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These forms meet the minimum requirements for an Annual Performance Report (APR) required by the United States Department of Housing and Urban Development.  In addition to these minimum requirements, a tribe/tribally designated housing entity (TDHE) may elect to prepare a more comprehensive APR.  If a tribe/TDHE elects to prepare a more comprehensive report, the required elements of this APR must still be submitted on the prescribed HUD forms.



Annual Performance Report



Under the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25 U.S.C. 1101) HUD will provide grants, loan guarantees, and technical assistance to Indian tribes and Alaskan Native villages for the development and operation of low-income housing in Indian areas.  Grants will be made to eligible for the grants, respondents must submit an Indian Housing Plan which meets the minimum requirements of the Act, consult with residents, prepare Title VI application/certification, submit performance reports, and maintain records for HUD monitoring and audit review.

��

Public reporting burden for this collection of information is estimated to average 120 hours per response, including the time for reviewing instructions searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.



Response to the Annual Performance Report is mandatory and is required by Sections 403 and 404 of NAHASDA and by the regulations at 24 CFR 1000. The information requested does not lend itself to confidentiality.



This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.�

�



Recipients of NAHASDA funds are required to prepare and submit an Annual Performance Report (APR) within 60 days of the end of the program year.  The APR shall contain the information required below and narrative statements as needed. 



The Annual Performance Report consists of the following parts: 



Cover sheet - Collects general information on the tribe/TDHE  



Part A - Status of the Five-year Plan  	



Part B - Assessment of Annual Progress in Carrying out the One-year Goals and Objectives (includes Tables I and II)

	

Part C - Dissemination of APR and Citizen Comments



Part D - Performance Objectives



Part E - Monitoring (includes Table III)



Part F - Audits



Part G - Jobs  Supported by NAHASDA

     

Parts A, E, F and G - the information required to address these parts is not specific to a single IHBG but to all IHBG activities during the Program Year.  If the recipient has more than one open IHBG, the information to address these parts need only be submitted once.  They may be submitted with the APR for the most recently funded IHBG.



Parts B (including Table I and II) C and D - These parts are to be submitted on each grant each Program Year. 



Part G - is optional.�	Annual Performance Report



General Information:



Name of Tribe:	�formtext ��Blackfeet�



Tribal Chair:	First Name: �formtext ��William�	Last Name: �formtext ��Old Chief�



Telephone Number With Area Code:	�formtext ��406-338-7521�



Tribe Street Address:	�formtext ��101 Govt. Square�



Tribe City:	�formtext ��Browning�



Tribe State (Abbreviation):	�formtext ��Mt�



Tribe Zip:	�formtext ��59417�



Tribe Fax # (if applicable):	�formtext ��406-338-�



Tribal e-mail:	�formtext ��userid@domain name�



Name of TDHE (if applicable): 	�formtext ��Blackfeet Housing�

(Tribally Designated Housing Entity)



TDHE Contact Person:	First Name: �formtext ��Roger�	Last Name: �formtext ��Ground�



TDHE Phone Number With Area Code:	�formtext ��406-338-5031�



TDHE Street Address:	�formtext ��635 SW Boundary�



TDHE City:	�formtext ��Browning�



TDHE State(Abbreviation):	�formtext ��Mt�



TDHE Zip:	�formtext ��59417�



TDHE Fax # (if applicable):	�formtext ��406-338-5703�





Other Information:



Federal Fiscal Year:	�formtext ��1999�



Recipient Fiscal Year End Date:	�formtext ��12/31/1999�    (MM/DD/YYYY)



�

Grant Number: �formtext ��98IH3000680-99IH3000680�                   Grant Amount:   �formtext ��$5,867.431.00 - $6,164,149.00�            Reporting Period:  �formtext ��01/01/1999 - 12/31/1999�

�

**This document is to be signed by the official authorized by the recipient to submit the APR**



Title of authorized official submitting APR:



Title:	�formtext ��Acting Director�



Date:	�formtext ��04/0/2000�



		

CERTIFICATION: The information contained in this report is accurate and reflects the activities actually accomplished during the reporting period.  Activities planned and/or accomplished are eligible under applicable statues and regulations and were included in the applicable one year activities in the corresponding Indian Housing Plan.



WARNING: If you knowingly make a false statement on this form, you may be subject to civil or criminal  penalties under Section 1001 of Title 18 of the United States Code.  In addition, any person who knowingly and materially violates any required disclosure of information, including intentional disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.



�PART A



Status of the Five-year plan

{Section 403 of NAHASDA}





Period of time covered by this five-year report  which includes separate performance reports for the following listed grants: 

�

Grant #:��ref GrantNumber \* Mergeformat �98IH3000680-99IH3000680� & 99IH3000680��Reporting Period:�01/01/1999 - 12/31/1999���

1.  Five-year goals and objectives:



a.	List each of the five-year goals and objectives as described in the Indian Housing Plan.

�Please enter Five-year goals and objectives:

�1.  Maintain the existing housing stock, under management of Blackfeet Housing     in a Suitable condition.



Provide preventive maintenance measures for all rental units.

Provide for rehabilitation of all rental units in substandard condition.

provide for rehabilitation assistance for all eligible individually owned homes.

Establish a maintenance reserve.



2.  Provide more choices for homeownership opportunities for low income          Blackfeet families, and others.



Establish a MOA with Blackfeet National Bank (abd others), where the lender will utilize Section 184 and other mortgage possibilities.

Establish funding for use in loan/grant for GAP funding for eligible Blackfeet families.

Identify and secure sites that can be utilized for homes.

Plan for development of required site infrastructure.

Coordinate and plan with Operation Walking Shield to take advantage of military cooperative programs, obtaining excess housing units.



3.  Provide for greater accessibility to Blackfeet Housing.



Review existing policies and procedures to identify changes that can be made to improve access and service.

Evaluate staffing and organizational structure to identify changes that could be made to improve access service.

Gather information to support current future housing planning.

Develop/construct new housing office to allow for easier access.



4.  Change perception of Tribal/Housing operations as a social service            provider to Housing operating as a business entity.



Educate Tribal Government, Housing staff, tenants and homebuyers on changes in policies and procedures.

Develop a positive cash flow.



5.  Develop and implement activities that will allow Blackfeet families the       opportunity to become self-reliant and self-sufficient.



Participate-support Tribal and Community economic development activities.

Participate-support Tribal Community educational activities.

Communicate and inform tenants, homebuyers of activities.



6.  Develop new rental housing, emergency shelter and assisted living units       for eldlerly, continue a voucher/certificate program.



	Change or adapt existing policies to reflect priority for Blackfeet elders

	Plan for and create new housing/living areas for elders.

	Provide forneeds of elders in areas of new housing, including security, food service, medical services, utilizing MOA’s with other existing Tribal or other local supportive service agencies.

	Develop emergency shelter program.

	Provide 70 vouchers and 25 certificates qualified low income Blackfeet.



�

��gotobutton contents ���(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



b.  Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please enter accomplishments in attaining the goals and objectives for the reporting period:

�Public Law 104-330, passed by the 104th Congress became law on 10/26/1996.  This law, called - NATIVE AMERICAN HOUSING ASSISTANCE AND SELF-DETERMINATION ACT OF 1996, or NAHASDA, established new regulations and funding.  This funding did not become available to Tribes or TDHEs until nearly one and a half years later (August 1998). Therefore it is important to note the fact that while the reporting period is 10/1/97 - 9/30/98, the Blackfeet IHP Funding Approval/Agreement was not received until 9/3/98.  The delay was not caused by any action or inaction of Blackfeet.  This delay also allowed only 20 working days in this reporting period, to implement activities.  This delay required Blackfeet Housing to obtain permission from HUD to utilize other existing available funds to cover all basic operating costs until such time as IHP funds were available.  In spite of the delay, the following accomplishments have been achieved.



The year 2 or FY 99 IHP was developed and submitted on a timely basis.  HUD ONAP, Denver, review and approval was also timely, with the grant agreement being executed in February of 1999.





1.  



Throughout the reporting period an ongoing maintenance program addressed immediate needs of rental units and carried out preventive maintenance as required.

Rehabilitation began on fifty rental units.

Rehabilitation began on 100 mutual homes.

A reserve for extreme emergencies (storms, etc.) has been established.



2.



A no cost (to Blackfeet Housing) MOA was established with Blackfeet National Bank encouraging them to staff and develop real estate loans for homebuyers, utilizing HUD 184  loan guarantees and other resources.

GAP Equity grants were established and sixty commitments for grants were made.

Two  areas of Tribal land have been set aside, by the Tribe, which will allow for up to 250 homesites.

Preliminary site and infrastructure planning is underway along with a cooperative effort to obtain a viable water source for the Browning community



3.  



All existing TDHE policies and procedures have been under review by the Board of Commissioners, including proposed new policies.

Initial changes in staffing has been made by the BoC, additional changes and positions are under consideration.

Staff has been working with the Tribal GPS/GIS program, land department, Home Improvement Program, HIS, BIA and others in the communities in order to plan future housing activities.

A Request for Proposals for Architectural and Engineering services was advertised and a firm selected for design of the new TDHE office.  Site evaluation began.  Environmental review was completed. HUD authorized funds and project was advertised.  Several Indian firms responded.  Bids were considerably over budget. Building plan being revisited.



4.  



First year IHP was presented in a series of meetings with the Blackfeet Tribal Council, Housing staff and notices and information were provided to tenants and homebuyers.  A new Tribal Council took office in July of 1998 requiring the IHP to be reintroduced.  New Council and staff met to review Housing charter and by-laws.  A new charter and by-laws were developed, policies were presented and reviewed.  Several meetings with the Board, Council and staff took place to review plans and policies.  Some policies were revised.  

A more aggressive collection procedure implemented, additional staff assigned to this area.  Collection efforts were expanded however, intervention by Council members hinder these efforts.  A Reservation visit by Andrew Cuomo appeared to give some hope of relief to many of the occupants of homes with wooden foundations (especially those who are not paying for their home).  Staff was directed to discontinue collection efforts on these homes.  Rehabilitation of homes has been limited to those occupants who are in compliance (policy developed by occupants).  Staff directed to rehabilitate homes whose occupants were not in compliance.



5.



Housing staff has been active in participating in Tribal and Community development activities including specific projects such as infrastructure needs required for both housing  and other development.  Specifically,  a community water supply for the Browning and adjacent rural areas, new street work in Browning and additional street work in south Browning and Heart Butte to begin in 1999.  BIA roads department has completed much of the street, curb and gutter and sidewalk in the Browning community (no cost to Housing) and will begin work on other housing project streets in Browning and other outlying communities by spring/summer of 2000.  Many of these streets were built originally by housing’s contractors and did not meet the BIA Road requirements, therefore BIA refused to provide maintenance.  This new cooperative effort insures that BIA will accept the streets for maintenance.  Preliminary engineering for a rural water system/supply is being prepared by HIS.  By spring/early summer of 2000, the Tribe, Town and Housing will be in a positon to begin applying for funding. 

Housing staff works with the Blackfeet Community College to identify vo-ed programs that would allow graduates to seek work that was available on the Blackfeet Reservation.  This is a continuing effort and has resulted in course work/training becoming available to those people attending the school.

Tenants and mutual home applicants were notified of the changes of policies and procedures involved with renting and homeownership and encouraged to seek homebuyer assistance under the new programs available at Blackfeet Housing.  For renters, strengthened policies concerning junk vehicles were distributed.  Additional staff was added to the counselor department, enabling staff members the opportunity to increase contact with the tenants they are responsible for.  For potential homeowners contact lists have been developed for those people interested in obtaining a new home and participating in Houisng’s GAP/Equity grant program.   Once funding for 98-99 was committed, the requests for this assistance continued to grow, by year end there were nearly 200 people requesting the grants.





6.  



	Changes in policies were made to reflect priority for Blackfeet Elders.

	A housing area has been established in Browning that is set aside for elders only.  It will include rental units and a senior center with assisted care apartments.  This site has potential for fifteen more units and a nursing home and is located adjacent to the Indian Health Service hospital.

	The senior center (to be completed end of 2000) will house the Tribe’s elder care programs including food services, elder abuse team, security, activities for elders and will have health care workers on site.

	An emergency shelter program was developed for year two.  Housing receives many requests each year from people/families who are without shelter.  A few rental units have been designated and set aside as emergency units.  Arrangements are also made with local motels and those requesting the short term emergency assistance are sometimes assisted with deposits necessary to move into private rentals.  The program represents a very small amount (25K) when compared to our overall budget but it has proven to be effective and has helped a number of people/families who otherwise would not have had shelter.

	Housing has maintained voucher/certificate program.  Extending the program into NAHASDA as the Pre-NAHASDA contracts for section 8 expired.  During this past year the staff have worked with those participants who no longer qualify for assistance, to transfer to other Section 8 providers and have filled those slots with eligible applicants from our waiting list.  
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(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



c. 	If applicable, explain why the goals and objectives were not met:



If applicable, explain why the goals and objectives were not met:

�

N/A



���gotobutton contents ���

(Double-Click button to return to top)



�PART B



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}



�Grant #:��ref GrantNumber \* Mergeformat �98IH3000680-99IH3000680���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �01/01/1999 - 12/31/1999���		

�



1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�

FY - 98



1.  Continue to accumulate information that will be supplemental to and           supportive of BH IHP.



Complete Reservation wide GPS/GIS survey that will identify all housing units and occupants, for comparison to past and anticipated census survey. 

By year end (98) assemble all survey data, compare/justify formula amount, prepare challenges if necessary and provide information to other Tribal Government departments, BIA and HIS.



2.  Maintain existing and homeownership stock (1937 housing act units) in an      acceptable condition and continue occupancy rate of at least 95%.

 

Update detailed PNA on all rental units, complete by November 98.

Develop preventive maintenance and maintenance operations manual, implement as SOP by December 98.

Complete rehabilitation of 25 low rent units, utilizing CGP year 5 fund.  Begin rehabilitation of 50 low rent units to be carried into year 2.

Complete rehabilitation of 100 homeownership units, utilizing CGP year 6 funds, carried into IHP year 2.



3.  Construct 26 new low rent units.



Develop 6 new low rent units utilizing existing plans, specifications and existing approved site, begin in 1998.

Continue to develop 20 new elderly low rent units funded under the 1937 Act to be completed by November 99.



4.  Design and Construct new office, to place all housing staff under one         roof.  Design and construct new warehouse to place and control all            materials used for maintenance and new construction under one roof.



Complete design, layout, location and site by Oct. 98, begin construction in 98 or 99 depending on weather, complete by Oct. 99.





5.  Enter into MOA with Blackfeet Bank for Mortgage financing.



Negotiate MOA, establish $500,000.00 laddered investment for use in providing GAP loans/grants to 45 eligible low income families.



6.  Obtain direct financing to build 100 homes for qualified low income           families.



Begin to develop application for a 184 interim and long term financing of 100 homes, for affordable homeownership.



7.  Continue section 8, voucher/certificate program, request renewal at           expiration of contract.



Issue 100 voucher/certificates, continue existing service at contract year end.



8.  Identify and secure sites that can be used for homes, both low rent and       homeownership.



Coordinate site requests with Tribe, land department and BIA, conduct initial Environmental Assessments, infrastructure needs and complete master plan layout for sites.











FY – 99





1.  Continue to accumulate information that will be supplemental to and           supportive of BH IHP.



	Utilize Reservation wide GPS/GIS survey in comparing housing locations and needs, develop maps for use by all agencies.

	Coordinate and work with othe agencies in developing and refining demographic data as related to housing needs.



2.  Maintain existing rental and homeownership stock (1937 housing act units)     in an acceptable condition and maintain occupancy  rate of 95%.



	Provide basic maintenance for all units.

	Initiate preventive maintenance procedures for all units.

	Identify units and initiate rehabilitation of 50 low rent units, schedule work in order to not disrupt families.

	Begin rehab work on 50 individually owned homes, based on waiting list of eligible homeowners.

	Develop a home improvement revolving loan program for 1936 act unit, homeowners.

	Provide funding for repairs/improvement to 10 rural water/sewer systems, through MOA with HIS and Blackfeet Water Resources.







3.  Develop 20 new elderly low rent units.



	Design and construct a 12 unit addition to an elder assisted living housing complex in the Browning community.

	Design and construct a 8 unit elder assisted living unit housing complex for the Heart Butte community.



4.  Provide homeownership opportunities for low income Blackfeet.



	Work with lenders and applicants, to utilize HUD 184 and other conventional mortgage development.

	Develop contracts and information exchanges about GAP/Equity Grants available from Housing, encourage establishing no cost MOAs, with lenders, home builders and others who can supply mortgages and/or homes to low income Blackfeet.



5.  Improve accessibility to Blackfeet Housing.



	Housing administration will review first year NAHASDA activities, review policies, procedures and staffing to identify changes that can be made to further improve access and service.

	Begin planning for year three of NAHASDA.



6. Continue Section 8, voucher/certificate program



	Issue 95 voucher/certificates to eligible low income Blackfeet, continue existing services.
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�1.  Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�

FY - 98



1.  

Survey completed by Tribe.  Information gathered initially utilized in planning for the 2000 census.  Information used was helpful in obtaining a recanvassing (by Census) of several areas  of the Reservation.  Homes and families had been missed by initial Census enumerators.



2.



Evaluation (PNAs) of rental units complete.

Initial development of preventive maintenance and maintenance operations and application of work has been has been ongoing.

25 low rent units have been rehabilitated, 50 have been identified and the rehabilitation process is nearly complete.

Rehabilitation of 100 mutual homes was completed in 1998 and a 60 units have been identified and rehabilitation ($approximately $25K per unit) has been completed



3.  



New low rent units for elderly (6) has been modified to be a 12 unit assisted living project to be built in combination with FY99.  Site selection and environmental review has been completed, design has been completed and project advertised.  Bid is under review and awaiting Board decision.  

New low rent units for elderly (20) are completed with exception of some finish.  Move in by tenants should begin now.



4.  



Advertising for Architect/Engineering completed, selection made, contract signed with A/E, preliminary layout/design under review and site evaluations initiated, environmental review completed.  A/E firm did not complete their work in the time expected.  Board determined it was in best interest of Housing to continue working with them.  Project finally advertised in November of 99.  Three bids received all substantially over budget.  Board recommends pursuing construction through a force account process or through  internal construction management in order to build facility with funds available.  A/E will be required to make some changes to help reduce overall cost.  Project will likely not start until early summer 2000.



5.  



No Cost to Blackfeet Housing MOA entered into with Blackfeet Bank.  Initial policy and procedures for GAP?Equity grants established.   41 letters of commitment for $12K GAP/Equity grants issued.  41 families obtained new homes with their financing arranged through a variety of lenders.  Investing of funds did not take place, due to inability to fit investment plan witin HUD guidelines.



6.



Initial discussion with lenders about requirements for processing direct loan, utilizing 184 guarantee, for Blackfeet Housing to be borrower, to construct 100 homes.  Several sources (lenders) available and willing.  Unfortunately, due to a lack of water, this project activity and others planned for the Browning area will not take place until after the water supply is improved. A water supply project has been under review and is being planned, however initial exploratory wells drilled at prospective sites were not successful.  This will set back the plans for new houses until at least 2001.



7.



100 voucher/certificates are issued.  All Section 8 Voucher/Certificate contracts are now expired.  Housing has continued to offer these services with NAHASDA funds, demand remains high and a waiting list of 100(avg.) people is maintained.







8.



Housing sites identified in and near Reservation communities with Tribe setting aside tracts for homesites.  Environmental review, infrastructure needs and layouts under way.  Preliminary layout of community site near Browning has been completed, discussion with BIA Roads and IHS on streets, water and sewer has taken place.  The Tribe has prioritized (for BIA Road Construction) the streets in the homesite clusters, design is underway.  This activity, as  far as cluster sites, is also impacted by the availability of water.  Homesite tracts (2.5 acres ea.) are large enough to allow for individual wells and septic systems, in most instances.  Availabiity of GAP/Equity grants has caused most of the planned Homesite tracts to be leased.  Additional tracts must now be planned.







FY – 99





1.



	Reservation survey information has been utilized in establishing areas for housing tracts, determining population trends and planning for future activities.

	Reservation information has been shared with other Tribal and Government agencies.  Preliminary engineering for a rural water system, by IHS, is underway.  Our demographic data has been valuable in planning the new system.









2.



	Basic maintenance is being provided to all housing units

	Preventive maintenance has been established and will continue.  This includes activities such as in early fall of 99, all housing unit furnaces and piping were checked and cleaned, with repairs made where necessary.

	Rental units were scheduled for rehabilitation.  Coordination between the rehab and counselor staff along with units set aside for relocation insured a smooth transition of families out of and back into the  rental units.

	Rehabilitation of mutual homes has been underway, again with coordination of effort between staff and occupants.  Elders units were prioritized, in accordance with policy directives.

	Development of a home improvement revolving loan program for 1937 housing units was planned.  A Community Development Charter was developed (the vehicle intended to carry out this function) and presented to the Tribal Council for chartering,  however the Tribal Council took no action.  This activity is currently on hold.

	A MOA was established with IHS, Blackfeet Tribe and Housing to allow repairs/improvements to 10 rural water/sewer systems (mutual homes) and has been completed.



3.



	Development, design and construction of new elder units.  In combination with FY98 funds, a project was designed with apartments and a senior center to be built in 99.  Project was advertised, several contractors had expressed an intent to bid.  One contractor did bid, Board approved contract subject to HUD approval.  Construction will be underway in spring of 00, if approved.

	A site was selected in Heart Butte for a smaller eldrs apartment, senior center.  Evaluation of site identified an underground fuel tank and the deteriorated remains of an old school apartment building.  Removal and investigation of these problems was to be carried out by the Tribe.  However at this time no progress has been made, project is on hold and will likely be reprogrammed into FY2001.



4.



	In order to increase the potential mortgages, Housing staff have been working with area lendrs, HUD representatives, BIA Realty staff Title insurance representatives and FANNIE MAE representatives and with Congressional delegation staff on developing a process that can be used on Blackfeet to insure mortgage funds are available.  Two meetings were held at Blackfeet Housing with the above representatives.  Progress has been made.  A Mortgage assistance center is being planned and will be in place in 2000.

	As with the FY98 IHP, plans were made to utilize 184 or Title VI funds to build homes.  The lack of available water has also put this activity on hold.  If the rural water project can be underway by 2000 then this activity will take place in 2001.

	Housing staff has worked closely with Tribal land department to insure additional sites are made available for homesite leases.  









5.



	During the early part of 99, administration and staff review of NAHASDA activities cumulinated in the re-writing of the Housing charter and by-laws.  Several other meetings were held with the Board, Council and Supervisory staff to review and discuss policies, procedures and other activities under the IHP.  Public meetings were scheduled.

	Planning for year 3 of NAHASDA begin in early 99, the IHP for FY2000, was submitted and approved by HUD.



6.



	The last of the Section 8 Voucher/Certificate contracts with HUD expired in 99.  This activity has been continued in the IHP with NAHASDA funds.  All of the certificates/vouchers are filled with a waiting list of 100 (avg.) being maintained.
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�1.  Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�

FY – 98





1.	$__0___________________ Continue to accumulate info. for BH IHP



2.	$__830,641_____________ Maintain existing housing stock, rehab units



3.	$___61,250_____________ Construct new low rent units



4,	$__433,234_____________ Design/construct new office bldg



5.	$__504,000_____________ GAP/Equity grants



6.	$__0___________________ Loan application to build homes



7.	$  157,319              Section 8, Voucher/Certs



8.	$  0                    Site selection, evaluation









FY – 99



1.	$___0_________________ Continue to accumulate info. for BH IHP



2.	$_1,254,313___________ Maintain existing housing stock, rehab units



3.	$     1,306            Build elder rental units, senior center



4.	$    24,000            GAP/Equity grants



5.	$   0                  Improve accessibility to BH



6.	$   280,418            Section 8, Voucher/Certs









���gotobutton contents ���(Double-Click button to return to top)�1.  Assessment of the one-year goals and objectives (continued):



d.	If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

� 

N/A
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�

2.	If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�

N/A
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�

3.	Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�
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�

Percent of IHBG funds obligated in first year    �formtext ��66% (obligated includes all funds budgeted for projects/activities underway)�



Percent of IHHG funds obligated in second year     �formtext ��     � {24 CFP 1000.524}



�formtext ��No�     This is the final performance report required for this Grant.

�TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #:��ref GrantNumber \* Mergeformat �98IH3000680-99IH3000680���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �01/01/1999 - 12/31/1999���

�gotobutton contents ��

(Double-Click button to return to top)            FY99�

SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant��formtext ��6,164,149.00���formtext ��2,639,879���     b. NAHASDA Program Income��formtext ��350000���formtext ��317394���…. c. NAHASDA Title VI��formtext ��     ���formtext ��     ���     d. Section 184 Loan Guarantee��formtext ��     ���formtext ��     ���     e. Indian Community Development Block Grant��formtext ��     ���formtext ��     ���f. 	Drug Elimination Grants

            Drug Technical Assistance��formtext ��357,000.00���formtext ��76192���     Prior Year Funds��formtext ��     ���formtext ��     ���     Other��formtext ��116,916.00���formtext ��116916���2.Existing Program Resources����     a.1937 Housing Act Programs��formtext ��     ���formtext ��     ���     b. Other HUD Programs��formtext ��     ���formtext ��     ���3. Other Federal or State Resources����     a. BIA Home Improvement Program��formtext ��     ���formtext ��     ���     b. Other��formtext ��     ���formtext ��     ���4. Private Resources ����     a. Tribal Contributions for affordable��formtext ��     ���formtext ��     ���     b. Financial Institution��formtext ��     ���formtext ��     ���     c. Other��formtext ��     ���formtext ��     ���5. Other��formtext ��     ���formtext ��     ���6. Total Resources��formtext ��6,988,065.00���formtext ��3150381���

�Narrative (TABLE I):�



All funds expected to be received will be received and expended for the purposes identified in the IHP.



For the purpose of this report, funds received are those funds actually received into bank account.





�

�

TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES�

Grant #:��ref GrantNumber \* Mergeformat �98IH3000680-99IH3000680���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �01/01/1999 - 12/31/1999�	��	

��gotobutton contents ��

                                                                       FY99�(Double-Click button to return to top)





�Planned (from IHP)�Actual��Activity�Budgeted Amount�Number of Units�Number of Families�IHBG Expended�Total Expended Amount�Number of Units Completed�Units Started not Competed�Number of Families Assisted����������L.I.�non L.I.�_a�b�c�d�e�f�g�h�I��1. Indian Housing Assistance����������_     Modernization��formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ��_     Operating��formtext ��117���formtext ��100���formtext ��100���formtext ��     ���formtext ��117���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ��_2. Development



















_a.Rental

Construction

�formtext ��2355�

�formtext ��20�

�formtext ��20�

�formtext ��1�

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��    �

�formtext ��     �

_

Acquisition

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_

Rehab

�formtext ��625�

�formtext ��50�

�formtext ��50�

�formtext ��177�

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_b.Homeownership

Construction

�formtext ��240�

�formtext ��20�

�formtext ��20�

�formtext ��24�

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_

Acquisition

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_

Rehab

�formtext ��710�

�formtext ��50�

�formtext ��50�

�formtext ��344�

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_3. Housing Services

�formtext ��75�



�formtext ��     �

�formtext ��75�

�formtext ��     �





�formtext ��     �

�formtext ��     �

_4. Housing Management Services

�formtext ��1463�

�formtext ��     �

�formtext ��     �

�formtext ��1350�

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_5. Crime Prevention & Safety

�formtext ��357�

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��76�

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_6. Model Activities (specify in narrative)

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_7. Planning & Administration

�formtext ��778�





�formtext ��613�

�formtext ��     �









_8. Reserves

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_9. Other

�formtext ��267�

�formtext ��     �

�formtext ��     �

�formtext ��280�

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_10. Total

�formtext ��6988�

�formtext ��     �

�formtext ��     �

�formtext ��2865�

�formtext ��193�

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_

�Narrative (TABLE II):

�

Model Project - New office and warehouse, A/E selected, site evaluations underway, project not on schedule.  A/E firm slow with their design.  Advertised in Nov. 99, three bids all over budget.  Will revise plans as needed and begin a force account process.



Elder Low rent project, 20 units, in Browning, completed in Jan. 2000.



�

�

PART C



Citizen Comments



�

Grant #:

�ref GrantNumber \* Mergeformat �98IH3000680-99IH3000680���Reporting Period:	��ref RprtngPrdHeader \* Mergeformat �01/01/1999 - 12/31/1999���	

�

Provide a description of how the Annual Performance Report for each open grant was made available to all citizens in the Indian area in sufficient time to permit comments on the APR prior to its submission to HUD, and a summary of any comments received by the grant beneficiary or recipient from citizens regarding its program {Sec 403 (d)}.

 �This report is made available to the public in the following manner;



Advertising availability in newspaper.

Copies distributed to each member of Blackfeet Tribal Business Council, each Board of Commissioner and all staff for discussion and sharing.

Copies made available for discussion and distribution in Reservation community meetings which are currently taking place.



Any comments received will be made a part of this report.
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�PART D



Performance Objectives



Each year’s Indian Housing Plan contains performance objectives which specify the activities the recipient plans to accomplish during its program year, regardless of which grant funds the activities.  List here the performance objectives for the prior program year and report on actual accomplishments.  List each performance objectives listed in the IHP’s one-year plan, Section 5, and immediately after each specify actual accomplishments (24 USC 1000.504).



�FY - 98



ACTIVITY					COMPLETED BY	STATUS - 09/30/1998

1.

Complete GIS/GPS Survey			02/15/99		Complete

Compile/Compare information		05/15/99		Done



2.

Update PNA, all rentals			11/15/98		Complete

Develop Prevent/Manual			12/20/98		Underway/revisions

Complete rehab 25 rentals		07/15/98		Completed

Start rehab 50 rentals			08/10/98		Completed

Complete Rehab 100 mutuals		10/15/98		Completed

Start Rehab 60 mutuals			08/10/98		Completed



3.

Complete 20 units				04/15/99		Complete

Complete 12 Asst Living	& Center	09/15/99		Under Review



4.

Complete office design			10/15/98		Complete

Construct/Complete			08/15/99		Advertized/rejected



5.

Complete MOA with Bank			07/15/98		Completed



6.

Prepare 184 loan, 100 homes		12/15/98		On hold, no water



7.

Provide 100 voucher/certificates	07/01/98		Issued/continuing



8.

Identify, Secure Housing sites	11/15/98		Some Completed, ongoing





FY – 99



1.

Use GPS/GIS for map/Census		10/15/99		Complete

Update demographic data			10/15/99		Complete



2.

Provide basic maint, ongoing		    1999		Ongoing

Maintain 95% occ. Rate			12/15/99		Achieved

Rehabilitate 50 rentals			12/15/99		Complete

Rehabilitate 50 homes			12/15/99		Coplete

Develop rev. loan program		04/15/99		on hold

Fund 10 rural water/sewer, MOA	03/15/99		Complete



3.

Design const. 12 elder Asst. Living	12\15\99		Under Const. 2000

Design const. 8 elder asst. living	12/15/99		On hold, site problem



4.

Provide 20 GAP/Equity grants		12/31/99		Completed by 6/1/99

Begin app for 50 homes			12/31/99		On hold, no water

Subdivide Tract, homesites		08/15/99		Complete



5.

Review 1st yr IHP for compliance	01/31/99		On going

Plan for yr 3				10/15/99		Complete, app. Filed





6.

Issue 95 Sec. 8, Voucher/Cert.	12/31/99		Achieved
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PART E



Monitoring



Recipient Compliance Assessment/Monitoring:  {Sec 403 (b)} (included with this section is Table III)

a.  Describe how and the frequency in which you monitored your activities.

�

Throughout this reporting period activities were monitored on a daily basis by staff and administration.   Reports are generated and provided to administration, Housing Board and Tribal Government.  
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b.  Describe the results of your monitoring including any improvements/corrections to your    operations to comply with 403 (b).

�Under continuing review, no changes, improvements or corrections established by end of this reporting period.



���gotobutton contents ���(Double-Click button to return to top)��Describe how the results of your monitoring activities were made available to the public 

      {Section 403 (b)}.�Information presented during public community meetings held by Council, Board & staff.



���gotobutton contents ���(Double-Click button to return to top)��Grant Beneficiary Monitoring:  (tribal monitoring of the recipient per 24 CFR 1000.501)



	Describe the tribe’s response to the recipient’s periodic monitoring.  If the recipient is a TDHE, describe the efforts the tribe has taken to monitor the TDHE’s programmatic and compliance with NAHASDA and its implementation of requirements of the IHP.  Provide the comments made by the tribe in its review of the APR:



�TDHE administration regularly provided reports to Tribal Government, including copies of IHP, budgets, audits, existing 1937 Housing Act Activities and status.  Two Council members serve on Board of Housing and provide information to general Council.  No comments reported during reporting period.
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Periodic Monitoring of Assisted Units

{Section 403 of NAHASDA}

�Grant #:��ref GrantNumber \* Mergeformat �98IH3000680-99IH3000680���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �01/01/1999 - 12/31/1999�	��	
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�Units Inspected���Total # of Units �Total Inspected�# in Standard Condition�# Units - Minor Repairs�# Units -Major Repairs�# Units to be replaced��column a�b�c�d�e�f�g��1937 Housing Act funded units:�������_        a. Mutual Help��formtext ��633���formtext ��250���formtext ��175���formtext ��     ���formtext ��387���formtext ��3���        b. Low Rent��formtext ��629���formtext ��350���formtext ��     ���formtext ��290���formtext ��47���formtext ��     ���        c. Turnkey III��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���        d. Other��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���                             subtotal��formtext ��1232���formtext ��600���formtext ��175���formtext ��290���formtext ��434���formtext ��3���NAHASDA funded units:��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���1. Owned or Managed by Recipient:�������_       a. Homeownership��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       b. Rental��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       c. Temporary housing��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       d. Other��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���2. Assisted but not owned or managed by recipient:�������_       a. Homeownership��formtext ��80���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       b. Rental��formtext ��47���formtext ��47���formtext ��42���formtext ��5���formtext ��     ���formtext ��     ���       c. Temporary��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       d. Other��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���                           Subtotal��formtext ��127���formtext ��47���formtext ��42���formtext ��5���formtext ��     ���formtext ��     �����������Total��formtext ��1359���formtext ��647���formtext ��217���formtext ��295���formtext ��434���formtext ��3����������������������Narrative (TABLE III):

�Minor repairs defined and include items such as basic repairs to windows (glass), furnace (pilot lights/filters), door adjustments for fit, small punctures in sheet rock and re-painting.



Major repairs defined and include items such as replace roofing, doors, windows, furnaces, appliances, floor covering (tile/carpet).



��

�PART F

Audits

If applicable, submit the annual audit for prior year NAHASDA funds as it is accomplished per requirements of the Single Audit Act and OMB circular A133 (24 CFR 1000.548).  If the audit report does not accompany the APR, indicate when the recipient expects to submit it and the period that it will be covered.

�An audit for FY 98 has been completed and has been previously sent to HUD.   The 1999 audit is anticipated to begin  in July of 2000, completed by Sept. 00.
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�PART G

Optional Data

�Grant #:��ref GrantNumber \* Mergeformat �98IH3000680-99IH3000680���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �01/01/1999 - 12/31/1999���
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Jobs Supported by NAHASDA

�# of Permanent Positions Created�# of Temporary Positions Created�# of Positions needed to implement NAHASDA��a�b�c�d��Indian Housing Assistance:�����a. Modernization��formtext ��     ���formtext ��     ���formtext ��     ���b. Operating��formtext ��     ���formtext ��     ���formtext ��     ���Development�����a. Rental�Construction��formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��     ���formtext ��     ���formtext ��     ���b. Homeownership�Construction��formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��     ���formtext ��     ���formtext ��     ���Housing Services��formtext ��     ���formtext ��     ���formtext ��     ���Housing management services��formtext ��     ���formtext ��     ���formtext ��     ���Crime prevention and safety��formtext ��     ���formtext ��     ���formtext ��     ���Model activities��formtext ��     ���formtext ��     ���formtext ��     ���Planning & Administration��formtext ��     ���formtext ��     ���formtext ��     ���Reserves��formtext ��     ���formtext ��     ���formtext ��     ���Other��formtext ��     ���formtext ��     ���formtext ��     ���Total��formtext ��     ���formtext ��     ���formtext ��     ����Narrative:

�This report makes mention of the untimely delays in receiving IHP approval and funding.   The delay caused Blackfeet Housing to scale back ongoing and planned projects and activities.  The financial impact to the Reservation is substantial.  The FY 98 construction season was lost for many of the Reservation workforce who rely on building projects to obtain jobs. 



The delay in getting the assited living project, office building project and inability to build homes in the Browning area (due to lack of water) has further aggravated the construction season.  Construction projects will pick up in the spring of 2000 and will include other private and government projects that will have a positive impact on the Reservation community. 



The 1997 BIA Labor Force Report indicates a 35.7% unemployed rate.

The 1998 BIA Labor Force Report indicates a 62.9% unemployed rate.
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