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General Instructions


These forms meet the minimum requirements for an Annual Performance Report (APR) required by the United States Department of Housing and Urban Development.  In addition to these minimum requirements, a tribe/tribally designated housing entity (TDHE) may elect to prepare a more comprehensive APR.  If a tribe/TDHE elects to prepare a more comprehensive report, the required elements of this APR must still be submitted on the prescribed HUD forms.

Annual Performance Report

Under the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25 U.S.C. 1101) HUD will provide grants, loan guarantees, and technical assistance to Indian tribes and Alaskan Native villages for the development and operation of low-income housing in Indian areas.  Grants will be made to eligible for the grants, respondents must submit an Indian Housing Plan which meets the minimum requirements of the Act, consult with residents, prepare Title VI application/certification, submit performance reports, and maintain records for HUD monitoring and audit review.

Public reporting burden for this collection of information is estimated to average 120 hours per response, including the time for reviewing instructions searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

Response to the Annual Performance Report is mandatory and is required by Sections 403 and 404 of NAHASDA and by the regulations at 24 CFR 1000. The information requested does not lend itself to confidentiality.

This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.


Recipients of NAHASDA funds are required to prepare and submit an Annual Performance Report (APR) within 60 days of the end of the program year.  The APR shall contain the information required below and narrative statements as needed. 

The Annual Performance Report consists of the following parts: 

Cover sheet - Collects general information on the tribe/TDHE  

Part A - Status of the Five-year Plan  


Part B - Assessment of Annual Progress in Carrying out the One-year Goals and Objectives (includes Tables I and II)

Part C - Dissemination of APR and Citizen Comments

Part D - Performance Objectives

Part E - Monitoring (includes Table III)

Part F - Audits

Part G - Jobs  Supported by NAHASDA

Parts A, E, F and G - the information required to address these parts is not specific to a single IHBG but to all IHBG activities during the Program Year.  If the recipient has more than one open IHBG, the information to address these parts need only be submitted once.  They may be submitted with the APR for the most recently funded IHBG.

Parts B (including Table I and II) C and D - These parts are to be submitted on each grant each Program Year. 

Part G - is optional.


Annual Performance Report

General Information:
Name of Tribe:
Bay Mills Tribe of the Sault Ste. Marie Band of Chippewa
Tribal Chair:
First Name: Jeffrey D.
Last Name: Parker
Telephone Number With Area Code:
( 906 )248 -3241         
Tribe Street Address:
12140 W. Lakeshore Drive
Tribe City:
Brimley
Tribe State (Abbreviation):
MI
Tribe Zip:
49715
Tribe Fax # (if applicable):
(906 )248-3283     
Tribal e-mail:
jeffp@bmic.net
Name of TDHE (if applicable): 
Bay Mills Housing Authority
(Tribally Designated Housing Entity)

TDHE Contact Person:
First Name: Cheryl A.
Last Name: Parish
TDHE Phone Number With Area Code:
(906 )248 -5524     
TDHE Street Address:
3406 S. Pine Village Rd.
TDHE City:
Brimley
TDHE State(Abbreviation):
MI
TDHE Zip:
49715
TDHE Fax # (if applicable):
(906 )248 - 5571    
Other Information:
Federal Fiscal Year:
1998
Recipient Fiscal Year End Date:
03/31/1999    (MM/DD/YYYY)

Grant Number: 98IH2623020                   Grant Amount:   $446,806.00            Reporting Period:  1998
**This document is to be signed by the official authorized by the recipient to submit the APR**

Title of authorized official submitting APR:

Title:
Bay Mills Housing Authority Executive Director 
Date:
     
CERTIFICATION: The information contained in this report is accurate and reflects the activities actually accomplished during the reporting period.  Activities planned and/or accomplished are eligible under applicable statues and regulations and were included in the applicable one year activities in the corresponding Indian Housing Plan.

WARNING: If you knowingly make a false statement on this form, you may be subject to civil or criminal  penalties under Section 1001 of Title 18 of the United States Code.  In addition, any person who knowingly and materially violates any required disclosure of information, including intentional disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.

PART A

Status of the Five-year plan

{Section 403 of NAHASDA}

Period of time covered by this five-year report  which includes separate performance reports for the following listed grants: 

Grant #:98IH2623020
98IH2623020

Reporting Period:1998
1998


1.  Five-year goals and objectives:

a.
List each of the five-year goals and objectives as described in the Indian Housing Plan.

Please enter Five-year goals and objectives:

GOAL

1. To maintain the housing stock of the Bay Mills Housing Authority in a suitable condition.

OBJECTIVE

Repair and paint at least 15% of the rental units per year.

GOAL

2. To provide rehabilitation to substandard homes owned by tribal members in our service area.

OBJECTIVE

The Tribe will provide rehabilitation to at least 5 housing units per year.

GOAL

3. To provide sufficient rental housing for our tribal members and to meet the existing and projected demand in our service area.

OBJECTIVE

To maintain enough rental housing stock that no tribal member waits more than two years on the IHA waiting list.

GOAL

4. To provide homeownership opportunities to low-income Native American families through the development of an affordable housing grant program.

OBJECTIVE

We will assist 5 low-income families per year in obtaining homeownership.

GOAL

5. To provide homeownership opportunities for Native American families through loan guarantees, mortgage financing, and other public and private financing mechanisms.

OBJECTIVE

Identify and assist at least 25 families in applying and closing loans.

GOAL

6. To provide for the development of adequate infrastructure to accommodate projected community housing needs.

OBJECTIVE

The Housing Authority will provide a minimum of $25,000.00 per year for infrastructure improvement.

GOAL

7. To develop facilities, programs, and services necessary to build a healthier Native American community.

OBJECTIVE

The Bay Mills Housing Authority will allocate a portion of NAHASDA dollars on a yearly basis for facilities, programs and services.

GOAL

8. To manage and allocate resources for the purpose of constructing additional housing for members.
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1.  Five-year goals and objectives (continued):

b.  Describe the accomplishments in attaining the goals and objectives for the reporting period:

Please enter accomplishments in attaining the goals and objectives for the reporting period:
1. The Bay Mills Housing Authority practices aggressive maintenance on all housing stock.  Twenty percent of the rental units have been painted.

2. Substandard homes are being rehabilitated as people move into the new housing units.  Basement windows were replaced in all 1937 Act mutual help homes.

3. Rental homes are becoming available as tenants move to the new housing project.  This will provide a number of vacant units, which will assist us in meeting the needs of this community.

4. A down payment assistance program has been implemented.  We have assisted 5 low-income members this year.

5. The Housing Authority has recently hired a Mortgage Liaison/Credit Counselor who will assist members with all financial needs.  We have assisted sixteen people with loan applications and financing needs and closings.  We have 8 people who currently are receiving assistance and 2 people who have received adverse action and need further counseling and assistance.

6. Infrastructure funds have been used for an enhanced water supply system. The enlarged system will provide increased water flow and additional fire hydrants for housing use.  Funds have also been used to purchase a generator, which is being used for a sand filtration septic system.

7. The tribe currently operates a Recreation and Health Promotion program, which provides activities, rehabilitation programs, cultural programs, and alternative lifestyle programs for community members.  A portion of NAHASDA funds have been used to build an ice arena, a fitness/running track, and prepare the site for further recreational activities.

8. The Bay Mills Housing Authority has effectively managed resources and constructed new homes for members for the past 36 years.
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1.  Five-year goals and objectives (continued):
c. 
If applicable, explain why the goals and objectives were not met:

If applicable, explain why the goals and objectives were not met:
Goals and objectives have been met.
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PART B

Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}

Grant #:
98IH2623020

Reporting Period:
1998

1.  Assessment of the one-year goals and objectives:

a. 
List each of the goals and objectives as described in the Indian Housing Plan:

Please, list each of the goals and objectives as described in the Indian Housing Plan:
GOALS AND OBJECTIVES (1 YEAR PLAN)

1. Start work order items on scheduled CIAP for Project MI93B-062-002.  Regularly inspect and evaluate existing homeownership units to determine maintenance or modernization needs and address needs in accordance with homebuyer agreements and TDHE policies.

2. Establish and implement a down-payment assistance program for tribal members wishing to purchase a new home.

3. Start renovations on playground/parks, two existing.

4. Complete radon mitigation of sixteen (16) homes.

5. To continue to work with Law Enforcement Agencies and to collect background criminal information with fingerprints as needed to try and provide an environment free from crime and drugs in all areas owned and operated by the TDHE.

6. Maintain an adequate staffing structure to enable the TDHE to attain its stated goals and objectives while efficiently managing and administering daily operations.

7. Establish a working committee for land use plan composed of Tribal Council, TDHE, BIA, IHS, and Rural Development to seek funds for infrastructure development.

8. Continue to meet with Tribal Council, BIA, IHS and Rural Development to seek funds for infrastructure development. 

 GOTOBUTTON contents 


(Double-Click button to return to top)

1.  Assessment of the one-year goals and objectives (continued):

b.
Describe the accomplishments in attaining the goals and objectives for the reporting period:

Please, describe the accomplishments in attaining the goals and objectives for the reporting period:
1. Tribal homes have been regularly inspected and maintained throughout the grant period.  CIAP of homes has been started.  Additional temporary staff such as painters, carpenters, and cleaners have been hired to modernize vacated units to prepare them for new tenants.

2. A down-payment program has been established and has provided assistance to five eligible families.

3. Renovations have commenced on the two existing playgrounds/parks.  Surveyings of sites and cost estimates have been prepared.  Items such as the rink boards and other needed equipment have been purchased.  The running track/fitness trail and recreation site is being prepared.

4. The radon mitigation of the sixteen homes has successfully been completed.

5. The Housing Authority works closely with law enforcement to provide a safe and drug free environment for this community.  Criminal histories are run on all housing applicants.

6. The Housing Authority has maintained competent staff to provide the best possible services to residents.

7. A working committee has been established which seeks funding on a continuous basis for infrastructure development.  The HA grantwriter also seeks funds on a continuous basis.

8. Meetings are held as needed when NOFA’s are published and funding becomes available through other means.
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c. Assessment of the one-year goals and objectives (continued):

c. Provide a breakout of IHBG funds spent on grant activities for each goal and objective:

Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:
1. No IHBG funds have been used for this item.

2. Thirty-seven thousand five hundred and seventeen dollars and thirty-three cents (37,517.33) has been used for down-payment assistance to income eligible tribal members.

3. Two hundred forty thousand dollars ($240,000) has been used to renovate the parks and create recreational facilities for the community.

4. Fifteen thousand dollars (15,000) has been spent on radon mitigation.

5. Law enforcement officers are paid from other sources.

6. A consultant has been added to the TDHA to provide services to members of this community.  Services include planning and assisting with financing housing and housing related projects.  The sum of $10,000.00 has been spent for a consultant.

7. Fifty thousand dollars (50,000) of NAHASDA funds have been spent on infrastructure improvement.

8. As per item #7.
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1.  Assessment of the one-year goals and objectives (continued):

d.
If applicable, explain why progress was not made towards meeting the goals and objectives:

Please, explain why progress was not made towards meeting the goals and objectives:
All goals and objectives have been met.
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2.
If Applicable, give an analysis and explanation of cost overruns or high unit costs: 

If Applicable, give an analysis and explanation of cost overruns or high unit costs:

N/A
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3.
Describe the manner in which the recipient would change its programs as a result of its experiences:


Please enter any changes the recipient would make to its programs as a result of its experiences:

This TDHE feels that NAHASDA dollars could be used more efficiently and effectively if they could be carried over between fiscal years.
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4.  Percent of IHBG funds obligated in first year    2%
5.  Percent of IHHG funds obligated in second year     98% {24 CFP 1000.524}

yes     This is the final performance report required for this Grant.

TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS 

Grant #:
98IH2623020

Reporting Period:
1998

 GOTOBUTTON contents 
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SOURCES OF FUNDS FOR NAHASDA ACTIVITIES

Sources of Funds
Planned Amount
Actual Amount Received

column a
column b
column c

1. HUD Resources



     a. NAHASDA Block Grant
     
     

     b. NAHASDA Program Income
     
     

…. c. NAHASDA Title VI
     
     

     d. Section 184 Loan Guarantee
     
     

     e. Indian Community Development Block Grant
     
     

f.  Drug Elimination Grants

            Drug Technical Assistance
     
     

     Prior Year Funds
     
     

     Other
     
     

2.Existing Program Resources



     a.1937 Housing Act Programs
     
     

     b. Other HUD Programs
     
     

3. Other Federal or State Resources



     a. BIA Home Improvement Program
     
     

     b. Other
     
     

4. Private Resources 



     a. Tribal Contributions for affordable
     
     

     b. Financial Institution
     
     

     c. Other
     
     

5. Other
     
     

6. Total Resources
     
     

Narrative (TABLE I):

TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES

Grant #:
98IH2623020

Reporting Period:
1998
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Planned (from IHP)
Actual

Activity
Budgeted Amount
Number of Units
Number of Families
IHBG Expended
Total Expended Amount
Number of Units Completed
Units Started not Competed
Number of Families Assisted









L.I.
non L.I.

a
b
c
d
e
f
g
h
I

1. Indian Housing Assistance










     Modernization
     
     
     
     
     
     
     
     
     

     Operating
     
     
     
     
     
     
     
     
     

2. Development










a.Rental
Construction
     
     
     
     
     
     
     
     
     


Acquisition
     
     
     
     
     
     
     
     
     


Rehab
     
     
     
     
     
     
     
     
     

b.Homeownership
Construction
     
     
     
     
     
     
     
     
     


Acquisition
     
     
     
     
     
     
     
     
     


Rehab
     
     
     
     
     
     
     
     
     

3. Housing Services
     

     
     
     


     
     

4. Housing Management Services
     
     
     
     
     
     
     
     
     

5. Crime Prevention & Safety
     
     
     
     
     
     
     
     
     

6. Model Activities (specify in narrative)
     
     
     
     
     
     
     
     
     

7. Planning & Administration
     


     
     





8. Reserves
     
     
     
     
     
     
     
     
     

9. Other
     
     
     
     
     
     
     
     
     

10. Total
     
     
     
     
     
     
     
     
     

Narrative (TABLE II):

PART C

Citizen Comments

Grant #:
98IH2623020

Reporting Period:

1998

1.  Provide a description of how the Annual Performance Report for each open grant was made available to all citizens in the Indian area in sufficient time to permit comments on the APR prior to its submission to HUD, and a summary of any comments received by the grant beneficiary or recipient from citizens regarding its program {Sec 403 (d)}.

Notice of the APR has been published in the April edition of the Bay Mills Newspaper.  Community members could make comments for one month.  No comments were received.
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PART D

Performance Objectives

Each year’s Indian Housing Plan contains performance objectives which specify the activities the recipient plans to accomplish during its program year, regardless of which grant funds the activities.  List here the performance objectives for the prior program year and report on actual accomplishments.  List each performance objectives listed in the IHP’s one-year plan, Section 5, and immediately after each specify actual accomplishments (24 USC 1000.504).

1. To preserve existing housing stock by starting the scheduled CIAP improvements in Project MI93B-062-022.

   The CIAP improvements have been started.  As homeowners move into the new    project, vacated homes are cleaned, painted and renovated/repaired as        necessary.

2. To assist 5 tribal families wishing to purchase a new home by providing down-payment assistance.

   The down-payment assistance program was implemented in this year and         continues to provide assistance to low income families. Five NAHASDA         eligible members have received assistance.

3. To strive to provide an environment free from crime and drugs in all areas owned and operated by the TDHE.

   Criminal history checks are run on all applicants.

4. To manage and allocate resources in a manner which generates positive cash flow for the purpose of constructing additional housing for members.

   The Housing Authority operates efficiently and effectively.

5. Start developing a land use plan for the newly acquired 252 acres for     development of future home sites and community facilities.

   The 252 acres is the site of the new Spectacle Village subdivision.  A       recreation area and other development options are also being considered      for that property.

6. To seek additional dollars for infrastructure for newly acquired land.

   Funds have been made available for infrastructure development.  A Grant      Writer/Social Worker will continue to seek additional funds for housing      related projects.

7. Develop areas on opposite ends of the reservation for members (primarily  youth) to use for recreational purposes in a structured supervisable      setting.

   Recreation sites have been developed on opposite ends of the reservation.
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PART E

Monitoring

1.  Recipient Compliance Assessment/Monitoring:  {Sec 403 (b)} (included with this section is Table III)

a.  Describe how and the frequency in which you monitored your activities.

All homes are inspected by the tenant and HA personnel, previous to being rented.  All homes are also inspected when tenants move out to check for damages and/or replacement requirements.  The TDHE monitors all homes on a regular basis and inspects with a three day notice, when necessary.  Yearly inspections are also performed on all occupied units. 
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b.  Describe the results of your monitoring including any improvements/corrections to your    operations to comply with 403 (b).

The Housing Authority has been operating under the current system for a number of years.  This method of operation seems to be efficient and effective while providing the least intrusive monitoring of homes.  No changes in the current system are expected.
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c.  Describe how the results of your monitoring activities were made available to the public 

      {Section 403 (b)}.

All residents are made aware of the monitoring requirements when they are provided with the keys to their homes.

The entire annual performance report is made available for public comment as advertised in the Bay Mills Indian Community Newspaper.  This paper is received by all tribal members within, and outside of the immediate reservation and service area.
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2.  Grant Beneficiary Monitoring:  (tribal monitoring of the recipient per 24 CFR 1000.501)


Describe the tribe’s response to the recipient’s periodic monitoring.  If the recipient is a TDHE, describe the efforts the tribe has taken to monitor the TDHE’s programmatic and compliance with NAHASDA and its implementation of requirements of the IHP.  Provide the comments made by the tribe in its review of the APR:

Activities of the TDHE are monitored monthly by the Housing Board, which is compiled of the Tribal Executive Council and well as the Executive Director of Housing.

No comments were received.
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Table III

Periodic Monitoring of Assisted Units

{Section 403 of NAHASDA}

Grant #:
98IH2623020

Reporting Period:
1998
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Units Inspected


Total # of Units 
Total Inspected
# in Standard Condition
# Units - Minor Repairs
# Units -Major Repairs
# Units to be replaced

column a
b
c
d
e
f
g

1937 Housing Act funded units:







        a. Mutual Help
67
67
67
0
0
0

        b. Low Rent
70
70
70
90
0
0

        c. Turnkey III
     
     
     
     
     
     

        d. Other
     
     
     
     
     
     

                             subtotal
137
137
137
90
0
0

NAHASDA funded units:
     
     
     
     
     
     

1. Owned or Managed by Recipient:







       a. Homeownership
     
     
     
     
     
     

       b. Rental
     
     
     
     
     
     

       c. Temporary housing
     
     
     
     
     
     

       d. Other
     
     
     
     
     
     

2. Assisted but not owned or managed by recipient:







       a. Homeownership
     
     
     
     
     
     

       b. Rental
     
     
     
     
     
     

       c. Temporary
     
     
     
     
     
     

       d. Other
     
     
     
     
     
     

                           Subtotal
     
     
     
     
     
     









Total
137
137
137
90
0
0

















Narrative (TABLE III):

PART F

Audits

If applicable, submit the annual audit for prior year NAHASDA funds as it is accomplished per requirements of the Single Audit Act and OMB circular A133 (24 CFR 1000.548).  If the audit report does not accompany the APR, indicate when the recipient expects to submit it and the period that it will be covered.

An audit was recently completed for fiscal years 1998 and 1999.  A copy of the audit will be submitted once it has been received by the Housing Authority.
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PART G

Optional Data

Grant #:
98IH2623020

Reporting Period:
1998

 GOTOBUTTON contents 


(Double-Click button to return to top)
Jobs Supported by NAHASDA


# of Permanent Positions Created
# of Temporary Positions Created
# of Positions needed to implement NAHASDA

a
b
c
d

Indian Housing Assistance:




a. Modernization
     
     
     

b. Operating
     
     
     

Development




a. Rental
Construction
     
     
     


Acquisition
     
     
     


Rehab
     
     
     

b. Homeownership
Construction
     
     
     


Acquisition
     
     
     


Rehab
     
     
     

Housing Services
     
     
     

Housing management services
     
     
     

Crime prevention and safety
     
     
     

Model activities
     
     
     

Planning & Administration
     
     
     

Reserves
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