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These forms meet the minimum requirements for an Annual Performance Report (APR) required by the United States Department of Housing and Urban Development.  In addition to these minimum requirements, a tribe/tribally designated housing entity (TDHE) may elect to prepare a more comprehensive APR.  If a tribe/TDHE elects to prepare a more comprehensive report, the required elements of this APR must still be submitted on the prescribed HUD forms.



Annual Performance Report



Under the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25 U.S.C. 1101) HUD will provide grants, loan guarantees, and technical assistance to Indian tribes and Alaskan Native villages for the development and operation of low-income housing in Indian areas.  Grants will be made to eligible for the grants, respondents must submit an Indian Housing Plan which meets the minimum requirements of the Act, consult with residents, prepare Title VI application/certification, submit performance reports, and maintain records for HUD monitoring and audit review.

��

Public reporting burden for this collection of information is estimated to average 120 hours per response, including the time for reviewing instructions searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.



Response to the Annual Performance Report is mandatory and is required by Sections 403 and 404 of NAHASDA and by the regulations at 24 CFR 1000. The information requested does not lend itself to confidentiality.



This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.�

�



Recipients of NAHASDA funds are required to prepare and submit an Annual Performance Report (APR) within 60 days of the end of the program year.  The APR shall contain the information required below and narrative statements as needed. 



The Annual Performance Report consists of the following parts: 



Cover sheet - Collects general information on the tribe/TDHE  



Part A - Status of the Five-year Plan  	



Part B - Assessment of Annual Progress in Carrying out the One-year Goals and Objectives (includes Tables I and II)

	

Part C - Dissemination of APR and Citizen Comments



Part D - Performance Objectives



Part E - Monitoring (includes Table III)



Part F - Audits



Part G - Jobs  Supported by NAHASDA

     

Parts A, E, F and G - the information required to address these parts is not specific to a single IHBG but to all IHBG activities during the Program Year.  If the recipient has more than one open IHBG, the information to address these parts need only be submitted once.  They may be submitted with the APR for the most recently funded IHBG.



Parts B (including Table I and II) C and D - These parts are to be submitted on each grant each Program Year. 



Part G - is optional.�	Annual Performance Report



General Information:



Name of Tribe:	Big Pine Paiute Tribe of the Owens Valley



Tribal Chair:	First Name: Cheryl	Last Name: Levine



Telephone Number With Area Code:	(760) 938-2003



Tribe Street Address:	841 South Main Street



Tribe City:	Big Pine



Tribe State (Abbreviation):	CA



Tribe Zip:	93513



Tribe Fax # (if applicable):	(760) 938-2942



Tribal e-mail:	



Name of TDHE (if applicable): 	Owens Valley Indian Housing Authority

(Tribally Designated Housing Entity)



TDHE Contact Person:	First Name: Roberta	Last Name: Hunter



TDHE Phone Number With Area Code:	(760) 938-2485



TDHE Street Address:	825 South Main Street



TDHE City:	Big Pine



TDHE State(Abbreviation):	CA



TDHE Zip:	93513



TDHE Fax # (if applicable):	(760) 938-2921





Other Information:



Federal Fiscal Year:	09/30/2000



Recipient Fiscal Year End Date:	09/30/2000    (MM/DD/YYYY)





Grant Number (Most Current):  	99IH0603500



Reporting Period:10/01/1999-09/30/2000

�

Multiple Open Grants:



      1998 IHBG



              Grant Number:  98IH0603500                   



              Grant Amount:   $424,477.00 

�



       1999 IHBG



              Grant Number:  99IH0603500                   



              Grant Amount:  $452,989.00 





       2000 IHBG



               Grant Number:  00IH0603500                   



               Grant Amount:  $446,723.00 







**This document is to be signed by the official authorized by the recipient to submit the APR**



Title of authorized official submitting APR:



Title:	� FORMTEXT ��–––––�



Date:	� FORMTEXT ��–––––�



		

CERTIFICATION: The information contained in this report is accurate and reflects the activities actually accomplished during the reporting period.  Activities planned and/or accomplished are eligible under applicable statues and regulations and were included in the applicable one year activities in the corresponding Indian Housing Plan.



WARNING: If you knowingly make a false statement on this form, you may be subject to civil or criminal  penalties under Section 1001 of Title 18 of the United States Code.  In addition, any person who knowingly and materially violates any required disclosure of information, including intentional disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.



�PART A



Status of the Five-year plan

{Section 403 of NAHASDA}





Period of time covered by this five-year report  which includes separate performance reports for the following listed grants: 

�

Grant #:�98IH0603500 and 99IH0603500��Reporting Period:�10/01/1999-09/30/2000	���

1.  Five-year goals and objectives:



a.	List each of the five-year goals and objectives as described in the Indian Housing Plan.

�Please enter Five-year goals and objectives:

�Goal 1.  Establishment of a tribal housing services department to address the needs of

	   low-income tribal members.



	   Objective 1.1 - Establishing a housing department which will be administered 

	   completely by the Big Pine Paiute Tribe of the Owens Valley.



Goal 2.  Provide and maintain adequate housing department personnel and provide

	   them with necessary training and education to carry out tribal housing 

	   department goals and objectives.



	   Objective 2.1 - The TDHE maintains a housing staff of five (5) who attend the 

	   training and carry out housing services as required by policy.  Establishing a

	   housing department is a tribal goal and objective.



Goal 3.  Acquisition of land to enable the tribe to construct and purchase low-income

	   housing units.



	   Objective 3.1 - Acquisition of land by the Big Pine Tribe would be a tribal goal

	   unless on an individual basis with homeownership as a goal, then the HA 

	   would assist if necessary.



Goal 4.  Provide for adequate housing infrastructure necessary to meet the housing and

	   community needs of the tribe.



	   Objective 4.1 - The HA has provided an adequate housing infrastructure since

	   its establishment in 1971.  Upgrading or increasing the community

	   infrastructure would be a tribal council responsibility.



Goal 5.  Promote community pride, safety, and economic self sufficiency.



	   Objective 5.1 - the promotion of a Neighborhood Watch program has begun

	   through the Toiyabe Health Clinic.  OVIHA has provided assistance to a grant

	   which provides training for enterprise or small businesses.  The tribe has also

	   enlisted the assistance of the local law enforcement for patrols during the 

	   night for safety and crime prevention.



Goal 6.  Meet the housing and social needs of elderly and youth needs of community

	   residents.



             Objective 6.1 - The Tribe wishes to provide assistance to the elderly by providing social gatherings and provide the opportunity for youth to participate in sports activities and field trips.  These activities for the youth will provide a intervention for those who lean towards petty crimes and substance abuse.



Goal 7.  Maintenance and enforcement of appropriate housing policies.



             Objective 7.1 - The drafts of potential policies have not been acted upon or approved by the Big Pine Tribal Council in the past.  The OVIHA has administered and operated under approved policies and complied with HUD regulations for eligibility, maintenance, and employment purposes.



Goal 8.  Complete a smooth transition from the Owens Valley TDHE to tribal housing

              department.



              Objective 8.1 - The current Big Pine NAHASDA Housing Committee is working at achieving this goal.  However, it may appeared to be a feasible goal at the time to the committee in charge, now they are trying to prevent the separation.

   

Goal 9.  Provide training for tribal housing staff; Board of Commissioners and the tribal

              council on housing development and management operations.



             Objective 9.1 - The current Big Pine NAHASDA Housing Committee attend training frequently and there are some committee members who are also Tribal Council members, thereby, training is utilized in both positions.

Goal 10.  Operate and maintain existing and future housing stock in accordance with 

                appropriate standards and within established budgets.

               Objective 10.1 - To date we have not over exceeded any budgets established.



�

�� GOTOBUTTON contents ���(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



b.  Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please enter accomplishments in attaining the goals and objectives for the reporting period:

�



Goal #1/Objective 1.1:



               Establishing a tribal housing department to administer the housing program was a basic goal for several tribes in the local area; however, unbeknown to them was the actual cost for administration and the costs for maintenance.  Again, at the time this goal and objective was decided, there were many political considerations and the tribal council in the elected positions at the time were not aware of the time, the expense, and fundamental requirements necessary to implement the establishment of their own housing department.  



Objective 1.2:



              The current Big Pine NAHASDA Housing Committee have been very instrumental in achieving the goals of the five year plan.  They have: (1) hired a consultant to assist with their withdrawal from OVIHA; (2) worked with the Executive Director who drafted policies and assisted with the second and third annual plans; (3) established regular meetings that are open to the public for discussion of the current and future housing plans; (4) have established a time frame by which their withdrawal will be complete.

.      

Goal #2/Objective 2.1:



              This objective goes hand-in-hand with the establishing of a tribal housing department; however, the first step is to have the department established before staff or personnel can be hired.  The training and educational activities will come with the establishment of a department.  



Goal #3/Objective 3.1



              Land acquisition is a tribal goal and should really not be a goal or objective of the Indian Housing Plan as even as a separate housing department, the housing department’s business is homes not land.  However, the Tribe had a land acquisition transaction in the process with the Department of Water and Power in 1996 and it is unknown what the status of that project is at this time.  I do believe that they are going to begin their negotiations again now that the Tribe has a new Tribal Administrator and staff.



Goal #4/Objective 4.1:



              This goal is also a tribal matter.  The HA plays a part in the obtaining the infrastructure; however, the infrastructure was a part of grant funds allotted in the grant for construction of homes and now we no longer operate with 1937 Housing Act funds and securing adequate infrastructure would not be a housing activity.

 

Objective 4.2:



               Seeking outside funds, such as a grant through Rural Development or other grantees would assist the tribe in providing for the needs of the Tribe and Community.  If growth and continuing development is the goal, then additional infrastructure would certainly be required.  



Goal #5/Objective 5.1:



              Promotion of social welfare and community activities are one form of crime prevention; however, the promotion of economic self-sufficiency has been offered throughout the years to any Native American.  There have been many programs such as the computer courses promoted through the Career Development Center, the bank teller training promoted by the Career Development Center, and the construction trades training promoted by the Career Development center that provides an increased sense of self-esteem and provides educational certification to enhance job opportunities for all who take and complete these training programs. The tribes of the Owens Valley have for many years participated in programs such as these and continue to do so.  This goal appears to be more of a tribal issue. 



Objective 5.2:



               The part of promoting community pride is something that OVIHA can address through ensuring that our homes do not end up looking like run-down slum houses.  Continuing maintenance for all low-rent homes is vital and the responsibility of the homeowner for maintenance to their homes is also essential; however, when the homeowner does not have the financial means to paint the exterior of their home or replace an entire roof, it is agreed that if we can assist them then that is our goal.  Thereby, assisting in modernization of homes older than twenty years will provide a sense of community pride and new appliances, smoke detectors, carbon monoxide detectors and furnaces will promote the safety issues also.  



Goal #6/Objective 6.1:



              The initial plan was to look into providing activities to fulfill the social needs of the community; however, we do promote the circulation of a newsletter for all homes, a decorating contest at Christmas time for all homes, fire prevention poster contest for the youth, and we look forward to allocating funds for drug elimination activities for the youth. The drug elimination will offer sports activities for the youth, field trips, and opportunities for assistance with school and community activities for the coming years.



Objective 6.2:



               The school and a newly established MESA program through the Education Center will promote activities predominantly for the school youth.  But community activities such as the Halloween Carnival, the Christmas Dinner, the Easter Egg Hunt, the Fandango, and a Fourth of July celebration are activities that have provided a time for all community members to come together, eat, socialize, and have a fun time.  



Goal #7/Objective 7.1:



              The maintenance program is very much in demand, since we are installing dryer wiring, new gfis, ceiling fans, and trying to take care of the usual maintenance activities.  It is not unusual for the Maintenance Tech to be called at least twice a week on some emergency.  Our current policies are in the process of being up-dated, but we will abide by our established policies until such time as they are replaced.



Goal #8/Objective 8.1:



               The Executive Director, the Big Pine NAHASDA Housing Committee,  and the Tribe have worked together on establishing a procedure and time line for the Big Pine Tribe’s withdrawal from OVIHA.  Currently, they have pretty much agreed to remain with OVIHA until the completion of the construction of the CA98-14 project.  They will also have a modernization project, which involves at least sixteen (16) homes, in their horizon.         



Goal #9/Objective 9.1:



              Training is provided to all tribal council, committee members,  and HA staff.  Commissioners have always taken part in training; however, we have tribal council, tribal staff, and committee members who sit on both the Tribal Council, are employed by the tribe, and are Housing Committee members.  As is with Lone Pine, the dual roles helps us in accommodating both tribe and committee with the necessary training.  

.	

Goal #10/Objective 10.1:



               We have not exceeded any of our grant funds so far.  Our operating budget consists of the subsidy we would have been allowed under the performance funding system and we have continued to use those amounts as a guideline for our operating budget.  Any funds utilized that is not within our operating budget are funds that are established within the plan, approved by HUD and the Tribe, and accounted for through the audit.  It has been feared by some (mainly those who do not know the financial procedures) that all of their grant funds are being spent and in explaining that we follow only what is in the plan, they appear satisfied that excess funds are not being spent.



��� GOTOBUTTON contents ���

(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



c. 	If applicable, explain why the goals and objectives were not met:



If applicable, explain why the goals and objectives were not met:

�It appears that all goals and objectives were completed in some form if it was a goal that could be achieved by the Housing authority, and as far as the withdrawal from OVIHA, this will occur sometime in the spring.  Perhaps by April of 2001 or May, if it is the will of the Tribal Council.





��� GOTOBUTTON contents ���
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�PART B - 1998 IHBG 



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}



�Grant #:�98IH0603500��Reporting Period:�10/01/1999-09/30/2000��		

�



1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�Goal 1 - Completion of existing Housing Development Project CA 98-14.



              Objective 1.1 - DOFA and place residents into development project CA 98-14.  Completion of the thirteen (13) units allocated to the Big Pine Reservation for families in need of housing has been a long time in coming.  However, it is in progress and our contract ending date is April 5, 2001. 



Goal 2 -Completion of existing Comprehensive Grant work already approved.



              Objective 2.1 - Prepare completion documents on existing Comprehensive Grant work now under way.  Completion of the “504-A” project and “98-02-B” project has been accomplished.  The A project was to accommodate handicapped and elderly.  Project B was to modernize the remaining homes that had been scheduled for modernization through the Comprehensive Grant program.



Goal 3 - Develop necessary tribal documents designating an Interim TDHE and delegating responsibilities between the tribe and TDHE.



               Objective 3.1 - Adopt a tribal resolution designating a TDHE.  This was accomplished in 1997 with the implementation of NAHASDA.



               Objective 3.2 - Plan for the development of crime prevention and safety programs for tribal housing residents within the tribe’s service area to adequately accommodate future anticipated housing development.  



Goal 4 - Ensure the TDHE maintains and operates existing housing stock in a safe, sanitary, efficient and cost effective manner according to existing TDHE policies and procedures. 



              Objective 4.1 - Develop and approve new housing ordinances for implementing the five and one year IHPs.  Drafts of the housing ordinance, housing policies (maintenance, personnel, eligibility, by-laws, etc.) and the by-laws to govern the housing board are ready for approval.



Goal 5 - Assess present capability of tribal infrastructure and determine it’s capability to support future community housing needs.



              Objective 5.1 - Secure documentation from TDHE certifying that all tribal housing stock constructed under the 1937 Housing Act is being maintained according to the tribe’s IHP. 



              Objective 5.2 - Secure all pending housing development plans from the TDHE and have TDHE certify that tribal infrastructure will accommodate all future tribal housing development needs.  The IHS along with the tribal utility committee should be the entities to certify the capabilities of the infrastructure and they are the entity who installed all of the existing infrastructure.   

��� GOTOBUTTON contents ���
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�1.  Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�Accomplishments:



	Goal #1:  The construction of the units is not complete to date; however our contract ending date is April 5, 2001.



	Goal #2:  The completion of the Comprehensive Grant Program work was done in the Spring.  There were two projects to accommodate handicapped, elderly, and the rest of the homeowners who were to receive comprehensive grant work.  Project “504-A” and “98-02 B” are both complete.



	Goal #3:  The Tribal resolution to designate an Interim TDHE was achieved in 1997 with the implementation of NAHASDA.



	Goal #4:  OVIHA maintains and operates existing housing stock in a safe, sanitary, efficient and cost effective manner in accordance with existing policies and procedures.  Development and revision of existing ordinances, policies, and By-laws is on-going.



	Goal #5:  Current information provided by the Tribal Administration:  IHS has been connecting another well which will increase the water flow and capacities.
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�1.  Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�



Goals #1, #2, #3, #4, #5/Objectives 1.1, 2.1, 3.1, 4.1, 5.1



Administrative Expenses:                                                 Maintenance Expenses:



Personnel          $22,173.49                                            Personnel        $

Fringe                $  3,548.04                                            Fringe             $  

Travel/Training  $ 5,068.24                                             Travel/Training $   

Equipment        $      00.00                                             Equipment       $ 

Supplies             $ 3,793.03                                             Supplies           $1,819.48

Contractual      $ 7,017.63                                             Insurance        $6,839.76

Other:                                                                              Utilities             $   993.27

     Membership $      50.00                                                     

     Accountant $ 2,517.90

     Auditor          $    855.34

     Telephone    $ 2,041.54

     Consultant    $    178.99

     Legal             $ 3,470.78

     User Fees       $ 2,100.00



Total:                  $52,814.98                                           Total:               $ 9,652.51



Goals #1, #5 and #9/Objectives 1.1, 1.2, 5.1 and 9.1:



Goal #1 is in progress at this time.  Contract was signed on October 9, 2000, and to date we have paid $92,302.



Goal #2 is completed.  Project “504”:  $23,223.00.  Project “98-02B”:  $438,749.  We are in the warranty period now.  Contract ended 10/23/99.



Goal 3 of the 5 Year Plan required training for a tribal department; training for the Housing Planning Committee and the current NAHASDA Housing Committee has cost $18,906.10, from Other:  Committee.



Preparation of the Annual Performance Plan, attending tribal council meetings, drafting of second year annual plan, and working at revision of first year plan costs were $1,328.30, from the planning and administration.



��� GOTOBUTTON contents �EMBED Word.Picture.6�����(Double-Click button to return to top)�1.  Assessment of the one-year goals and objectives (continued):



d.	If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

�

Goal #5/Objective 5.1 and 5.2:



These goals and objectives do not appear to be housing functions.  In the past two years, we have stated that these are predominantly tribal goals and objectives.

��� GOTOBUTTON contents ���(Double-Click button to return to top)



�

2.	If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�The comprehensive grant modernization is complete as far as work is concerned; however, in closing the project, we still have some unfinished warranty items to address.  These items may cause us to exceed our funding but the high costs were due to unforeseen circumstances.  

��� GOTOBUTTON contents ���(Double-Click button to return to top)

�

3.	Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�

Given the very short time in this plan year when we started, and our inexperience with the implementation of this plan, and the new rules and regulations with which to operate.  I feel that we could have accomplished more if the past tribal council and housing committee had been more amenable and worked with us rather than against us.  I feel we would have had more accomplished.  However, as a result of a political change, we have assisted in providing tribal housing committee training, schedule regular meetings to work with the committee and tribal council members.  We request their input for drafting of plans, we meet with the Tribal Council when necessary and work with them to achieve goals, and they have been more positive and responsive to working with us.  At our meeting with the tribal housing committee, we plan the implementation of each year’s goal and are beginning to achieve our goals.



I do not believe we would change anything at this time.  Our projects are taking place, we are meeting tribal goals, and we have not had any negative input or complaints from the tribe regarding our efforts.
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�

Percent of IHBG funds obligated in first year    25%



Percent of IHHG funds obligated in second year     92.58% {24 CFP 1000.524}



� FORMTEXT ��No�     This is the final performance report required for this Grant.

�TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #:�98IH0603500��Reporting Period:�10/01/1999-09/30/2000��

� GOTOBUTTON contents ��

(Double-Click button to return to top)�

SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant�$424,477.00�$424,477.00��     b. NAHASDA Program Income�� FORMTEXT ��–––––��� FORMTEXT ��–––––���…. c. NAHASDA Title VI�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     d. Section 184 Loan Guarantee�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     e. Indian Community Development Block Grant�� FORMTEXT ��–––––��� FORMTEXT ��–––––���Drug Elimination Grants

            Drug Technical Assistance�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     Prior Year Funds�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     Other�� FORMTEXT ��–––––��� FORMTEXT ��–––––���2.Existing Program Resources����     a.1937 Housing Act Programs�$2,915,084.00�$2,165,132.00��     b. Other HUD Programs�� FORMTEXT ��–––––��� FORMTEXT ��–––––���3. Other Federal or State Resources����     a. BIA Home Improvement Program�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     b. Other�� FORMTEXT ��–––––��� FORMTEXT ��–––––���4. Private Resources ����     a. Tribal Contributions for affordable�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     b. Financial Institution�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     c. Other�� FORMTEXT ��–––––��� FORMTEXT ��–––––���5. Other�� FORMTEXT ��–––––��� FORMTEXT ��–––––���6. Total Resources�$3,339,561.00�$2,589,609.00��

�Narrative (TABLE I):�





�

�

TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES�

Grant #:�98IH0603500��Reporting Period:�10/01/1999-09/30/2000	��	

�� GOTOBUTTON contents ��
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�Planned (from IHP)�Actual��Activity�Budgeted Amount�Number of Units�Number of Families�IHBG Expended�Total Expended Amount�Number of Units Completed�Units Started not Competed�Number of Families Assisted����������L.I.�non L.I.��a�b�c�d�e�f�g�h�I��1. Indian Housing Assistance�����������     Modernization�250,049�36�36�151,171�151,171�14�� FORMTEXT ��–––––��14�� FORMTEXT ��–––––���     Operating�84,895�89�89�62,467�62,467�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���2. Development�����������a.Rental�Construction�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Acquisition�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Rehab�40,000�2�2�23,223�23,223�1�� FORMTEXT ��–––––��1�� FORMTEXT ��–––––���b.Homeownership�Construction�1,481,925�13�13�92,302�92,302�� FORMTEXT ��–––––��7�� FORMTEXT ��–––––��� FORMTEXT ��–––––����Acquisition�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Rehab�428,989�20�20�287,578�287,578�14�� FORMTEXT ��–––––��14�� FORMTEXT ��–––––���3. Housing Services�� FORMTEXT ��–––––���� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����� FORMTEXT ��–––––��� FORMTEXT ��–––––���4. Housing Management Services�6,000��10�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���5. Crime Prevention & Safety�2,000�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���6. Model Activities (specify in narrative)�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���7. Planning & Administration�5,000���1,328�1,328������8. Reserves�1,020,703�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���9. Other�20,000�� FORMTEXT ��–––––��� FORMTEXT ��–––––��18,906�18,906�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���10. Total�3,339,561�160�170�636,975�636,975�29�7�29�� FORMTEXT ��–––––���

�Narrative (TABLE II):

�



�

�PART B - 1999 IHBG 



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}



�Grant #:�99IH0603500��Reporting Period:�10/01/1999-09/30/2000��		

�



1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�

2nd-Year plan goals.



Goal 1-	Resolve issues identified with fire protection, emergency medical services, and supplement the funds for Project CA98-14 to proceed on to the construction stage by March, of the year 2000.



              Objective 1.1 - The draft of a new agreement between the Tribe and the Big Pine Volunteer Fire Department has been presented to the Tribe for approval and agreement between both entities.  The new agreement covers the expense of fire protection, emergency medical services, and provisions covering maintenance and fire regulations.  The supplement to funds for CA98-14 will have to be addressed with a revision of the first year plan.



              Objective 1.2 - The new agreement was signed and sealed in September.  An original document is on file at the Big Pine Tribal Officer and the Big Pine Fire District has the other original.



Goal 2 - Obtain Architectural/Engineering Services necessary to developing plans and needs assessments for older housing units to ensure energy efficiency and compliance with current health and safety codes by June, of the year  2000.



              Objective 2.1 - The Request For Proposals were sent out and we received responses from three firms.  The Architect  selected has already provided plans and preliminary plans for this project.  Our next step is achieving approval of environmental review paperwork.



Goal 3 - Seek and promote proper training for the tribal housing department to assist in administration and implementation of the NAHASDA second year Indian Housing Plan throughout this 2nd year plan.



              Objective 3.1 - Training materials are mailed directly to the Tribal Council from agencies offering a variety of training, and the decision who attends is made at the tribal level.  The NAHASDA Committee and Tribal Council members have participated in training provided which will provide them with the necessary information to ensure compliance and fulfillment of this goal.



Goal 4 - Administer and implement the Indian Housing Plan and other available programs through an adequately staffed and properly supplied office in a business like manner to enhance and ensure the health and safety of all residents of the Big Pine Indian Community throughout the duration of this plan.



              Objective 4.1 - This goal must be a combined effort between the Tribal Administration and the TDHE, as community programs are provided through tribal council administration although the TDHE does provide limited activities which involve residents and homebuyers.  Health and safety issues involving housing administration are being addressed by currently upgrading all lighting fixtures, assessment of current appliances, assessment of exterior condition of the home, and continuing performance of preventative maintenance to ensure the health and safety of all residents.



Goal 5 - Provide and maintain safe and sanitary facilities for promoting social and cultural activities for all tribal members, by supporting and engaging in community programs focused on elder interaction activities and promoting crime prevention and drug intervention for youth through local, county, and state programs throughout the coming year.



              Objective 5.1 - Providing and maintaining safe and sanitary facilities for social and cultural activities will be addressed at the tribal level.  However, the TDHE does provide and maintain a conference room and administration building which is available for use by any program for community involved activities.



Goal 6 - Promote and/or  provide modernization/rehabilitation assistance by completing a survey to establish criteria to be used in determining eligibility of all families who own or are purchasing their own home by offering counseling and assessment of an affordable housing improvement program or loan/grant fund to be completed by July, of the year 2000.



              Objective 6.1 - The survey has been sent and we received valuable information and input.  



Goal 7 - Initiate procedures to develop infrastructure to increase: fire protection, water, sewer, and other utilities necessary to support future housing sites on the Big Pine Indian Reservation.  12/31/00



              Objective 7.1 - A new MHOA with the Big Pine Volunteer Fire Department has been approved by both the Tribe and Fire District.  The agreement addresses emergency medical services, fire protection, maintenance of fire hydrants, provisions for reimbursement for services, and assistance in enforcing fire regulations for the local areas.



Goal 8 - Provide counseling and coordinate activities for renters or home buyers who currently receive assistance through training or employment programs by accommodating their participation to allow continuing assistance through the CAL-Works Programs throughout, the duration of the plan.



              Objective 8.1 - The TDHE has utilized six (6) Native Americans to assist in clean up of vacant units, clean-up and removal of debris and discarded personal items from the interior of a home to be renovated for occupancy.  
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�1.  Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�Accomplishments:



	Goal #1:  A new MOA was signed and sealed by both parties in September. An original document is on file at the Big Pine Tribal Office.



	Goal #2:  A Request for Proposals was sent out and we hired a firm named STK for architectural/engineering services.  They have been working on modernization plans to assist us in achieving our compliance with ADA requirements.



	Goal #3:  The Big Pine NAHASDA Housing Committee and Tribal Council members have participated in training provided which will provide them with the necessary information to ensure compliance and fulfillment of this goal.



	Goal #4:  Administration and implementation of the Big Pine Indian Housing Plan has been a combined effort between the Tribal Administration and the TDHE.  The TDHE provides limited activities involving health and safety issues by upgrading lighting fixtures, assessment of current appliances, assessment of exterior conditions, and continuing performance of preventive maintenance.



	Goal #5:  The TDHE provides a conference room and administration building which is available for use by any community program for community involved activities.



	Goal #6:  We have established a survey requesting information from the community and the response was great.  We will establish a priority list from the information gathered.



	Goal #7:  The new MOA with the Big Pine Fire District addresses emergency medical services, fire protection, maintenance of fire hydrants, provisions for reimbursement for services, and assistance in enforcing fire regulations for the local areas.



	Goal #8:  The TDHE has utilized six (6) Native Americans to assist in clean-up of vacant units, clean-up and removal of debris and discarded personal items from the interior of a home to be renovated for occupancy.  Thus, we provide work-credits for minimum wage which will be applied to rents or delinquents payments.
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�1.  Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�Goals #1, #2, #3, #4, #5, #6, #8, /Objectives 1.1, 2.1, 3.1, 4.1, 5.1, 6.1, and 8.1



Administrative Expenses:                                                 Maintenance Expenses:



Personnel         $ 10,044.60                                            Personnel        $

Fringe               $   2,344.46                                            Fringe               $   

Travel/Training $   3,010.65                                           Travel/Training $   

Equipment       $      00.00                                             Equipment      $    00.00    

Supplies            $    756.17                                             Supplies           $2,092.91

Contractual     $10,065.73                                            Insurance        $9,403.86

Other:                                                                             Utilities              $   535.44

Membership      $    125.00                                                     

     Accountant $ 1,134.00

     Auditor          $    347.50

     Telephone    $    660.28

     Consultant    $    107.30

     Legal             $    130.40

 

Total:                  $ 28,726.09                                            Total:              $12,032.21



Goal #1, #5, and #7/Objectives 1.1,5.1, 7.1:



These goals reflect on the need to complete specific activities to ensure construction of CA98-14.  The Executive Director carried out these activities along with the Tribal Chairperson.



$1,1000 paid for A/E services for 98-01 modernization.

$1,454 paid for preparation of Annual Performance Report, and Director’s participation in committee and tribal council meetings, drafting of plans, and drafting of policies.



$3,107 paid for committee training and travel.
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d.	If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

�Goal #8/Objective 8.1:



We are still working on specific ways to assist the tenants and homebuyers with work-credits to ensure their continued participation for public assistance.  However, there are very few who continue to utilize the public assistance system.
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�

2.	If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�There are currently no overruns or high unit costs in this grant so far.
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�

3.	Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�The second year plan should have included drug elimination funds; however, by not having been allowed to participate in training for Indian housing planning for several months, we had no information that we were allowed to consider budgeting for drug elimination activities discussing the use of NAHASDA funds for Drug Elimination in our third year plan.  It would make it easier to be kept informed of changes such as this, the Tribe is willing to allow the Executive Director to attend training on their behalf, but the Board of Commissioners is not as willing.  That would be the change I would make, it would be to allow the Executive Director and Bookkeeper to attend different training to update our knowledge and information.
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�

Percent of IHBG funds obligated in first year    25%



Percent of IHHG funds obligated in second year     42% {24 CFP 1000.524}



� FORMTEXT ��No�     This is the final performance report required for this Grant.

�TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #:�99IH0603500��Reporting Period:�10/01/1999-09/30/2000��
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SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant�$452,989.00�$452,989.00��     b. NAHASDA Program Income�� FORMTEXT ��–––––��� FORMTEXT ��–––––���…. c. NAHASDA Title VI�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     d. Section 184 Loan Guarantee�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     e. Indian Community Development Block Grant�� FORMTEXT ��–––––��� FORMTEXT ��–––––���Drug Elimination Grants

            Drug Technical Assistance�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     Prior Year Funds�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     Other�� FORMTEXT ��–––––��� FORMTEXT ��–––––���2.Existing Program Resources����     a.1937 Housing Act Programs�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     b. Other HUD Programs�� FORMTEXT ��–––––��� FORMTEXT ��–––––���3. Other Federal or State Resources����     a. BIA Home Improvement Program�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     b. Other�� FORMTEXT ��–––––��� FORMTEXT ��–––––���4. Private Resources ����     a. Tribal Contributions for affordable�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     b. Financial Institution�� FORMTEXT ��–––––��� FORMTEXT ��–––––���     c. Other�� FORMTEXT ��–––––��� FORMTEXT ��–––––���5. Other�� FORMTEXT ��–––––��� FORMTEXT ��–––––���6. Total Resources�$452,989.00�$452,989.00��

�Narrative (TABLE I):�





�

�

TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES�

Grant #:�99IH0603500��Reporting Period:�10/01/1999-09/30/2000	��	

�� GOTOBUTTON contents ��
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�Planned (from IHP)�Actual��Activity�Budgeted Amount�Number of Units�Number of Families�IHBG Expended�Total Expended Amount�Number of Units Completed�Units Started not Competed�Number of Families Assisted����������L.I.�non L.I.��a�b�c�d�e�f�g�h�I��1. Indian Housing Assistance�����������     Modernization����� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���     Operating�89,895�32�32�40,758�40,758�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���2. Development�����������a.Rental�Construction�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Acquisition�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Rehab����� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���b.Homeownership�Construction�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Acquisition�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Rehab�310,000�12�12�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���3. Housing Services�5,000��10�� FORMTEXT ��–––––��� FORMTEXT ��–––––����� FORMTEXT ��–––––��� FORMTEXT ��–––––���4. Housing Management Services�25,000�� FORMTEXT ��–––––��8�1,100�1,100�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���5. Crime Prevention & Safety�5,000�� FORMTEXT ��–––––��32�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���6. Model Activities (specify in narrative)�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���7. Planning & Administration�5,594���1,454�1,454������8. Reserves�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���9. Other�12,500�32�32�3,107�3,107�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���10. Total�452,989�76�126�46,419�46,419�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Narrative (TABLE II):

�



�

�

PART C



Citizen Comments



�

Grant #:�98IH0603500 and 99IH0603500��Reporting Period:	�10/01/1999-09/30/2000��	

�

Provide a description of how the Annual Performance Report for each open grant was made available to all citizens in the Indian area in sufficient time to permit comments on the APR prior to its submission to HUD, and a summary of any comments received by the grant beneficiary or recipient from citizens regarding its program {Sec 403 (d)}.

 �

Usual or standard procedure is to post the Annual Performance Report in the Tribal Office and advise tribal members that it is available for comment or questions.



At the close of the posting period, which is ten (10) to fifteen (15) days, if written comments are received, they would be attached.  



Upon submittal of the Annual Performance Report to the tribe, the Tribe posts the Annual Performance Report in the Tribal Office and advises tribal members that the APR is available for comments or questions.



The Tribal Council reviews the APR and solicits comment from the community for approximately thirty (30) days.  At the close of the posting period, if written comments are received, they are attached to the APR.
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�PART D



Performance Objectives



Each year’s Indian Housing Plan contains performance objectives which specify the activities the recipient plans to accomplish during its program year, regardless of which grant funds the activities.  List here the performance objectives for the prior program year and report on actual accomplishments.  List each performance objectives listed in the IHP’s one-year plan, Section 5, and immediately after each specify actual accomplishments (24 USC 1000.504).



�Grant No. 98IH0603500



Performance Objectives, page 30 of the supplementary information provided by the tribe on 08-06.98.



	“The performance objectives and time frame guidelines for the Big Pine Tribes 1st year IHP are described in the 1-Year IHP goals and objectives section.



	To monitor and evaluate the performance of the TDHE, the TDHE will be required to submit quarterly reports, signed by the Chairperson of the Board, to the Tribal Council and the Housing/Planning Committee showing (a) a summary of that quarter’s activities, (b) a financial accounting of all Tribal NAHASDA block grant expenditures and other monies, (c) the number of units and vacancies, (d) any significant problems and accomplishments, (e) the next IHP area of implementation, and (f) such other information as the TDHE, Tribal Council or the Housing/Planning Committee shall deem pertinent.”



Grant No. 99IH0603500



Performance objectives are described in the goals and objectives section but consist of the following:



1.	Resolve issues identified with project CA98-14  and proceed to the construction stage.

Obtain Architectural/Engineering services necessary to develop plans and needs assessments for older housing units.

       Complete the modernization project and work-in-progress.

4.	Seek and promote proper training for the tribal housing department to implement the  second year  plan.

Administer and implement the Indian Housing Plan with an adequately staffed and properly supplied office.

6	Secure and maintain facilities for promoting social and cultural activities for all tribal members.

7.	Promote and/or  provide modernization/rehabilitation assistance to all eligible families who own or are purchasing their own home.

8.	Initiate procedures to develop infrastructure to increase: fire protection, water, sewer, and other utilities necessary to support future housing.

Provide counseling and coordinate activities for renters or home buyers who currently receive assistance through training or employment programs.



Complete modernization of fourteen (14) project 98-02 homes, which should conclude the comprehensive grant program.

Began construction of twelve (12) homes in CA 98-!4 housing project on October 9, 2000; completion date April 5, 2001.

Provide insurance for all current assisted stock through AMERIND and on-going preventive maintenance for all current assisted stock on the reservation.

Obtained Architectural/Engineering services to develop plans and needs assessments for all units built with 1937 Housing Act funds who have not received modernization/rehabilitation work.

Sought and promoted training for the Tribal housing committee and housing staff to implement the third year plan.

Revise OVIHA’s policies, review for approval as necessary.
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PART E



Monitoring



Recipient Compliance Assessment/Monitoring:  {Sec 403 (b)} (included with this section is Table III)

a.  Describe how and the frequency in which you monitored your activities.

�Annual Inspections are completed each year during different months for different projects.  Monitoring of the IHA housing activities is an on-going process.  We renovate vacant units, deliver monthly payment compliance notices, hold staff meetings to address any problem areas and discuss future activities.



OVIHA utilizes numerous monitoring tools to ensure our compliance with NAHASDA regulations.  Our monitoring tools include:



(1)  The annual inspections which are completed each year during different months for different projects.  The inspections allows us to monitor how we provide safe, sanitary family dwellings.



(2)  We have an annual audit which addresses deficiency findings and is disseminated to the tribes.  We have had no findings for the last three years, and the tribes felt that no findings was good.



(3)  Our SF 272i financial reports are submitted by the Full-Charge Bookkeeper and approved by the Executive Director and monitored by HUD.



(4)  The LOCCS system that we operate under is monitored by HUD which ensures no over expenditures or fraud.  We LOCCS at least once a quarter and sometime once a month.



(5)  Our operating budgets are approved by the Board and are our guidelines for project costs and expenditures.  We are provided regulatory operating funds from each tribe, and financial reconciliation occurs once a month by a Fee Accountant.



(6)  We receive a HUD Monitoring Review every five years which addresses findings/deficiencies.  Even though there are no findings but addresses concerns, we will follow-up on addressing all of the concerns.



(7)  We have a project board that provides us with a way of monitoring project progress.  Our project board provides us with information about each project we plan to implement per the IHP.  The board lists the project name, project architect, project inspector, leases if necessary, environmental review submittal, environmental approval, date of FONSI, date of RFRPF, date of IFB/RFB, date of pre-bid, date of bid opening, date of contract, date of pre-construction meeting, date of NTP, date construction begins, date of final inspection or substantial completion, warranty period begin date, and DOFA date.  The Board is updated once monthly or when activity occurs.



(8)  Every Monday, we hold staff meetings to address any problem areas within the administration and discuss future activities.  We are currently working on the concern addressed in the HUD review.



(9)  We provide the tribes with an Annual Performance Report each year which allows public input or comments and is available at the tribal office.



As a responsibility listed in the tribe’s Interim Housing Ordinance, we are required to submit quarterly reports that includes information regarding quarterly activities, grant expenditures, number of units and vacancies, problems and accomplishments, IHP area of implementation, and pertinent information.  At this time, we are also working on implementing the Self-Monitoring checklist provided by HUD and will furnish the Tribe a copy  upon completion.
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b.  Describe the results of your monitoring including any improvements/corrections to your    operations to comply with 403 (b).

�We are working on the self-monitoring checklist to ensure that we are following the regulations. Any improvements should be addressed by the Tribe.



Our monitoring tools assist us in complying with NAHASA rules and regulations and also assist us in our administration.



Our annual inspections make us aware of particular needs at certain units and allows to implement preventive measure or proceed with work orders to our maintenance personnel.



We are working on the Self-Monitoring Checklist to ensure that we are following the regulations and are in compliance for future Monitoring Reviews.  We feel that if any improvement is observed, it should be addressed by the Tribe or an objective party.



Our project board provides staff, Board members, and interested community members with information regarding the status of all projects with work-in-progress.



The findings addressed by the HUD Monitoring Review regarding the environmental reviews for projects CA 98-14 and CA 98-19 were addressed, approved, and the funds for both projects have been released.  CA 98-14 is under construction and CA 98-19 will hopefully begin construction by March of 2001.
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      {Section 403 (b)}.�Upon completion of our self-monitoring checklist, we will provide the Tribe with a copy to post for comment.  But it has not been completed as yet, but we are hopeful that it will be completed by the end of December.



All of our Indian Housing Plans, policies, and procedures are open to the public and are posted in our reception area for anyone to review at any time.  Our project boards are in plain sight for reviewing and are accessible to anyone interested at any time.  We would also be willing to answer any questions regarding any of the projects listed on the board.  Upon completion of the Self-Monitoring Checklist, it will be posted for public review also.



If there were any questions regarding any of the projects, we would be more than willing to discuss them with any interested party.
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	Describe the tribe’s response to the recipient’s periodic monitoring.  If the recipient is a TDHE, describe the efforts the tribe has taken to monitor the TDHE’s programmatic and compliance with NAHASDA and its implementation of requirements of the IHP.  Provide the comments made by the tribe in its review of the APR:



�The tribe’s comment will be submitted at a later date.  However, the Tribal Council has participated in all housing authority functions and business activities since the implementation of NAHASDA.  We worked together drafting and submitting the second and third year plans and will continue to communicate openly.  We have one (1) Tribal Council member who sit as a member of the Board of Commissioners, we have two (2) Housing Committee members who also sit on the Tribal Council and one committee member employed by the Tribe; therefore, participation and tribal in-put is prevalent.  The Executive Director meets regularly with the Big Pine NAHASDA Planning Committee and the Tribal Council to discuss priorities and current activities.  We also discuss potential activities for future plans.



The Tribe receives quarterly reports that includes information regarding quarterly activities, grant expenditures, number of units and vacancies, problems and accomplishments, IHP area of implementation, and pertinent information.
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Periodic Monitoring of Assisted Units

{Section 403 of NAHASDA}

�Grant #:�98IH0603500 and 99IH0603500��Reporting Period:�10/01/1999-09/30/2000��	
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�Units Inspected���Total # of Units �Total Inspected�# in Standard Condition�# Units - Minor Repairs�# Units -Major Repairs�# Units to be replaced��column a�b�c�d�e�f�g��1937 Housing Act funded units:��������        a. Mutual Help�74�74�31�10�33�� FORMTEXT ��–––––���        b. Low Rent�15�15�6�8�1�� FORMTEXT ��–––––���        c. Turnkey III�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���        d. Other�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���                             subtotal�89�89�37�18�34�� FORMTEXT ��–––––���NAHASDA funded units:�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���1. Owned or Managed by Recipient:��������       a. Homeownership�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���       b. Rental�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���       c. Temporary housing�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���       d. Other�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���2. Assisted but not owned or managed by recipient:��������       a. Homeownership�12�6�6�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���       b. Rental�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���       c. Temporary�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���       d. Other�5�5�5�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���                           Subtotal�17�11�11�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––�����������Total�106�100�48�18�34�� FORMTEXT ��–––––����������������������Narrative (TABLE III):

�The Table III asks for 1937 Housing Act funded units which is totally different from current assisted stock or units under management, therefore, Big Pine has had a total of 89 units built with 1937 Housing Act Funds.



The number of units listed in column f are the home that received complete modernization through the comprehensive grant program.  Also, included in that column are eighteen (18) homes designated to receive modernization this spring.



The number of units listed in column f are the  homes to receive complete modernization through NAHASDA funds and limited rehabilitation.  Contract  will be complete by mid-June.  The units in column e are:  



The units in column e are current assisted stock and low rent units which need minor repairs, such as:



               Mutual Help units needing replacement of screens, repair of a window, repair of leaking faucets or minor preventive maintenance which is a home owner responsibility.  but may receive assistance from the tribe.   However, in some cases the homeowner is elderly and cannot perform such maintenance, therefore, our Maintenance Tech can attend to their need but we charge them for  his time and cost for parts.



               Low Rent units needing routine maintenance and possible replacement of windows or appliances.

                We have also found that since many of our low rent units were built more than twenty years ago, the furnaces need to be replaced, water heaters need to be replaced, or plumbing is beginning to fail.









��

�PART F

Audits

If applicable, submit the annual audit for prior year NAHASDA funds as it is accomplished per requirements of the Single Audit Act and OMB circular A133 (24 CFR 1000.548).  If the audit report does not accompany the APR, indicate when the recipient expects to submit it and the period that it will be covered.

�We will have our annual audit completed in January of 2001.  This audit will cover the ‘99/2000 fiscal year.  Previous year audit accompanied the ‘98/99 Annual Performance Report which was submitted in March and coincided with the Tribe’s fiscal calendar year.
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�PART G

Optional Data

�Grant #:�98IH0603500 and 99IH0603500��Reporting Period:�.10/01/1999-09/30/2000��
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Jobs Supported by NAHASDA

�# of Permanent Positions Created�# of Temporary Positions Created�# of Positions needed to implement NAHASDA��a�b�c�d��Indian Housing Assistance:�����a. Modernization�� FORMTEXT ��–––––��3�� FORMTEXT ��–––––���b. Operating�5�� FORMTEXT ��–––––��� FORMTEXT ��–––––���Development�����a. Rental�Construction�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Acquisition�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Rehab�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���b. Homeownership�Construction�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Acquisition�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––����Rehab�� FORMTEXT ��–––––��2�� FORMTEXT ��–––––���Housing Services�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���Housing management services�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���Crime prevention and safety�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���Model activities�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���Planning & Administration�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���Reserves�� FORMTEXT ��–––––��� FORMTEXT ��–––––��� FORMTEXT ��–––––���Other�� FORMTEXT ��–––––��1�� FORMTEXT ��–––––���Total�5�6�� FORMTEXT ��–––––����Narrative:

�Our staff consists of five: Executive Director, Administrative Secretary/Counselor, Receptionist, Full-Charge Bookkeeper, and a  Maintenance Services Tech.  We are the TDHE for two reservations and will continue to administer our low rent housing project in Walker, California.  The six (6) temporary positions are: three (3) were contract workers for the Modernization Contract that was completed, and the two (2) under rehab assist with painting and yard clean-up to assist the Maintenance Tech, and one (1) for renovation for a  rental unit converted to Mutual-Help.
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