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Double-click the Go button to move to the section in order to enter data.
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These forms meet the minimum requirements for an Annual Performance Report (APR) required by the United States Department of Housing and Urban Development.  In addition to these minimum requirements, a tribe/tribally designated housing entity (TDHE) may elect to prepare a more comprehensive APR.  If a tribe/TDHE elects to prepare a more comprehensive report, the required elements of this APR must still be submitted on the prescribed HUD forms.



Annual Performance Report



Under the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25 U.S.C. 1101) HUD will provide grants, loan guarantees, and technical assistance to Indian tribes and Alaskan Native villages for the development and operation of low-income housing in Indian areas.  Grants will be made to eligible for the grants, respondents must submit an Indian Housing Plan which meets the minimum requirements of the Act, consult with residents, prepare Title VI application/certification, submit performance reports, and maintain records for HUD monitoring and audit review.

��

Public reporting burden for this collection of information is estimated to average 120 hours per response, including the time for reviewing instructions searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.



Response to the Annual Performance Report is mandatory and is required by Sections 403 and 404 of NAHASDA and by the regulations at 24 CFR 1000. The information requested does not lend itself to confidentiality.



This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.�

�



Recipients of NAHASDA funds are required to prepare and submit an Annual Performance Report (APR) within 60 days of the end of the program year.  The APR shall contain the information required below and narrative statements as needed. 



The Annual Performance Report consists of the following parts: 



Cover sheet - Collects general information on the tribe/TDHE  



Part A - Status of the Five-year Plan  	



Part B - Assessment of Annual Progress in Carrying out the One-year Goals and Objectives (includes Tables I and II)

	

Part C - Dissemination of APR and Citizen Comments



Part D - Performance Objectives



Part E - Monitoring (includes Table III)



Part F - Audits



Part G - Jobs  Supported by NAHASDA

     

Parts A, E, F and G - the information required to address these parts is not specific to a single IHBG but to all IHBG activities during the Program Year.  If the recipient has more than one open IHBG, the information to address these parts need only be submitted once.  They may be submitted with the APR for the most recently funded IHBG.



Parts B (including Table I and II) C and D - These parts are to be submitted on each grant each Program Year. 



Part G - is optional.�	Annual Performance Report



General Information:



Name of Tribe:	�formtext ��See attached list�



Tribal Chair:	First Name: �formtext ��     �	Last Name: �formtext ��     �



Telephone Number With Area Code:	�formtext ��     �



Tribe Street Address:	�formtext ��     �



Tribe City:	�formtext ��     �



Tribe State (Abbreviation):	�formtext ��  �



Tribe Zip:	�formtext ��     �



Tribe Fax # (if applicable):	�formtext ��     �



Tribal e-mail:	�formtext ��userid@domain name�



Name of TDHE (if applicable): 	�formtext ��Aleutian Housing Authority�

(Tribally Designated Housing Entity)



TDHE Contact Person:	First Name: �formtext ��Jacques�	Last Name: �formtext ��Smith�



TDHE Phone Number With Area Code:	�formtext ��(907)563-2146�



TDHE Street Address:	�formtext ��One Aleut Plaza, 4000 Old Seward Hwy. Ste 202�



TDHE City:	�formtext ��Anchorage�



TDHE State(Abbreviation):	�formtext ��AK�



TDHE Zip:	�formtext ��99503�



TDHE Fax # (if applicable):	�formtext ��(907)563-3105�





Other Information:



Federal Fiscal Year:	�formtext ��1999�



Recipient Fiscal Year End Date:	�formtext ��03/31/2000�    (MM/DD/YYYY)



�

Grant Number: �formtext ��99IH0200520�                   Grant Amount:   �formtext ��$2,771,221.00�            Reporting Period:  �formtext ��10/01/99-03/31/00

�

�

**This document is to be signed by the official authorized by the recipient to submit the APR**



Title of authorized official submitting APR:



Title:	�formtext ��Executive Director�



Date:	�formtext ��1/04/99�



		

CERTIFICATION: The information contained in this report is accurate and reflects the activities actually accomplished during the reporting period.  Activities planned and/or accomplished are eligible under applicable statues and regulations and were included in the applicable one year activities in the corresponding Indian Housing Plan.



WARNING: If you knowingly make a false statement on this form, you may be subject to civil or criminal  penalties under Section 1001 of Title 18 of the United States Code.  In addition, any person who knowingly and materially violates any required disclosure of information, including intentional disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.



�PART A



Status of the Five-year plan

{Section 403 of NAHASDA}





Period of time covered by this five-year report  which includes separate performance reports for the following listed grants: 

�

Grant #:�99IH0200520��Reporting Period:��ref RprtngPrdHeader \* Mergeformat �10/01/99-03/31/00

�	���

1.  Five-year goals and objectives:



a.	List each of the five-year goals and objectives as described in the Indian Housing Plan.

�Please enter Five-year goals and objectives:

�Refer to pg 4 of AHA IHP





Broad Goals:

Serve the housing needs of the tribes of the Aleutian/Pribilof Region.

Continue to address the needs for drug elimination and crime prevention activities in our communities.

Assess regional housing needs.

Improve operations.

Pursue new resources.

Maintain Organizational Stability

Broad Objectives:

Continue strategic planning.

Continue the Drug Elimination Program through Boy & Girl Scouts, Native Dancing, Native Youth Olympics, AFN Youth and Elders Conference & DARE.

Annually determine the needs for future housing and assess the status of existing units.

Improve efficiency in the delivery of needed housing services and serve the needs of our region through effective implementation of policies and procedures.

5. Develop additional housing programs.

6. Continue implementation of existing fundamentally sound programs.�

��gotobutton contents ���(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



b.  Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please enter accomplishments in attaining the goals and objectives for the reporting period:

�Please review Part B for accomplishments in attaining the Goals and Objectiving of the Reporting Period.

���gotobutton contents ���

(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



c. 	If applicable, explain why the goals and objectives were not met:



If applicable, explain why the goals and objectives were not met:

�



Not Applicable���gotobutton contents ���

(Double-Click button to return to top)



�PART B



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}



�Grant #:�99IH0200520���Reporting Period:�October 1, 1999 to March 31, 2000	���		

�



1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�Broad Goals and Objectives often have many operating or one year goals.

The following is a list of AHA’s Broad Goals and Objectives



Broad Goals:

1. Serve the housing needs of the tribes of the Aleutian/Pribilof Region.



2. Continue to address the needs for drug elimination and crime prevention      activities in our communities.



3. Assess regional housing needs.

 

4. Improve operations.



5. Pursue new resources.



6. Maintain Organizational Stability.



Broad Objectives:

1. Continue strategic planning.

2. Continue the Drug Elimination Program through Boy & Girl Scouts, Native Dancing, Native Youth Olympics, AFN Youth and Elders Conference & DARE.

3. Annually determine the needs for future housing and assess the status of existing units.

4. Improve efficiency in the delivery of needed housing services and serve the needs of our region through effective implementation of policies and procedures.

5. Develop additional housing programs.

6. Continue implementation of existing fundamentally sound programs.



GOALS & OBJECTIVES:



Operating Goal 1:

Mission Statement review; formulation and identification of future needs.  



Performance Objectives:

Identification of:



present & future target market and client base 



primary service and function



primary technique for providing service to client base



organizations reasons for existence



statement of housing authority mission



distinctive competency, or that which makes us unique



critical indicators of program success



items necessary for the TDHE to achieve its mission





Accomplishment in attaining:



15% complete.



IHBG funds expended on this activity.

  



These ctivities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget. 



If applicable, explain why progress not made on this activity.



Not applicable





If applicable, analyze & explain why cost overrun or high cost.



Not applicable



Operating Goal 2:

Implement action plan for communicating and reinforcing the IHP with all members of tribal governments.  



Performance Objectives:



Complete in one year.



Accomplishment in attaining:



Action plan complete.



Annual planning meeting was held first week of February 2000.  Completed.  



Tentative plans for annual planning meeting 2001 are being formulated.

Preliminary plan is complete. Keynote speakers, moderators and all other speakers have been contracted for the 2001 annual planning meeting.



This activity is 10% complete.



IHBG funds expended on this activity.



These ctivities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.  



If applicable, explain why progress not made on this activity.



Not applicable



If applicable, analyze & explain why cost overrun or high cost.



Not applicable



Operating Goal 3:



Identification of training and tools needed to provide employees with the ability to manage effectively.



Performance Objectives:



Complete in one year.



Accomplishment in attaining.



Annual planning meetings and weekly staff meetings are held to identify weaknesses and strengths within our organization.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A





Operating Goal 4:



Conduct Annual Planning Meeting.  



Performance Objectives:



100% attendance.



Accomplishment in attaining.



Planning, scheduling and logistics completed.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operating Goal 5:



Provide information and support to all tribes and people of the Aleutian/Pribilof Region interested in other HUD and AHFC programs.



Performance Objectives:



Include all the Aleutian/Pribilof communities and tribal members.



Accomplishment in attaining.



This is an ongoing activity to provide information, referrals and support services to all communities from other agencies and the development of new programs through Aleutian Housing Authority.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operating Goal 6:



Continue implementation of existing fundamentally sound programs.



Performance Objectives:



1. Inspect, maintain and repair existing housing stock.

2. Complete housing development funded prior to NAHASDA.

3. Complete the work on projects identified in the last, approved   Comprehensive Grant 5-Year Plan.

4. Work to continue successful Drug Elimination Programs, and develop newer, culturally relevant activities.

5. Improve pride in home ownership through effective counseling.

6. Improve TARS by placing tribal members in programs where they can succeed.

7. Improve TARS through effective budget couseling.

8. Increase the fire safety of our homes through effective boiler maintenance counseling.



Accomplishment in attaining.



1. Inspections 100% complete. Maintenance and repair ongoing.  AHA is nearing completion on projects of greatest urgency.  Regular scheduled work items will follow emergencies.

2. Complete.

3. Scheduled projects have been evaluated acording to urgency of need and have been scheduled to follow emergency work items.

4. AHA is continuously researching additional funding sources to continue Boy Scouts and Girl Scouts and to introduce traditional Aleut Dance to our communities through the Atka Dancers.

5. Budget, pre-occupancy, and post occupancy counseling efforts are ongoing.

6. AHA is reviewing program changes made by other Alaskan IHA’s for application in our region.

7. AHA is developing our first Budget Counseling Program.

8. AHA maintenance counselors have traveled to eight of ten Aleutian communities.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operational Goal 7:



Increase tribal access to and awareness of additional funding sources.



Performance Objectives:



Include all the Aleutian/Pribilof communities and tribal members.  



Accomplishment in attaining.



1. Provide information through newsletter articles.

2. Maintain a stock of information for interested tribes or parties.

3. Complete study of non-traditional funding resources.

4. AHA has applied for new development funds under AHFC’s goal program, which utilizes low income housing tax credit funds.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operational Goal 8:



MHOA Education.



Performance Objectives:



1. Four educational articles in AHA newsletter.

2. Develop interactive internet website.

3. Six informative flyers in billing statements.

4. Promptly and informally answer all homebuyer/tenant questions.

5. Review and update MHOA policy manual.



Accomplishment in attaining.



1. 25% Complete.

2. 10% Complete.

3. 20% Complete.

4. AHA is working diligently to be timely and informative to all inquiries from homebuyers/tenants.

5. AHA has completed all housing policies with the assistance of an outside consultant.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operating Goal 9:



Effective pre and post occupany counseling.



Performance Objectives:



Group sessions at new MH developments (15 clients).



Accomplishment in attaining.



Pre-occupancy 20% complete.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operating Goal 10:



Homebuyer Counseling.



Performance Objectives:



Educate all new clients on their MHOA contracts.



Accomplishment in attaining.



All new applicants are counseled on all AHA programs.  All applicants successful in achieving homeownership are counseled on the MHOA contract.  All tenants in the AHA low income rentals are counseled on the responsibilities of renters and the rental agreement.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operating Goal 11:



Develop and implement a maintenance counseling program.



Performance Objectives:



1. All MHOA clients contacted focusing on boiler maintenance.

2. Develop maintenance log.



Accomplishment in attaining.



1. 10% complete.

2. 15% complete.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A





Operating Goal 12:



Effective Safety Counseling.



Performance Objectives:



1. All MHOA clients contacted testing smoke alarms and fire dectectors.

2. Safety articles in AHA’s newsletter and billing statements.

3. Develop safety counseling log.



Accomplishment in attaining.



1. Inspections 5% completed by field foremen, maintenance personnel and managers.

2. 10% complete. Continually sending articles in newletters and billing statements.

3. All safety counseling is logged in the daily reports of field foremen.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operating Goal 13:



Lower TARS.



Performance Objectives:



1. Develop a Homebuyer Incentive Program: Clients with a zero TARs balance on a set date will be eligible for a drawing.  The prize will be relief from house payemnts for one year.

2. 150 personal telephone contacts offering budget counseling.

3. Enforcement of AHA’s collection policy.

4. Maintain a collection log.



Accomplishment in attaining.



1. Ongoing.

2. Ongoing.

3. Ongoing.

4. Ongoing.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operating Goal 14:



Help troubled MH homebuyers keep their homes.



Performance Objectives:



Develop a program that allows MH homebuyers in good standing the option to easily convert to Low Rent if family income is insufficient to maintain the family and the home.  Tribal members could convert back to a conventional MH homebuyer family when family income increases.  Maintenance obligation would be transferred to AHA.  Amortization schedules would stop, then restart, then back.



Accomplishment in attaining.



AHA has not converted any homebuyers.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operating Goal 15:



Continue maintenance and modernization of existing housing stock.



Performance Objectives:



To conduct a comprehensive needs analysis.



Accomplishment in attaining.



Field foremen complete comprehensive inspections of all housing stock.



IHBG funds expended on this activity.



No NAHASDA funds have been expended on this activity.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operating Goal 16:



Effective fire damage and insurance claim coordination.



Performance Objectives:



Quick response to fire damage incidents and coordination with insurance company.



Accomplishment in attaining.



100% complete.



IHBG funds expended on this activity.



No NAHASDA funds have been expended on these activities.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operating Goal 17:



Partner with tribes.



Performance Objectives:



To increase the scope of services and work accomplished in partnership with the tribes to not only meet the housing needs of low and moderate income people, but to generate more jobs and direct more funds into the local economies.



Accomplishment in attaining.



Tribal leaders are directly involved in the planning of activities designed to improve housing and housing services in our region.  We are developing our strategic plan with all our members.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A



Operating Goal 18:



Continuously improve the services of the Aleutian Housing Authority.



Performance Objectives:



1. Initiate the shift to GAAP from traditional HUD accounting.

2. Staff training.

3. Review policies and procedures.

4. Staff evaluations.

5. Research alternative funding methods.



Accomplishment in attaining.



1. 25% complete.

2. Department deficiencies have identified the needs of staff training.

3. 25% complete.

4. All evaluations are current.

5. Alternative funding methods have been identified and applied for.



IHBG funds expended on this activity.



These activities have been charged to NAHASDA under our $554,244.00 1999 IHP Planning and Administration Budget.



If applicable, explain why progress not made on this activity.



N/A



If applicable, analyze & explain why cost overrun or high cost.



N/A

















If applicable, analyze & explain why cost overrun or high cost.



N/A

���gotobutton contents ���

(Double-Click button to return to top)

�1.  Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�Please refer to the beginning of Section B.  All accomplishments in attaining follow the corresponding goal and objective.



���gotobutton contents ���(Double-Click button to return to top)

�1.  Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�Please refer to beginning Section B.  All activities are described followed by a description of IHBG funds expended on each activity.



���gotobutton contents ���(Double-Click button to return to top)�1.  Assessment of the one-year goals and objectives (continued):



d.	If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

�Not applicable



���gotobutton contents ���(Double-Click button to return to top)



�

2.	If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�Not applicable



2���gotobutton contents ���(Double-Click button to return to top)

�

3.	Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�It is too early to report on potential changes. AHA is closely monitoring the activities and new programs of other Indian Housing Authorities.  We will not commit to change until new programs have been proven.  



���gotobutton contents ��

�(Double-Click button to return to top)



�

Percent of IHBG funds obligated in first year    �formtext ��100�



Percent of IHHG funds obligated in second year     �formtext ��     � {24 CFP 1000.524}



�formtext ��No�     This is the final performance report required for this Grant.

�TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #:��ref GrantNumber \* Mergeformat �99IH0200520����Reporting Period:��ref RprtngPrdHeader \* Mergeformat �10/01/99-03/31/00

�	���

�gotobutton contents ��

(Double-Click button to return to top)�

SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant��formtext ��2771221

���formtext ��605640���     b. NAHASDA Program Income��formtext ��     ���formtext ��     ���…. c. NAHASDA Title VI��formtext ��     ���formtext ��     ���     d. Section 184 Loan Guarantee��formtext ��     ���formtext ��     ���     e. Indian Community Development Block Grant��formtext ��     ���formtext ��     ���f. 	Drug Elimination Grants

            Drug Technical Assistance��formtext ��    ���formtext ��     ���     Prior Year Funds��formtext ��     ���formtext ��     ���     Other��formtext ��     ���formtext ��     ���2.Existing Program Resources����     a.1937 Housing Act Programs��formtext ��     ���formtext ��     ���     b. Other HUD Programs��formtext ��     ���formtext ��     ���3. Other Federal or State Resources����     a. BIA Home Improvement Program��formtext ��     ���formtext ��     ���     b. Other��formtext ��     ���formtext ��     ���4. Private Resources ����     a. Tribal Contributions for affordable��formtext ��     ���formtext ��     ���     b. Financial Institution��formtext ��     ���formtext ��     ���     c. Other��formtext ��     ���formtext ��     ���5. Other��formtext �� ���formtext ��     ���6. Total Resources��formtext ��2771221���formtext ��605640���

�Narrative (TABLE I):�



�

�

TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES�

Grant #:�99IH0200520���Reporting Period:�October 1, 1999 to March 31, 2000�	��	

��gotobutton contents ��

�(Double-Click button to return to top)





�Planned (from IHP)�Actual��Activity�Budgeted Amount�Number of Units�Number of Families�IHBG Expended�Total Expended Amount�Number of Units Completed�Units Started not Competed�Number of Families Assisted����������L.I.�non L.I.��a�b�c�d�e�f�g�h�I��1. Indian Housing Assistance�����������     Modernization��formtext ��0���formtext ��100���formtext ��100���formtext ��0���formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���     Operating��formtext ��579164���formtext ��320���formtext ��320���formtext ��327046���formtext ��327046���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���2. Development�����������a.Rental�Construction��formtext ��     ���formtext ��5���formtext ��0���formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��250000���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���b.Homeownership�Construction��formtext ��     ���formtext ��15���formtext ��15���formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��600000���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���3. Housing Services��formtext ��0����formtext ��320���formtext ��     ���formtext ��     �����formtext ��     ���formtext ��     ���4. Housing Management Services��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���5. Crime Prevention & Safety��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���6. Model Activities (specify in narrative)��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���7. Planning & Administration��formtext ��554244�����formtext ��278594���formtext ��278594�������8. Reserves��formtext ��1519141���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���9. Other��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���10. Total��formtext ��3502549���formtext ��     ���formtext ��     ���formtext ��605640

���formtext ��605640���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���

�Narrative (TABLE II):

�$24,622 spent on Model Programs are our Drug Elimination Grant Funds expended.

�

�

PART C



Citizen Comments



�

Grant #:�99IH0200520���Reporting Period:	�October 1, 1999 to March 31, 2000	���	

�

Provide a description of how the Annual Performance Report for each open grant was made available to all citizens in the Indian area in sufficient time to permit comments on the APR prior to its submission to HUD, and a summary of any comments received by the grant beneficiary or recipient from citizens regarding its program {Sec 403 (d)}.

 �The APR was mailed to all member tribes before November 30, 1999.  AHA then requested extensions as individual tribes requested more time to review the APR.  The final Annual Performance Report does not contain any citizen comments despite the extended time period HUD has allowed for tribal review.
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�PART D



Performance Objectives



Each year’s Indian Housing Plan contains performance objectives which specify the activities the recipient plans to accomplish during its program year, regardless of which grant funds the activities.  List here the performance objectives for the prior program year and report on actual accomplishments.  List each performance objectives listed in the IHP’s one-year plan, Section 5, and immediately after each specify actual accomplishments (24 USC 1000.504).



�Performance objectives and actual accomplishments are listed in part B.
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PART E



Monitoring



Recipient Compliance Assessment/Monitoring:  {Sec 403 (b)} (included with this section is Table III)

a.  Describe how and the frequency in which you monitored your activities.

�AHA contracts with Newhouse & Vogler CPA to conduct an annual audit, a copy of which is attached.  The Board of Commissioners of AHA meets quarterly.  The Tribal Presidents and Administrators of AHA’s member tribes meet annually as a group with AHA staff.  We will meet twice in the first year of NAHASDA, once in a group training session and once as a workgroup.  The staff of AHA meets once a week on Monday mornings to review progress and compliance with the plan.  AHA staff also works to monitor long range goals at the annual planning retreat.
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b.  Describe the results of your monitoring including any improvements/corrections to your    operations to comply with 403 (b).

�The results of monitoring include ongoing program and policy review.



���gotobutton contents ���(Double-Click button to return to top)��Describe how the results of your monitoring activities were made available to the public 

      {Section 403 (b)}.�The annual audit and Board of Commissioner meetings are open to the public.  The Tribal Presidents and Administrators of AHA’s member tribes review the APR annually. 

���gotobutton contents ���(Double-Click button to return to top)��Grant Beneficiary Monitoring:  (tribal monitoring of the recipient per 24 CFR 1000.501)



	Describe the tribe’s response to the recipient’s periodic monitoring.  If the recipient is a TDHE, describe the efforts the tribe has taken to monitor the TDHE’s programmatic and compliance with NAHASDA and its implementation of requirements of the IHP.  Provide the comments made by the tribe in its review of the APR:



�No response was given by tribes in its review of the APR.  AHA met with all Tribal Presidents and Administrators in February 2000. 



���gotobutton contents ���(Double-Click button to return to top)�Table III



Periodic Monitoring of Assisted Units

{Section 403 of NAHASDA}

�Grant #:��ref GrantNumber \* Mergeformat �99IH0200520���ref GrantNumber \* Mergeformat �99IH0200520���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �10/01/99-03/31/00

�	��ref RprtngPrdHeader \* Mergeformat �10/01/99-03/31/00

�	��	
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�Units Inspected���Total # of Units �Total Inspected�# in Standard Condition�# Units - Minor Repairs�# Units -Major Repairs�# Units to be replaced��column a�b�c�d�e�f�g��1937 Housing Act funded units:��������        a. Mutual Help��formtext ��268���formtext ��218���formtext ��268���formtext ��268���formtext ��0���formtext ��0���        b. Low Rent��formtext ��51���formtext ��27���formtext ��51���formtext ��51���formtext ��0���formtext ��0���        c. Turnkey III��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���        d. Other��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���                             subtotal��formtext ��319���formtext ��245���formtext ��319���formtext ��319���formtext ��0���formtext ��0���NAHASDA funded units:��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���1. Owned or Managed by Recipient:��������       a. Homeownership��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       b. Rental��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       c. Temporary housing��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       d. Other��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���2. Assisted but not owned or managed by recipient:��������       a. Homeownership��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       b. Rental��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       c. Temporary��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       d. Other��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���                           Subtotal��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0�����������Total��formtext ��319���formtext ��245���formtext ��319���formtext ��319���formtext ��0���formtext ��0����������������������Narrative (TABLE III):

�Minor Repairs:Replacement or repairs to finishes.

Major Repairs:Replacement or repairs to structural members.





��

�PART F

Audits

If applicable, submit the annual audit for prior year NAHASDA funds as it is accomplished per requirements of the Single Audit Act and OMB circular A133 (24 CFR 1000.548).  If the audit report does not accompany the APR, indicate when the recipient expects to submit it and the period that it will be covered.

�
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�PART G

Optional Data

�Grant #:��ref GrantNumber \* Mergeformat �99IH0200520����Reporting Period:��ref RprtngPrdHeader \* Mergeformat �10/01/99-03/31/00

�	���
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Jobs Supported by NAHASDA

�# of Permanent Positions Created�# of Temporary Positions Created�# of Positions needed to implement NAHASDA��a�b�c�d��Indian Housing Assistance:�����a. Modernization��formtext ��     ���formtext ��     ���formtext ��     ���b. Operating��formtext ��     ���formtext ��     ���formtext ��     ���Development�����a. Rental�Construction��formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��     ���formtext ��     ���formtext ��     ���b. Homeownership�Construction��formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��     ���formtext ��     ���formtext ��     ���Housing Services��formtext ��     ���formtext ��     ���formtext ��     ���Housing management services��formtext ��     ���formtext ��     ���formtext ��     ���Crime prevention and safety��formtext ��     ���formtext ��     ���formtext ��     ���Model activities��formtext ��     ���formtext ��     ���formtext ��     ���Planning & Administration��formtext ��     ���formtext ��     ���formtext ��     ���Reserves��formtext ��     ���formtext ��     ���formtext ��     ���Other��formtext ��     ���formtext ��     ���formtext ��     ���Total��formtext ��     ���formtext ��     ���formtext ��     ����Narrative:

�It is too early to report on jobs created with NAHASDA funds.  AHA has not expended enough NAHASDA funds to report on positions created.
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