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These forms meet the minimum requirements for an Annual Performance Report (APR) required by the United States Department of Housing and Urban Development.  In addition to these minimum requirements, a tribe/tribally designated housing entity (TDHE) may elect to prepare a more comprehensive APR.  If a tribe/TDHE elects to prepare a more comprehensive report, the required elements of this APR must still be submitted on the prescribed HUD forms.



Annual Performance Report



Under the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25 U.S.C. 1101) HUD will provide grants, loan guarantees, and technical assistance to Indian tribes and Alaskan Native villages for the development and operation of low-income housing in Indian areas.  Grants will be made to eligible for the grants, respondents must submit an Indian Housing Plan which meets the minimum requirements of the Act, consult with residents, prepare Title VI application/certification, submit performance reports, and maintain records for HUD monitoring and audit review.

��

Public reporting burden for this collection of information is estimated to average 120 hours per response, including the time for reviewing instructions searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.



Response to the Annual Performance Report is mandatory and is required by Sections 403 and 404 of NAHASDA and by the regulations at 24 CFR 1000. The information requested does not lend itself to confidentiality.



This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.�

�



Recipients of NAHASDA funds are required to prepare and submit an Annual Performance Report (APR) within 60 days of the end of the program year.  The APR shall contain the information required below and narrative statements as needed. 



The Annual Performance Report consists of the following parts: 



Cover sheet - Collects general information on the tribe/TDHE  



Part A - Status of the Five-year Plan  	



Part B - Assessment of Annual Progress in Carrying out the One-year Goals and Objectives (includes Tables I and II)

	

Part C - Dissemination of APR and Citizen Comments



Part D - Performance Objectives



Part E - Monitoring (includes Table III)



Part F - Audits



Part G - Jobs  Supported by NAHASDA

     

Parts A, E, F and G - the information required to address these parts is not specific to a single IHBG but to all IHBG activities during the Program Year.  If the recipient has more than one open IHBG, the information to address these parts need only be submitted once.  They may be submitted with the APR for the most recently funded IHBG.



Parts B (including Table I and II) C and D - These parts are to be submitted on each grant each Program Year. 



Part G - is optional.�	Annual Performance Report



General Information:



Name of Tribe:	� FORMTEXT ��Aroostook Band of Micmac's     �



Tribal Chair:	First Name: � FORMTEXT �� William    �	Last Name: � FORMTEXT ��Phillips�



Telephone Number With Area Code:	� FORMTEXT ��207-764-1972�



Tribe Street Address:	� FORMTEXT ��PO Box 772�



Tribe City:	� FORMTEXT ��Presque Isle�



Tribe State (Abbreviation):	� FORMTEXT ��ME�



Tribe Zip:	� FORMTEXT ��4769�



Tribe Fax # (if applicable):	� FORMTEXT ��207-764-7667�



Tribal e-mail:	� FORMTEXT ��rmcnally@ainop.com�



Name of TDHE (if applicable): 	� FORMTEXT ��The Aroostook Band of Micmacs�

(Tribally Designated Housing Entity)



TDHE Contact Person:	First Name: � FORMTEXT ��Rosa�	Last Name: � FORMTEXT ��McNally�



TDHE Phone Number With Area Code:	� FORMTEXT ��207-764-2000�



TDHE Street Address:	� FORMTEXT ��1 Beacon Road�



TDHE City:	� FORMTEXT ��Presques Isle�



TDHE State(Abbreviation):	� FORMTEXT ��ME�



TDHE Zip:	� FORMTEXT ��4769�



TDHE Fax # (if applicable):	� FORMTEXT ��207-764-0600�





Other Information:



Federal Fiscal Year:	� FORMTEXT ��1999�



Recipient Fiscal Year End Date:	� FORMTEXT ��03/31/2000�    (MM/DD/YYYY)



�

Grant Number: � FORMTEXT ��99IH2325020�                   Grant Amount:   � FORMTEXT ��$240,000�            Reporting Period:  � FORMTEXT ��6/7/00   �

�

**This document is to be signed by the official authorized by the recipient to submit the APR**



Title of authorized official submitting APR:



Title:	� FORMTEXT ��Tribal Planner�



Date:	� FORMTEXT ��6/07/00�



		

CERTIFICATION: The information contained in this report is accurate and reflects the activities actually accomplished during the reporting period.  Activities planned and/or accomplished are eligible under applicable statues and regulations and were included in the applicable one year activities in the corresponding Indian Housing Plan.



WARNING: If you knowingly make a false statement on this form, you may be subject to civil or criminal  penalties under Section 1001 of Title 18 of the United States Code.  In addition, any person who knowingly and materially violates any required disclosure of information, including intentional disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.



�PART A



Status of the Five-year plan

{Section 403 of NAHASDA}





Period of time covered by this five-year report  which includes separate performance reports for the following listed grants: 

�												

Grant #:�� REF GrantNumber \* MERGEFORMAT �99IH2325020���Reporting Period:�� REF RprtngPrdHeader \* MERGEFORMAT �6/7/00   �	���

1.  Five-year goals and objectives:



a.	List each of the five-year goals and objectives as described in the Indian Housing Plan.

�Please enter Five-year goals and objectives:

�Encourage the on-going identification and inventory of the housing stock, needs, facilities, programs, and services.

Pursue the development of affordable housing and affordable housing programs and plans.

Have and maintain adequate, safe and sanitary housing for all Band members.

Assist residents of substandard housing with rehabilitation of their units.

Draft and adopt building and life safety standards for all Band housing.

Encourage creative forms of construction, ownership, and financing to efficiently use public facilities, services, and infrastructure and to reduce costs.

Allow for the conversion of large single housing units into smaller apartment size units.

Establish a process for the annual review of housing needs, goals, objectives, and activities.

Continue to apply for federal and/or state grant funding for housing programs.

Pursue new programs for housing.

Increase home ownership and access to rental housing for Band members.

Strengthen the Band’s ability to establish the legal and planning infrastructure necessary to support the housing program.

Secure the assistance of private and public entities in the overall housing program.

Insure that the federal and state programs protect the status of Band lands and investments in housing.

Encourage housing programs that respect the Band’s culture and sovereignty.

Secure funding to conduct a comprehensive plan of all Band’s Housing.

In addition to these goals and objectives, the Housing Authority will undertake the following activities over the next five years:

Replace roofs 50 units @ 10/year $5,000 each 1999

Vinyl siding 50 units @10/year $3,000 each 1999

Drainage problems 66 units $1000 each 1999

Cracked foundations 3 units $6,000 each 2000

Driveway maintenance 66 units @4-5/yr. $500 each 2000

Roads maintenance 2 plus miles $12,500/mile 2001

Windows 66 units@4-5/year$4,000 each 2001

Radon testing 66 units $35 each 2001

Housing Plan all holdings $6,000-$7,000, 2002�

��(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



b.  Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please enter accomplishments in attaining the goals and objectives for the reporting period:

�Encourage the on-going identification and inventory of the housing stock, needs, facilities, programs, and services. Multiple efforts were made in identifying the housing stock and condition of the Bon-Aire site.  This site has 66 unites which 60 were rehabilitated with 98 and 99 funds. Qualified staff made assessments, quotes and negotiated contracts and supplies. This process required cooperation with the City of Presque Isle for facilities such as water, sewer and roads.  Further housing inventory for scattered sites needs to be accomplished and will be addressed in the 2000 IHP.

Pursue the development of affordable housing and affordable housing programs and plans. Continuation of rehabilitation of the Bon-Aire sites progressed and units were filled to capacity.

Have and maintain adequate, safe and sanitary housing for all Band members. The Bon-Aie Site was approved through-out the process of rehabilitation and members were placed in safe and sanitary housing. The Housing Authority will continue to seek other funding sources to provide the remaining membership with safe and sanitary housing.

Assist residents of substandard housing with rehabilitation of their units. The Housing Authority worked in conjunction with existing programs in the area as well as within the Tribe to refer members to those programs for assistance of rehabilitation. Examples of such programs include: HIP, Weatherization, Fuel Assistance and ACAP. 

Draft and adopt building and life safety standards for all Band housing. The Bon-Aire site has a Housing Technician that approves the housing standards in conjunction with the City’s Local Code Enforcement Office and met the standards of building and life safety standards for those units.

Encourage creative forms of construction, ownership, and financing to efficiently use public facilities, services, and infrastructure and to reduce costs. The Tribe began implementation of the 1937 Act Mutual Help Home Ownership Program. Two Houses were constructed under this program in 1999. The Housing Authority also utilized the skills of members and hired them for construction actitivities and provided asbestos training for them through the Environmental Department.

Allow for the conversion of large single housing units into smaller apartment size units. At this time the Housing Authority has not been able to address this need.

Establish a process for the annual review of housing needs, goals, objectives, and activities. Recording of members needs via phone calls, inter-departmental networking of member’s needs and conversations with Tribal members provided the Housing Authority with the crucial information of housing needs. The Housing Authority’s Board of Commissioners, Tribal Administration Office, and Tribal Council reviews and monitors the Housing Authority to insure that they are meeting their goals and objectives.

Continue to apply for federal and/or state grant funding for housing programs. The Housing Authority works in conjunction with the Tribal Planner to seek additional funding sources and preparation of new proposals for additional housing development.  Our Tribe is comprised of scattered sites, and in order to address the housing needs of the community, we are seeking additional funding for the creation of new sites in addition to Bon-Aire. We anticipate hiring our own Housing Planner for FY 2000.

Pursue new programs for housing. The Director networks internationally with other Housing Authorities to assess possible and potential new programs that could be implemented for our housing needs. Such programs include but are not limited to: Housing Rehabilitation, Subsidized Housing Units, Social Services, Education, Substance Abuse, Job Training and Economic Development.

Increase home ownership and access to rental housing for Band members. Current rehabilitation of the Bonaire rental units enabled 60 families access for rental Housing. The Mutual Help program was implemented allowing access for homeownership for two families.

Strengthen the Band’s ability to establish the legal and planning infrastructure necessary to support the housing program. The Housing Authority works in conjunction with the Administration Department of the Tribe and secures legal resources, advice and consultation.  The Housing Authority also requests assistance with planning from the local regional economic development office and with the Tribal Planner.

Secure the assistance of private and public entities in the overall housing program. The Housing Authority was unable to meet this goal.

Insure that the federal and state programs protect the status of Band lands and investments in housing. The Housing Authority works with the Tribal Economic Development Office and Realty and Assets Department to secure tribal lands.  Several properties are being assessed at this time.

Encourage housing programs that respect the Band’s culture and sovereignty. The Housing Authority networks with the Tribal Social Services, Indian Health Center, Elders, Cultural and Education Department to coordinate cultural activities as well as plan for future projects to expand the opportunities for Tribal membership.  The Director also attends conferences with other Indian Housing Program Directors and reviews their programs to incorporate those initiatives that apply to our Tribe.

Secure funding to conduct a comprehensive plan of all Band’s Housing. The Housing Authority is seeking ways to conduct a comprehensive plan in conjunction with the Tribe.  Planning Grants are being researched to conduct a community needs assessment/comprehensive plan.

In addition to these goals and objectives, the Housing Authority will undertake the following activities over the next five years:	

Replace roofs 50 units @ 10/year $5,000 each 1999 – 0

Vinyl siding 50 units @10/year $3,000 each 1999 – 3

Drainage problems 66 units $1000 each 1999 – 47

Cracked foundations 3 units $6,000 each 2000 –8

Driveway maintenance 66 units @4-5/yr. $500 each 2000 –0

Road maintenance 2 plus miles $12,500/mile 2001 –0

Windows 66 units@4-5/year$4,000 each 2001 –56

Radon testing 66 units $35 each 2001 – on schedule 30 in process

Housing Plan all holdings $6,000-$7,000, 2002 – inconclusive information. Not sure what this encompasses. 

��� GOTOBUTTON contents ���

(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



c. 	If applicable, explain why the goals and objectives were not met:



If applicable, explain why the goals and objectives were not met:

�1.  Allow for the conversion of large single housing units into smaller apartment size units. At this time the Housing Authority has not been able to address this need. Our focus has been on the rehabilitation of the Bon-Aire units.



#13 Secure the assistance of private and public entities in the overall housing program. The Housing Authority was unable to meet this goal. Again, our focus has been to maintain the current units at Bon-Aire. We have also had turnover with the Executive Director’s position, which has required training time and acquaintance with the program.



Replace roofs 50 units @ 10/year $5,000 each 1999 – 0 Weather conditions did not allow for the replacement roofs. 

Driveway maintenance 66 units @4-5/yr. $500 each 2000 –0 Other housing conditions were of a higher priority to meet health and safety codes.

Road maintenance 2 plus miles $12,500/mile 2001 –0 Will address in 2001

Housing Plan all holdings $6,000-$7,000, 2002 – inconclusive information. Not sure what this encompasses.

��� GOTOBUTTON contents ���

(Double-Click button to return to top)



�PART B



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}



�Grant #:�� REF GrantNumber \* MERGEFORMAT �99IH2325020���Reporting Period:�� REF RprtngPrdHeader \* MERGEFORMAT �6/7/00   ���		

�



1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�Continue to encourage the on-going identification and inventory the housing stock, needs, facilities, programs and services.

Continue the pursuit in the development of affordable housing, plans and programs.

Have and maintain the adequate, safe and sanitary housing for all Aroostook Band of Micmac Tribal members.

Continue to assist residents of non-standard housing with the rehabilitation of their homes.

Draft, adopt and enforce dwelling and life safety codes for tribal members.

Continue the encouragement and developing of creative forms of home construction, ownership and financing to efficiently use public facilities, services and infrastructure to reduce costs.

Develop ways and means to convert large single family dwellings to multi-family units.

Continue to update the process for review of the housing needs, goals, objectives and activities.

Continue to apply for Federal and/or State grant funding for housing programs.

Continue to create new avenues for home ownership and access to rental housing for tribal members.

Continue the strengthening process for the Aroostook Band of Micmacs Housing Authority’s ability to establish the legal and planning infrastructure necessary to support the housing program.

Continue seeking the support and assistance of private and public entities in the overall housing program.

Continue to insure that the Federal and State programs protect the status the Aroostook Band of Micmacs tribal lands, and housing stock.

Deeply encourage that the housing programs will respect the Aroostook Band of Micmacs culture and sovereignty.

Continue to secure the funding to complete the comprehensive plan for all the Aroostook Band of Micmacs housing needs.

In addition to the goals and objectives, listed below are items the  Housing Authority will address in the next year:

 a. Repair roofs 10 units $5,000. Each 1999

 b. Vinyl Siding 10 units $3,000. Each 1999

    c. Drainage problems 66 units. $200 Each 1999

    d. Insulation update 10 units. $500 Each 1999

    e. Lawn mower/snow blower 1 - $20,000 1999

��� GOTOBUTTON contents ���

(Double-Click button to return to top)

�1.  Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�Continue to encourage the on-going identification and inventory the housing stock, needs, facilities, programs and services. Multiple efforts were made in identifying the housing stock and condition of the Bon-Aire site. This site has 66 units which are in need of rehabilitation and will be used as subsidized rental housing. Qualified staff made assessments, quotes and negotiated contracts and supplies. This process required cooperation with the City of Presque Isle for facilities such as water, sewer and roads. We also signed a contract agreement with the City for such services. Further housing inventory for scattered sites needs to be accomplished. 

Continue the pursuit in the development of affordable housing, plans and programs. Rehabilitation and Development of the Bon-Aire Site began. Plans and Guidelines were established for rental assistance approval.

Have and maintain the adequate, safe and sanitary housing for all Aroostook Band of Micmac Tribal members. The Bon-Aire Site was reviewed with the City’s Local Code Enforcement Office and met the standards of building and life safety standards for those units. The Housing Authority is also working within the Tribe to address a community wide needs and assessment to first of all identify the housing needs and then to apply for programs to support the need.

Continue to assist residents of non-standard housing with the rehabilitation of their homes. We have assisted families with fuel assistance, and some minor emergency repairs. The need far exceeds our financial capacity to assist the members and we will be searching for rehabilitation funds for homeowners.

Draft, adopt and enforce dwelling and life safety codes for tribal members. The Bon-Aire Site was reviewed with the City’s Local Code Enforcement Office and met the standards of building and life safety standards for those units. The Housing Authority is also working within the Tribe to address a community wide needs and assessment to first of all identify the housing needs and then to apply for programs to support the need.

Continue the encouragement and developing of creative forms of home construction, ownership and financing to efficiently use public facilities, services and infrastructure to reduce costs. The Tribe was approved for the 1937 Act Mutual Help Home Ownership Program. Program Guidelines are being developed. The Housing Authority also utilized the skills of the members and hired members for construction activities and provided asbestos training for them through our Environmental Department.

Develop ways and means to convert large single family dwellings to multi-family units. N/A

Continue to update the process for review of the housing needs, goals, objectives and activities. This was a weak area of the housing authority as there was a lot of activity but communication in addressing this objective was weak. At the time of this report (6/2000) this has improved considerably.

Continue to apply for Federal and/or State grant funding for housing programs. The Housing Authority works in conjunction with the Tribal Planner to seek additional funding sources and preparation of new proposals for additional housing development. Our Tribe is comprised of scattered sites, and in order to address the housing needs of the community, we are seeking additional funding for the creation of new sites in addition to Bon-Aire.

Continue to create new avenues for home ownership and access to rental housing for tribal members. This year we were able to implement the 1937 Mutual Help Program, allowing new homeownership for two families and processing applications, construction plans etc., for additional families.

Continue the strengthening process for the Aroostook Band of Micmacs Housing Authority’s ability to establish the legal and planning infrastructure necessary to support the housing program. The Housing Authority works in conjunction with the Administration Department of the Tribe and secures legal resources, advice and consultation. The Housing Authority also requests assistance with planning from the local regional economic development office and with the Tribal Planner.

Continue seeking the support and assistance of private and public entities in the overall housing program. We have been working with the Tribal Planner and researching additional funding sources. It has been noted from the Tribal Planner that land needs to be secured for some of the programs that we researched. As well, many of the programs also required a Professional Market Analysis and Community Needs Assessment.

Continue to insure that the Federal and State programs protect the status the Aroostook Band of Micmacs tribal lands, and housing stock. The Housing Authority works with the Tribal Economic Development Office and Realty and Assets Department to secure tribal lands. Several properties are being assessed at this time.

Deeply encourage that the housing programs will respect the Aroostook Band of Micmacs culture and sovereignty. The Housing Authority networks with the Tribal Social Services, Indian Health Center, Elders, Cultural and Education Department to coordinate cultural activities as well as plan for future projects to expand the opportunities for the Tribal membership. The Director also attends conferences with other Indian Housing Program Director’s and reviews their programs to incorporate those initiatives for our membership.

Continue to secure the funding to complete the comprehensive plan for all the Aroostook Band of Micmacs housing needs. We have worked with the Tribal Planner to identify programs to complete a comprehensive plan. We were considering having our own comprehensive plan. At the time of this report, we have determined to work within the Tribe and adjoin with the community assessment plan. 

In addition to the goals and objectives, listed below are items the Housing Authority will address in the next year:

     a. Repair roofs 10 units $5,000. Each 1999 –0 Weather did not allow            for the repair of the roofs.

     b. Vinyl Siding 10 units $3,000. Each 1999 – 3 The Housing Authority           was able to complete 3 of the projected 10

     c. Drainage problems 66 units. $200 Each 1999 – 66

  d. Insulation update 10 units. $500 Each 1999 - 10 

     e. Lawn mower/snow blower 1 - $20,000 1999 – purchased.

��� GOTOBUTTON contents ���(Double-Click button to return to top)

�1.  Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�Continue to encourage the on-going identification and inventory the housing stock, needs, facilities, programs and services.					Total IHBG Funds: 0

Continue the pursuit in the development of affordable housing, plans and programs.	

			Total Funds: $50,604.79

Have and maintain the adequate, safe and sanitary housing for all Aroostook Band of Micmac Tribal members.								Total Funds: $155,952.00

Continue to assist residents of non-standard housing with the rehabilitation of their homes.			  						Total Funds: $3,597.02

Draft, adopt and enforce dwelling and life safety codes for tribal members.  							 					      Total Funds: $2,115.68

Continue the encouragement and developing of creative forms of home construction, ownership and financing to efficiently use public facilities, services and infrastructure to reduce costs.					 Total Funds: $28,632.35

Develop ways and means to convert large single family dwellings to multi-family units.											 Total Funds:     0

Continue to update the process for review of the housing needs, goals, objectives and activities.										 Total Funds: $9,430.81

Continue to apply for Federal and/or State grant funding for housing programs.                                         						Total Funds: $2,115.68

Continue to create new avenues for home ownership and access to rental housing for tribal members.                      						 Total Funds: -0-

Continue the strengthening process for the Aroostook Band of Micmacs Housing Authority’s ability to establish the legal and planning infrastructure necessary to support the housing program.				         Total Funds: $14.00

Continue seeking the support and assistance of private and public entities in the overall housing program.								  Total Funds: -0-

Continue to insure that the Federal and State programs protect the status the Aroostook Band of Micmacs tribal lands, and housing stock. 			  Total Funds: $182.00

Deeply encourage that the housing programs will respect the Aroostook Band of Micmacs culture and sovereignty.          						Total Funds: $2,496.17

Continue to secure the funding to complete the comprehensive plan for all the Aroostook Band of Micmacs housing needs.      				   Total Funds: -0-																												



In addition to the goals and objectives, listed below are items the Housing Authority will address in the next year:				  a. Repair roofs 10 units $5,000. Each 1999 –0 Weather did not allow           for the repair of the roofs.

    b. Vinyl Siding 10 units $3,000. Each 1999 – 3 The Housing Authority        was able to complete 3 of the projected 10.

    c. Drainage problems 66 units. $200 Each 1999 – 66

    d. Insulation update 10 units. $500 Each 1999 – 10

    e. Lawn mower/snow blower 1 - $20,000 1999 – purchased.



(the cost for the above objectives in #16 is addressed in objective #         3)





Total IHBG Funds: $240,000

Total Program Expenditures:  $255,140.51

Balance:  $15,140.51  (Rental Income)



��� GOTOBUTTON contents ���(Double-Click button to return to top)�1.  Assessment of the one-year goals and objectives (continued):



d.	If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

�1.  Continue to encourage the on-going identification and inventory the housing stock, needs, facilities, programs and services. Efforts were fairly restricted in this objective, as the Housing Department rehabilitated the 66 units on Bon-Aire.         





7.Develop ways and means to convert large single family dwellings to multi-family units. Focus was on the rehabilitation and occupancy of the Bon-Aire sites.



10. Continue to create new avenues for home ownership and access to rental housing for tribal members. Much Progress was made in regard to setting up the Mutual Help Home Ownership Program, however, funds were not administered from NAHASDA for this program.																						 12. Continue seeking the support and assistance of private and public entities in the overall housing program.   The Housing Director worked in conjunction with the Tribal Planner to research available programs. No funds were expended for the research.   																					            15. Continue to secure the funding to complete the comprehensive plan for all the Aroostook Band of Micmacs housing needs. Monies will be set aside in the 200 IHP for a Comprehensive Housing Plan.     		

��� GOTOBUTTON contents ���(Double-Click button to return to top)



�

2.	If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�There were no cost overruns. We exceeded the IHBG amount but utilized the revenue from our rental income.



��� GOTOBUTTON contents ���(Double-Click button to return to top)

�

3.	Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�The biggest problem that occurred with the Housing Authority, as mentioned in the 1998 APR, was the ordinance. Since this reporting period, it was passed by the Tribal Council to put the Housing Authority as a Department under the Tribe. This will ensure issues regarding monitoring, compliance, and financial policies and procedures will enable the Housing Department to progress.



��� GOTOBUTTON contents ��
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�

Percent of IHBG funds obligated in first year    � FORMTEXT �� 100    �



Percent of IHHG funds obligated in second year     � FORMTEXT �� 100    � {24 CFP 1000.524}



� FORMTEXT ��No�     This is the final performance report required for this Grant.

�TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #:�� REF GrantNumber \* MERGEFORMAT �99IH2325020���Reporting Period:�� REF RprtngPrdHeader \* MERGEFORMAT �6/7/00   ���

� GOTOBUTTON contents ��

(Double-Click button to return to top)�

SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant�� FORMTEXT ��240000��� FORMTEXT ��240000���     b. NAHASDA Program Income�� FORMTEXT ��     ��� FORMTEXT ��     ���…. c. NAHASDA Title VI�� FORMTEXT ��     ��� FORMTEXT ��     ���     d. Section 184 Loan Guarantee�� FORMTEXT ��     ��� FORMTEXT ��     ���     e. Indian Community Development Block Grant�� FORMTEXT ��     ��� FORMTEXT ��     ���Drug Elimination Grants

            Drug Technical Assistance�� FORMTEXT ��     ��� FORMTEXT ��     ���     Prior Year Funds�� FORMTEXT ��     ��� FORMTEXT ��0���     Other�� FORMTEXT ��     ��� FORMTEXT ��     ���2.Existing Program Resources����     a.1937 Housing Act Programs�� FORMTEXT ��     ��� FORMTEXT ��     ���     b. Other HUD Programs�� FORMTEXT ��     ��� FORMTEXT ��     ���3. Other Federal or State Resources����     a. BIA Home Improvement Program�� FORMTEXT ��     ��� FORMTEXT ��     ���     b. Other�� FORMTEXT ��     ��� FORMTEXT ��     ���4. Private Resources ����     a. Tribal Contributions for affordable�� FORMTEXT ��     ��� FORMTEXT ��     ���     b. Financial Institution�� FORMTEXT ��     ��� FORMTEXT ��     ���     c. Other�� FORMTEXT ��     ��� FORMTEXT ��     ���5. Other�� FORMTEXT ��     ��� FORMTEXT ��     ���6. Total Resources�� FORMTEXT ��240000��� FORMTEXT ��240000���

�Narrative (TABLE I):�The financial resources enabled the housing department to fill occupancy of the rental units with the exception of four that need substantial work completed for health and safety issues. It is projected that these four units will be completed at year end of 2000.



�

�

TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES�

Grant #:�� REF GrantNumber \* MERGEFORMAT �99IH2325020���Reporting Period:�� REF RprtngPrdHeader \* MERGEFORMAT �6/7/00   �	��	
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�Planned (from IHP)�Actual��Activity�Budgeted Amount�Number of Units�Number of Families�IHBG Expended�Total Expended Amount�Number of Units Completed�Units Started not Competed�Number of Families Assisted����������L.I.�non L.I.��a�b�c�d�e�f�g�h�I��1. Indian Housing Assistance�����������     Modernization�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���     Operating�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���2. Development�����������a.Rental�Construction�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ����Acquisition�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ����Rehab�� FORMTEXT ��66��� FORMTEXT ��57��� FORMTEXT ��57��� FORMTEXT ��186882��� FORMTEXT ��186882��� FORMTEXT ��62��� FORMTEXT ��4��� FORMTEXT ��57��� FORMTEXT ��     ���b.Homeownership�Construction�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ����Acquisition�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ����Rehab�� FORMTEXT ��     ��� FORMTEXT ��1��� FORMTEXT ��1��� FORMTEXT ��3597��� FORMTEXT ��3597��� FORMTEXT ��1��� FORMTEXT ��0��� FORMTEXT ��1��� FORMTEXT ��     ���3. Housing Services�� FORMTEXT ��     ���� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ����� FORMTEXT ��     ��� FORMTEXT ��     ���4. Housing Management Services�� FORMTEXT ��     ��� FORMTEXT ��57��� FORMTEXT ��57��� FORMTEXT ��14057��� FORMTEXT ��14057��� FORMTEXT ��57��� FORMTEXT ��4��� FORMTEXT ��57��� FORMTEXT ��     ���5. Crime Prevention & Safety�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���6. Model Activities (specify in narrative)�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���7. Planning & Administration�� FORMTEXT ��     ����� FORMTEXT ��50605��� FORMTEXT ��50605�������8. Reserves�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���9. Other�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���10. Total�� FORMTEXT ��66��� FORMTEXT ��58��� FORMTEXT ��57��� FORMTEXT ��255141��� FORMTEXT ��255141��� FORMTEXT ��62��� FORMTEXT ��4��� FORMTEXT ��58��� FORMTEXT ��     ���

�Narrative (TABLE II):

�This table did not allow proper space for the six digit figures. 



Column B for budgeted amount: inconclusive projected budget to provide that information.  The calculations provided for the other information was provided by assessing the financial statements, activities and research of available data.



In addition to the noted rehab of units outlined in this report, rehabilitation of the units consisted of the following:

Insulated all basement windows and put wood panels on the windows – 34

Insulated heat pipes that were placed next to an outside wall – 38

Repaired all cracks in sheet rock and painted entire units – 30

Added additional insulation in units that needed it.	

Repaired basement walls – 8

Replaced drainpipes – 47

Installed new circuit breakers

Renovation for 100% handicap accessibility – 1

Asbestos Removal – 66

Replacement of floor tiles – 9

Weatherization of windows and doors as needed – 45

Repair of doors – 45

Installation of handrails for basements – 47

Lowered kitchen cabinets for elders – 3

Replaced toilets as needed – 15

Replaced picture windows – 56

Installed speed bumps and added signage – 3 speed bumps – 8 signs

Leveled entry steps and railings as needed – 10

Vinyl Siding - 3



�
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PART C



Citizen Comments



�

Grant #:�� REF GrantNumber \* MERGEFORMAT �99IH2325020���Reporting Period:	�� REF RprtngPrdHeader \* MERGEFORMAT �6/7/00   ���	

�

Provide a description of how the Annual Performance Report for each open grant was made available to all citizens in the Indian area in sufficient time to permit comments on the APR prior to its submission to HUD, and a summary of any comments received by the grant beneficiary or recipient from citizens regarding its program {Sec 403 (d)}.

 �There was a Community Meeting held on April 9th, 2000. A housing display was available for the public to review the housing activities as well as Citizen Comment Sheets. Several members took the forms to bring back but to date we have not received any. A Public Hearing scheduled for May 4th  provided all Tribal members the opportunity to voice their concerns, suggestions, etc., for housing activities. There was a no-show of membership. Only staff was available. The information has been documented and was provided by the Tribal Planner.

The citizen Meeting was posted for a total of 15 days, and was sent as an attachment to the monthly newsletter.

It was essential in this process to include all Tribal members, not inclusive only to residents of the Bon-Aire site. The purpose was also to get their input for the future development of housing rental assistance units.

We received one phone call of a concerned member who expressed that he thinks that housing needs to require performance bonds for contractors and that there should be no discrimination of membership, that wages need to comply with Davis Bacon, and that something needs to be done with rent collection as there are many occupants who are delinquent with their monthly payments.
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�PART D



Performance Objectives



Each year’s Indian Housing Plan contains performance objectives which specify the activities the recipient plans to accomplish during its program year, regardless of which grant funds the activities.  List here the performance objectives for the prior program year and report on actual accomplishments.  List each performance objectives listed in the IHP’s one-year plan, Section 5, and immediately after each specify actual accomplishments (24 USC 1000.504).



�Encourage the on-going identification and inventory of the housing stock, needs, facilities, programs and services. Multiple efforts were made in identifying the housing stock and condition of the Bon-Aire site. This site has 66 units which are in need of rehabilitation and will be used as subsidized rental housing. Qualified staff made assessments, quotes and negotiated contracts and supplies. This process required cooperation with the City of Presque Isle for facilities such as water, sewer and roads. We also signed a contract agreement with the City for such services. Further housing inventory for scattered sites needs to be accomplished. 



Pursue the development of affordable housing and affordable housing  programs and plans. Rehabilitation and Development of the Bon-Aire Site began. Plans and Guidelines were established for rental assistance approval.

3. Have and maintain adequate, safe and sanitary housing for all Band   members. The Bon-Aire Site was reviewed with the City’s Local Code Enforcement Office and met the standards of building and life safety standards for those units. The Housing Authority is also working within the Tribe to address a community wide needs and assessment to first of all identify the housing needs and then to apply for programs to support the need.

4. Encourage creative forms of construction, ownership and financing to   efficiently use public facilities, services, and infrastructure and to reduce costs. The Tribe was approved for the 1937 Act Mutual Help Home Ownership Program. Program Guidelines are being developed. The Housing Authority also utilized the skills of the members and hired members for construction activities and provided asbestos training for them through our Environmental Department.

5. Establish a process for the review of housing needs, goals, objectives, and activities. Recording of members needs via phone calls, inter-   departmental networking of member’s needs and conversations with Tribal Members provided the Housing Authority with crucial information of housing needs. The Housing Authority’s Board of Commissioners, Tribal Administration Office, and Tribal Council reviews and monitors the Housing Authority to insure that they are meeting their goals and objectives.

6. Continue to apply for federal and/or state grant funding for housing   programs. The Housing Authority works in conjunction with the Tribal Planner to seek additional funding sources and preparation of new proposals for additional housing development. Our Tribe is comprised of scattered sites, and in order to address the housing needs of the community, we are seeking additional funding for the creation of new sites in addition to Bon-Aire.

7. Pursue new programs for housing. The Housing Authority works in  conjunction with the Tribal Planner to seek new housing programs. The Director networks internationally with other Housing Authorities to assess possible and potential new programs that could be implemented for our housing needs. Such programs include but are not limited to: Social Services, Substance Abuse, Job Training and Education, and Economic Development.  

8. Strengthen the Band’s ability to establish the legal and planning infrastructure necessary to support the housing program. The Housing Authority works in conjunction with the Administration Department of the Tribe and secures legal resources, advice and consultation. The Housing Authority also requests assistance with planning from the local regional economic development office and with the Tribal Planner.



9. Secure the assistance and services of private and public entities in the    overall housing program.  N/A



10. Insure that Federal and State programs protect the status of Band lands     and investments in housing. The Housing Authority works with the Tribal     Economic Development Office and Realty and Assets Department to secure     tribal lands. Several properties are being assessed at this time.



11. Encourage housing programs that respect the Band’s culture and      sovereignty. The Housing Authority networks with the Tribal Social Services, Indian Health Center, Elders, Cultural and Education Department to coordinate cultural activities as well as plan for future projects to expand the opportunities for the Tribal membership. The Director also attends conferences with other Indian Housing Program Director’s and reviews their programs to incorporate those initiatives for our membership.



12. Continue modernization and maintenance of Bon-Aire housing. The Housing  Authority continues to modernize the Bon-Aire sites, examples of     modernization include but are not limited to: new chimneys, windows, fireboxes, doors, boilers and water heaters, electrical wiring, circuit breakers, foundation repair, asbestos removal, insulation, flooring and sheetrock and painting of units.
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PART E



Monitoring



Recipient Compliance Assessment/Monitoring:  {Sec 403 (b)} (included with this section is Table III)

a.  Describe how and the frequency in which you monitored your activities.

�The Tribe has a Compliance Officer and the Housing Authority has selectively appointed and requested for assistance with certain concerns or activities. Referring back to the Ordinance, this has created some confusion as to the roles of who does the monitoring, be it the Administration Department, of which, the Compliance Officer is a part of, or be it the Commissioners.

At the time of this report, a new executive director has been hired for the housing department, as well, the ordinance has been rescinded and the housing department is now a department under the Tribe which will be monitored in part by the commissioners, but in whole by the Administration Department.
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b.  Describe the results of your monitoring including any improvements/corrections to your    operations to comply with 403 (b).

�Policies and procedures need to be created and incorporated with a direct follow through of the objectives.



Continuity in the director’s position is crucial.

Knowledge of federal regulations need to be identified and implemented.
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      {Section 403 (b)}.�Two public hearings as well as notification that members could call for copies and information from the Tribal Planner. The plan will also be made available for a third time at a Council meeting to be held in July.

��� GOTOBUTTON contents ���(Double-Click button to return to top)��Grant Beneficiary Monitoring:  (tribal monitoring of the recipient per 24 CFR 1000.501)



	Describe the tribe’s response to the recipient’s periodic monitoring.  If the recipient is a TDHE, describe the efforts the tribe has taken to monitor the TDHE’s programmatic and compliance with NAHASDA and its implementation of requirements of the IHP.  Provide the comments made by the tribe in its review of the APR:



�There was a transition in executive directors for the housing authority. With this being the first year that encompassed the most amount of rehabilitation, monitoring of the program was difficult. The monitoring primarily consisted of internal controls and the bi-monthly housing commissioner meetings. As stated previously, and thoroughly in the 98 APR one of the obstacles to monitoring was the barrier of the ordinance. The decision to place the housing authority as a department under the Tribe will ensure a more thorough monitoring process.
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Periodic Monitoring of Assisted Units

{Section 403 of NAHASDA}
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�Units Inspected���Total # of Units �Total Inspected�# in Standard Condition�# Units - Minor Repairs�# Units -Major Repairs�# Units to be replaced��column a�b�c�d�e�f�g��1937 Housing Act funded units:��������        a. Mutual Help�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���        b. Low Rent�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���        c. Turnkey III�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���        d. Other�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���                             subtotal�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���NAHASDA funded units:�� FORMTEXT ��66��� FORMTEXT ��66��� FORMTEXT ��57��� FORMTEXT ��57��� FORMTEXT ��66��� FORMTEXT ��0���1. Owned or Managed by Recipient:��������       a. Homeownership�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���       b. Rental�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���       c. Temporary housing�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���       d. Other�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���2. Assisted but not owned or managed by recipient:��������       a. Homeownership�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���       b. Rental�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���       c. Temporary�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���       d. Other�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���                           Subtotal�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     �����������Total�� FORMTEXT ��66��� FORMTEXT ��66��� FORMTEXT ��57��� FORMTEXT ��57��� FORMTEXT ��66��� FORMTEXT ��0����������������������Narrative (TABLE III):

�The discussion, primarily of the monitoring activities have been reviewed and are being reviewed, primarily -- by the Housing Commissioners, Tribal Administration, Tribal Chief, and Council. Again, referring to the Ordinance that was in place, there was a level of confusion that derived from past HUD housing programmatic monitoring activities in comparison with those of NAHASDA. As a result of this, the Tribal decision making process for the monitoring  activities is identified as an extremely crucial issue for the Housing Authority. Therefore, the Tribe has conducted several meetings with Housing Staff, Commissioners, Council members, Administration and technical assistance with HUD representatives. At the time of this report, it was determined to add the housing authority as a department under the Tribe which will enable the Tribe to further monitor the housing activities more specifically.

��

�PART F

Audits

If applicable, submit the annual audit for prior year NAHASDA funds as it is accomplished per requirements of the Single Audit Act and OMB circular A133 (24 CFR 1000.548).  If the audit report does not accompany the APR, indicate when the recipient expects to submit it and the period that it will be covered.

�Audit report to follow. The program has been audited and we are waiting the report from the auditors. This report is expected in the ABM by the end of July and will be forwarded to NAHSDA once it is received.
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�PART G

Optional Data
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Jobs Supported by NAHASDA

�# of Permanent Positions Created�# of Temporary Positions Created�# of Positions needed to implement NAHASDA��a�b�c�d��Indian Housing Assistance:�����a. Modernization�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���b. Operating�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���Development�����a. Rental�Construction�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ����Acquisition�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��0����Rehab�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���b. Homeownership�Construction�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ����Acquisition�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ����Rehab�� FORMTEXT ��     ��� FORMTEXT �� 11    ��� FORMTEXT ��     ���Housing Services�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���Housing management services�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���Crime prevention and safety�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���Model activities�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���Planning & Administration�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���Reserves�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���Other�� FORMTEXT ��     ��� FORMTEXT ��     ��� FORMTEXT ��     ���Total�� FORMTEXT ��     ��� FORMTEXT �� 11    ��� FORMTEXT ��     ����Narrative:

�The Housing Authority is very sensitive to job creation for Tribal Members. The temporary jobs that have been created have not only provided training and employment opportunities for the members, but it has proven to be cost effective as well.
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