plan.



Continue an aggressive planning and development schedule for the rehabilitation of older housing units and community facilities with a projected construction start for the 98-2 and 98-5 units of September 1, 1999 and the 98-1 units by November 1, 1999.

The CDD has continued with an aggressive planning and development schedule in rehabilitating the older housing units and community facilities.



Acquire a current TAR list (Tenant Accounts Receivable) and make appointments to meet with those housing participants that are in arrears, all delinquent accounts will be counseled or eviction proceedings will be on going through 1999.

The current TAR’s were checked and the housing department has initiated the education and enforcement of the collection and eviction policy which has been established and are in effect at the Bishop Paiute Tribal housing department.



Establish payment locations and process for payment by August 1,1999.

A payment location has been established as the Tribal fiscal office, which is commonly known to the residents and is centrally located.



Meet with financial experts regarding the set-up reporting, and basic requirements for the housing programs, equity accounts, investments, etc., by September 1, 1999.

The financial department met with fee accountants to establish the reporting and financial requirements necessary to track all investment, equity and housing business.



Notify HUD office regarding the closing of all or any outstanding audit findings that were credited to OVIHA, on behalf of the Bishop housing program, due to no response to those requests rendered by the Bishop Tribe regarding any open findings in the past year. Notification will be sent by August 1, 1999.

The Tribe has requested that HUD update the Tribe regarding any outstanding findings held over from OVIHA, however, HUD has not responded, therefore this objective is considered complete.



Review the fiscal year ending 12/31/99 budget by May 1, 1999 and prepare a fiscal year ending December 31, 2000 budget by November 1, 1999. In addition prepare a budget forecast for the preceding year, in order to anticipate and monitor appropriate reserve levels in the housing accounts by August 1, 1999.

The Bishop Paiute Tribe has prepared annual budgets however the delay in the OVIHA transfer and more importantly the transfer of funds to Bishop, prohibited spending according to the budget forecast.

Prepare monthly financial statements and present them to the Community Development Division and tribal Council for their review on a monthly basis.

Monthly financial statements are prepared and are presented tot he Tribal Council for their review and planning.

Contact with a CPA to prepare annual 12/31/99 audit reports by September 1, 2000.

A CPA has been contracted to prepare the annual 12/31/99 audits by June of 2000.

Discuss with a computer or financial expert regarding any programs the housing program, or financial office may be utilizing that may be Y2 sensitive, and modify or update these programs in order to rectify this situation by October 1, 1999.

The Bishop CDD office planned and prepared for the impending Y2K by purchasing new computer systems and software necessary for the continual operations of the housing program.

Meet with professionals and attend investment strategy seminars regarding the establishment of a fiscally responsive investment portfolio following HUD and NAHASDA guidelines, as well as the desire of the Tribal council. This subject should be completely researched, with an investment strategy in place prior to November 30, 1999.



The investment strategies have been researched by the Community Development Department by meeting with the Brokers and other investment professionals.

Continue the Bishop Community Development Newsletter, introducing staff, and informing the Bishop community of the transition process and pertinent information necessary for the community to keep appraised of the new housing program. The newsletter will report the future plans of the housing program, new development, and conduct needs survey through the newsletter.

The Bishop Community Development Newsletter continues to be published on a quarterly basis and is offset with the Tribes established newsletter.

Maintenance department will inventory and request for purchase of necessary supplies, tools, equipment in order to prepare for future maintenance requests by the tenants of the Bishop Community rental units by September 1, 1999.

The Maintenance department has thoroughly inventoried all maintenance supplies, tools and equipment and the Tribe has purchased necessary equipment for future use.



Staff will update and compile an address list and mailing list of all Bishop Community members for future mailing of newsletters, notices, flyers, etc., by August 1, 1999.



A complete and up to date address list and mailing lists of all Bishop community members has been completed.



Community housing will meet with the Census 2000 representative or Tribal liaison to assist the Tribal members in responding to the Census 2000. In addition, the Resident Services will assist the Tribal office in updating the Tribal census for the Bishop community by October 1, 1999.



The assistant administrator has met with the regional census coordinator and is working with the Census Department in efforts to educate the tribal communities and coordinate the 2000 Census on the Bishop Tribe.



Community housing staff will review the 5 year Indian Housing Plan and outline future goals and offer specific direction for the Tribe to adopt in this plan, to continue to meet and anticipate the needs of the Bishop Tribal community. Specific goals will be outlined for possible acceptance prior to November 1, 1999.



The 5 year Housing Plan has been reviewed and direction has been given to the CDD staff and the housing consultants regarding necessary revisions to the five year plan and the 2000 one year plan.

Continue to hold quarterly community meetings, in order to gain information, continue the open lines of communication with the community, and to remain responsive to the Bishop community, these meetings will be on a quarterly basis through the year.

Quarterly community meetings have been held and two Board meetings per month have been held, in order to keep the lines of communication and progress moving.

Advertise locally, and staff the Community Development Division allowing for Tribal preference, per the Tribal Council direction by August 1, 1999.



The CDD has advertised locally and staffed their office allowing for tribal preferences.

Hire an architect, develop plans and start the expansion work by November 1, 1999.



Advertised and hired an architect to develop plans and start the expansion work by the end of January 2000.  This was delayed due to the time requried to establish the requirements of the current tribal offices, and the complex planning required to proceed with this project.
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PART E



Monitoring



Recipient Compliance Assessment/Monitoring:  {Sec 403 (b)} (included with this section is Table III)

a.  Describe how and the frequency in which you monitored your activities.

�The activities of the Bishop Paiute Tribe  Community Development Division are constantly monitored through numerous methods and sources that include:

The staff of the Community Development Division and their activity and work production is monitored daily through the chain of command.  The CDD, Director answers to the Tribal Administrator and the Tribal administrator reports to the Tribal Council.



Regular monthly meetings of the Tribal Council occur and all pertinent housing business, successes , challenges and new business are brought before the Council for direction or policy review.



All financial activity is monitored on a daily and monthly basis by the Tribal finance office and is third party verified by the Tribal Administrator and council.



Annual audits are an effective monitoring tool, utilized by the Tribe and HUD to insure financial responsiveness by the Bishop Paiute Tribe’s community Development Division.
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b.  Describe the results of your monitoring including any improvements/corrections to your    operations to comply with 403 (b).

�The Tribal housing department has made no improvements or corrections to the operation of the Housing Program as they are currently in compliance with 403(b).



���gotobutton contents ���(Double-Click button to return to top)��Describe how the results of your monitoring activities were made available to the public 

      {Section 403 (b)}.�All monitoring activity is made available to the public through open reports, as the Tribal Council meetings.  In addition minutes of meetings, audits, and financial reports are public information and are available upon public request.



���gotobutton contents ���(Double-Click button to return to top)��Grant Beneficiary Monitoring:  (tribal monitoring of the recipient per 24 CFR 1000.501)



	Describe the tribe’s response to the recipient’s periodic monitoring.  If the recipient is a TDHE, describe the efforts the tribe has taken to monitor the TDHE’s programmatic and compliance with NAHASDA and its implementation of requirements of the IHP.  Provide the comments made by the tribe in its review of the APR:



�The Bishop Paiute Tribe is the recipient of the NAHASDA funds.
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Periodic Monitoring of Assisted Units

{Section 403 of NAHASDA}

�Grant #:�99IT0603560��Reporting Period:�10/1/98-12/31/99��	
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�Units Inspected���Total # of Units �Total Inspected�# in Standard Condition�# Units - Minor Repairs�# Units -Major Repairs�# Units to be replaced��column a�b�c�d�e�f�g��1937 Housing Act funded units:��������        a. Mutual Help��formtext ��156���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���        b. Low Rent��formtext ��29���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���        c. Turnkey III��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���        d. Other��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���                             subtotal��formtext ��185���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���NAHASDA funded units:��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���1. Owned or Managed by Recipient:��������       a. Homeownership��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       b. Rental��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       c. Temporary housing��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       d. Other��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���2. Assisted but not owned or managed by recipient:��������       a. Homeownership��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       b. Rental��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       c. Temporary��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       d. Other��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���                           Subtotal��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     �����������Total��formtext ��185���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ����������������������Narrative (TABLE III):

�10 units planned with ’37 Housing Act Funds.



��

�PART F

Audits

If applicable, submit the annual audit for prior year NAHASDA funds as it is accomplished per requirements of the Single Audit Act and OMB circular A133 (24 CFR 1000.548).  If the audit report does not accompany the APR, indicate when the recipient expects to submit it and the period that it will be covered.

�The Tribe’s FY’99 Audit Report will be complete by June of 2000, for the year 1999.  The completed ’98 audit report will be submitted to HUD along with this Annual Performance Report.
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�PART G

Optional Data

�Grant #:��ref GrantNumber \* Mergeformat �99IT0603560���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �10/1/98-12/31/99���
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Jobs Supported by NAHASDA

�# of Permanent Positions Created�# of Temporary Positions Created�# of Positions needed to implement NAHASDA��a�b�c�d��Indian Housing Assistance:�����a. Modernization��formtext ��     ���formtext ��     ���formtext ��     ���b. Operating��formtext ��     ���formtext ��     ���formtext ��     ���Development�����a. Rental�Construction��formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��     ���formtext ��     ���formtext ��     ���b. Homeownership�Construction��formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��     ���formtext ��     ���formtext ��     ���Housing Services��formtext ��     ���formtext ��     ���formtext ��     ���Housing management services��formtext ��     ���formtext ��     ���formtext ��     ���Crime prevention and safety��formtext ��     ���formtext ��     ���formtext ��     ���Model activities��formtext ��     ���formtext ��     ���formtext ��     ���Planning & Administration��formtext ��     ���formtext ��     ���formtext ��     ���Reserves��formtext ��     ���formtext ��     ���formtext ��     ���Other��formtext ��     ���formtext ��     ���formtext ��     ���Total��formtext ��     ���formtext ��     ���formtext ��     ����Narrative:

�
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