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These forms meet the minimum requirements for an Annual Performance Report (APR) required by the United States Department of Housing and Urban Development.  In addition to these minimum requirements, a tribe/tribally designated housing entity (TDHE) may elect to prepare a more comprehensive APR.  If a tribe/TDHE elects to prepare a more comprehensive report, the required elements of this APR must still be submitted on the prescribed HUD forms.



Annual Performance Report



Under the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25 U.S.C. 1101) HUD will provide grants, loan guarantees, and technical assistance to Indian tribes and Alaskan Native villages for the development and operation of low-income housing in Indian areas.  Grants will be made to eligible for the grants, respondents must submit an Indian Housing Plan which meets the minimum requirements of the Act, consult with residents, prepare Title VI application/certification, submit performance reports, and maintain records for HUD monitoring and audit review.

��

Public reporting burden for this collection of information is estimated to average 120 hours per response, including the time for reviewing instructions searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.



Response to the Annual Performance Report is mandatory and is required by Sections 403 and 404 of NAHASDA and by the regulations at 24 CFR 1000. The information requested does not lend itself to confidentiality.



This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.�

�



Recipients of NAHASDA funds are required to prepare and submit an Annual Performance Report (APR) within 60 days of the end of the program year.  The APR shall contain the information required below and narrative statements as needed. 



The Annual Performance Report consists of the following parts: 



Cover sheet - Collects general information on the tribe/TDHE  



Part A - Status of the Five-year Plan  	



Part B - Assessment of Annual Progress in Carrying out the One-year Goals and Objectives (includes Tables I and II)

	

Part C - Dissemination of APR and Citizen Comments



Part D - Performance Objectives



Part E - Monitoring (includes Table III)



Part F - Audits



Part G - Jobs  Supported by NAHASDA

     

Parts A, E, F and G - the information required to address these parts is not specific to a single IHBG but to all IHBG activities during the Program Year.  If the recipient has more than one open IHBG, the information to address these parts need only be submitted once.  They may be submitted with the APR for the most recently funded IHBG.



Parts B (including Table I and II) C and D - These parts are to be submitted on each grant each Program Year. 



Part G - is optional.�	Annual Performance Report



General Information:



Name of Tribe:	�formtext ��Nine Member Tribes of Northern Circle Indian Housing Authority    �



Tribal Chair:	First Name: �formtext ��     �	Last Name: �formtext ��     �



Telephone Number With Area Code:	�formtext ��(    )   -           �



Tribe Street Address:	�formtext ��     �



Tribe City:	�formtext ��     �



Tribe State (Abbreviation):	�formtext ��  �



Tribe Zip:	�formtext ��     �



Tribe Fax # (if applicable):	�formtext ��(   )   -     �



Tribal e-mail:	�formtext ��userid@domain name�



Name of TDHE (if applicable): 	�formtext �� Northern Circle Indian Housing Authority    �

(Tribally Designated Housing Entity)



TDHE Contact Person:	First Name: �formtext ��Darlene     �	Last Name: �formtext ��Tooley     �



TDHE Phone Number With Area Code:	�formtext ��(707 )468-1336    �



TDHE Street Address:	�formtext ��694 Pinoleville Drive     �



TDHE City:	�formtext �� Ukiah    �



TDHE State(Abbreviation):	�formtext ��  �



TDHE Zip:	�formtext ��95482�



TDHE Fax # (if applicable):	�formtext ��(707)468 -5615     �





Other Information:



Federal Fiscal Year:	�formtext ��0�



Recipient Fiscal Year End Date:	�formtext ��09/30/2000�    (MM/DD/YYYY)





Grant Number (Most Current):  	�formtext ��00IH0603260     �



Reporting Period:                                                  �formtext �� October 1, 1999 - September 30, 2000    �

�

Multiple Open Grants:



      1998 IHBG



              Grant Number:  �formtext �� 98IH0603260    �                   



              Grant Amount:   �formtext ��$3,385,657.00� 

�



       1999 IHBG



              Grant Number: �formtext �� 99IH0603260    �                   



              Grant Amount:  �formtext �� $3,916,315    � 





       2000 IHBG



               Grant Number: �formtext ��     �                   



               Grant Amount:  �formtext ��     � 







**This document is to be signed by the official authorized by the recipient to submit the APR**



Title of authorized official submitting APR:



Title:	�formtext ��Executive Director     �



Date:	�formtext ��     �



		

CERTIFICATION: The information contained in this report is accurate and reflects the activities actually accomplished during the reporting period.  Activities planned and/or accomplished are eligible under applicable statues and regulations and were included in the applicable one year activities in the corresponding Indian Housing Plan.



WARNING: If you knowingly make a false statement on this form, you may be subject to civil or criminal  penalties under Section 1001 of Title 18 of the United States Code.  In addition, any person who knowingly and materially violates any required disclosure of information, including intentional disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.



�PART A



Status of the Five-year plan

{Section 403 of NAHASDA}





Period of time covered by this five-year report  which includes separate performance reports for the following listed grants: 

�

Grant #:�98IH0603260 & 99IH0603260��Reporting Period:��ref RprtngPrdHeader\* Mergeformat � October 1, 1999 - September 30, 2000    �	���

1.  Five-year goals and objectives:



a.	List each of the five-year goals and objectives as described in the Indian Housing Plan.

�Please enter Five-year goals and objectives:

�GOAL 1:	NCIHA will evaluate and assess its organzational and administrative structure and systems to determine necessary revisions or adjustments to accommodate program and services being developed under NAHASDA.



Objective 1: 	NCIHA will maintain continuous fiscal accountability throughout the Five Year Plan.



Objective 2:  	NCIHA will sustain an organizational structure consistent with NCIHA By-laws to provide effective governance throughout the Five Year Plan



Objective 3: 	NCIHA will sustain organizational administrative and management systems and practices to assure effective implementation of NAHASDA throughout the period of the Five Year Plan.



Objective 4: 	NCIHA will continue to create partnerships and collaborate with other entities that enhance our ability to effectively administer NAHASDA programs throughout the period of the Five Year Plan.



GOAL 2:  	NCIHA will manage (operate and maintain) existing 1937 Housing Act stock.

Objective 1: 	NCIHA will utilize established internal policies and procedures for operation and maintenance of existing Low Rent and Mutual Help housing stock throughout the Five Year Plan.

Objective 2: 	NCIHA will continue to provide Resident Services to existing Low Rent and Mutual Help program residents throughout the Five Year Plan.

Objective 3: 	NCIHA will develop mechanisms to evaluate management, occupancy/collections and maintenance policies, procedures and systems, and Resident Services throughout the Five Year Plan.



GOAL 3:	NCIHA will develop new Housing Assistance programs and services to meet the needs of specific member tribes. These programs and services to be funded with the Needs Allocations from the NAHASDA formula and will be implemented on a tribal specific basis as indicated in the One Year Plan.

 Objective 1: 	Throughout the Five Year Plan, NCIHA will assist it’s member tribes to gather and maintain current housing data using Tribal Data Services demographics software.

Objective 2: 	Throughout the Five Year Plan, NCIHA will work with its member tribes to design housing construction programs within the confines of the NAHASDA Needs Allocations.

Objective 3: 	NCIHA will work with its member tribes who have identified land acquisition for new housing as a priority within the Five Year Plan.

Objective 4: 	NCIHA will work with its member tribes who have identified upgrading of existing non-HUD housing stock within the Indian area as a priority to rehabilitate or replace that housing within the Five Year Plan

Objective 5: 	NCIHA will develop and implement an off-reservation tenant based rental assistance program to meet housing needs as determined by its member tribes during the Five Year Plan.

Objective 6: 	NCIHA will develop and implement a Homeownership Program both on and off reservation to meet housing needs of its member tribes during the Five Year Plan.

Objective 7: 	NCIHA will conduct a feasibility study to address the need for Homeless, Transitional and Supportive Services housing for its member tribes by year five of the plan.



GOAL 4:	NCIHA will provide housing services that enhance and support safe and healthy Tribal communities.

Objective 1: 	NCIHA will provide community services and education to NCIHA member tribes.

Objective 2: 	NCIHA will assist it’s member tribes to become more pro-active in partnering with outside organizations to promote and support safe and healthy communities.

Objective 3: 	NCIHA will continue to identify alternative resources and services that will promote and enhance safe and healthy communities.



GOAL 5:	NCIHA will develop a Tribal Transition Plan for those member tribes who decide to operate and maintain their own housing programs as permitted under NAHASDA. 

Objective 1: 	NCIHA will develop procedures to assure a smooth transition from NCIHA to tribally managed housing programs within the Five Year Plan.













�

��gotobutton contents ���(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



b.  Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please enter accomplishments in attaining the goals and objectives for the reporting period:

�Goal 1 -Objectives 1-4:



Objective Summary:  NCIHA has maintained fiscal accountability, adhered to its bylaws, implemented organizational administrative and management systems and practices and created partnerships and collaborative efforts with other entities during the first and second years of the five year plan.



Goal 2 - Objectives 1-3:

Objective Summary:  NCIHA has utilized established internal policies and procedures for operation and maintenance of the 1937 housing stock, provided resident services and developed evaluation processes for management, occupancy and collections and maintenance policies, procedures and systems during the first and second year of this five year plan.

Goal 3 – Objective 1:

Summary:  NCIHA has continued work with member tribes to complete a tribal census and install the software in their systems that will enable the tribe to keep this data current.  

Goal 3 – Objective 2:

Summary:  NCIHA has investigated manufactured and modular housing and identified two products that are comparable to standard stick built construction.  These products have been used due to the funding constraints that NCIHA member tribes face under the NAHASDA formula.



Goal 3 – Objective 3:

Summary:  NCIHA coordinated with the Mooretown Rancheria and closed escrow to purchase a site adjacent to the existing reservation during the first year and worked with the tribe to complete a comprehensive land use plan during the second year.  Sherwood Valley and Redwood Valley Rancheria both made decisions to pursue other activities during this first year of the five year plan.  NCIHA continues to work with its member tribes to address land acquisition opportunities.

Goal 3 – Objective 4:

Summary:  NCIHA entered into sub recipient agreements with Hopland and Manchester Point Area to implement their housing rehabilitation replacement program.  Both Stewarts Point and Mooretown programs under this activity are being implemented by NCIHA.  NCIHA developed policies and procedures to assure compliance with NAHASDA.  These include procurement, nepa compliance, selections and assessment of existing homes.



Goal 3 – Objective 5:

Summary:  NCIHA developed policies and procedures to implement the off reservation tenant based rental assistance.  Each member tribe who has included this as an activity adopts tribal specific program criteria that are implemented by NCIHA.  A subrecepient agreement was developed for those tribes who choose to implement this program.

Goal 3 – Objective 6:

Summary:  NCIHA developed policies and procedures to implement the off reservation homeownership down-payment assistance program.  Each member tribe who has included this as an activity adopts tribal specific program criteria that is implemented by NCIHA.

Goal 3 – Objective 7:

Summary:  NCIHA has not addressed this during the first or second year of the five year plan.

Goal 4 – Objective 1:

Summary:  NCIHA provided community services and education to its member tribes by facilitation of community meetings, participation in safety and health fairs and events, support for public works programs and trainings.

Goal 4 – Objective 2:

Summary:  NCIHA assisted member tribes to identify resources such as tobacco prevention mini grants through the county and other organizations. NCIHA applied for FY99/00 Drug Elimination Program funds to continue the substance abuse prevention programs that have been so valuable in our communities.  NCIHA has  collaborated with law enforcement and tribes to establish relationships to overcome barriers to effective law enforcement on reservations.  We have negotiated agreements for county government to provide animal control services on the reservations.   NCIHA has been working with funding provided by the California Wellness Foundation on a project entitled the Alliance of Adults and Youth (AAY).  This project promotes healthty communities and developes youth leadership.

Goal 4 – Objective 3:

Summary: NCIHA has participated in  the Mendocino County Welfare Reform Task Force meetings and distributed information to member tribes, coordinated presentations by law enforcement for neighborhood watch programs, been active in promoting native community participation in the Policy Council on Children and Youth and Mendocino  county health advisory board, coordinated with local school districts to establish and maintain alternative programs to assure native American youth stay in school.  NCIHA's office is a  site for community school once a week, Mendocino County Office of Education is providing a computer training class to twenty native participants through NCIHA's efforts, and NCIHA has entered into a contract with Mendocino College to provide a Native American Health Leadership Institute.  We continue to provide referrals and assistance to foundations and other organizations and agencies to support capacity building and services within our communities.

Goal 5 – Objective 1:Summary:  NCIHA has developed a sample transition agreement to serve as an outline when a tribe decides to transition to a tribally controlled housing program.
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(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



c. 	If applicable, explain why the goals and objectives were not met:



If applicable, explain why the goals and objectives were not met:

�Progess was made on each goal and objective during the first and second years of the five year Indian Housing Plan.
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�PART B - 1998 IHBG 



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}



�Grant #: 98IH0603260��ref GrantNumber1\* Mergeformat � 98IH0603260    ���Reporting Period:��ref RprtngPrdHeader\* Mergeformat � October 1, 1999 - September 30, 2000    ���		

�



1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�

Goal 1.  		NCIHA will provide a continuity of services to its member tribes while assessing and evaluating its organizational structure and administrative systems.



Objective 1.  	NCIHA will manage, operate, maintain and modernize existing 1937 Housing Act stock.



Objective 2:  	NCIHA will incorporate changes into current accounting system to accommodate NAHASDA requirements.



Objective 3:  	NCIHA will develop a prioritized review schedule for existing policies and procedures that are used to administer the 1937 Housing Act stock.



Objective 4: 	NCIHA will develop a Staff and Board training plan for successful implementation of NAHASDA.



Objective 5:  	NCIHA will develop a staffing plan to meet the projected increase in work load as a result of tribal specific housing services and programs under NAHASDA.



Objective 6:  	NCIHA will sponsor three (3) training sessions on NAHASDA: 1) NAHASDA Law, 2)  NAHASDA Regulations, 3)  Indian Housing Plan requirements



Objective 7:  	NCIHA will work with the Mendocino County and Tribal Government’s Task Force on Welfare Reform to provide NCIHA residents with access to job readiness resources.



Objective 8:  	NCIHA will allocate funding to member tribes to support activities and services that promote clean, safe and healthy communities.





Goal 2.  		Develop tribal specific plan of action addressing the prioritized housing programs and services utilizing the Needs Allocation under the NAHASDA formula.



Objective 1:  	NCIHA will assist member tribes to compile data and maintain a current tribal census that substantiates their housing needs as required by NAHASDA.



Objective 2: 	NCIHA will coordinate with the Mooretown tribe to develop schematics, plans and specifications for infrastructure to support new construction on tribally owned property.



Objective 3: 	NCIHA will coordinate with the Guidiville tribe to invest their FY98 Needs Allocation funding for new housing construction.



Objective 4:  	NCIHA will develop a land acquisition plan to accommodate housing needs of Mooretown tribe



Objective 5: 	NCIHA will coordinate with Mooretown, Manchester/Point Arena, Hopland, Sherwood Valley and Stewarts Point Reservations to develop Rehabilitation/Replacement Plan for existing housing (non-HUD)



Objective 6:  	NCIHA will coordinate with Robinson, Redwood Valley, Sherwood Valley and Berry Creek Tribes to develop a plan for an off-reservation tenant based rental assistance program



Objective 7: 	NCIHA will coordinate with Berry Creek and Robinson tribes to develop an off-reservation homeownership program
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�1.  Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�Goal 1 Objective 1:

Objective Summary: The operation and maintenance of the existing program is continuing uninterrupted. Annual inspection of all units was accomplished.  Maintenance department has performed corrective and preventative maintenance, vacant unit renovations and coordinated approved modernization work.  Management, Occupancy and Collections continue to accept and process applications, manage waiting lists, implement the selection policies, perform all required actions in collections, monitor lease/mhoa compliance and perform the annual recertifications.  Resident services staff has effectively implemented tenant and community education and monitored program compliance including individual plans of actions resulting from annual inspection.



Goal 1 Objective 2:

Objective Summary: Staff is working with the fee accountant and finance committee to identify changes or modifications in the accounting system that will accommodate both NAHASDA (HUD) reporting requirements and individual tribal needs to verify how funds are allocated and spent.  Working with the fee accountant NCIHA has gathered examples of other program systems and is researching transition methods from one system to another.  A modified chart of accounts that incorporate generally accepted accounting principals (GAAP) has been developed.  NCIHA uses the Solomon accounting system, technical support staff have been on site to assist staff in preparing to change to the new chart of accounts.  Tribal specific budget and expenditures are being tracked and have been incorporated into the accounting system.



Goal 1 Objective 3:

Objective Summary: The Board established and authorized the Policy/Program Review Committee in December 1998.  The committee presented a prioritized list of policies and procedures to the Board at the April 1999 meeting.  The policy/program review committee has met monthly, to date the following recommended changes have been adopted by the Board of Commissioners.  1.  Rental payments are based upon 25% of adjusted annual income.  2.  Ceiling rents have been revised.  3.  The HOC Program has been revised, staffing is now one full time housing inspector and one full time resident services specialist.  4.  NCIHA's Collections and Termination Policy has been revised.  5.  NCIHA's Inoperable Vehicle Policy has been revised.  6.  NCIHA's MEPA Use Policy has been revised.  Each policy revision requires a notice to the tribes requesting comment, a notice to tenants of the revision and publication of the revised policy.



Goal 1 Objective 4:

Objective Summary: During the first year of this IHP, NCIHA Board of Commissioners, Tribal Officials, Tribal staff and NCIHA staff are looking at the skills and knowledge necessary to effectively implement the new programs being developed in response to member tribes tribal specific housing programs.  The training and information needed to incorporate these programs and services is accessed as available.  Due to the complexity of the programs, it is unlikely that a specific training survey instrument will provide the broad assessment that is required.



Goal 1 Objective 5:

Objective Summary: New program services such as the off reservation tenant based rental assistance and the existing homes rehabilitation and replacement program have required a review of positions and workload.  As previously mentioned, a full time housing inspector position was created as was a resident services specialist.  These positions were filled by existing staff who formerly held the HOC positions.  Due to funding constraints, NCIHA has been unable to hire additional staff.  The maintenance department manager is serving as technical expert in the rehab/replacement program.  This is an on going objective that will evolve as tribes determine the priority for programs and services.  During this program year, the Board of Commissioners restructured the maintenance department, deleting one position and changing one position to a full time maintenance person for the coast projects.  This change was necessary due to funding constraints and has been implemented effective October 1, 2000 for the FY2001 program year. 



Goal 1 Objective 6:

Objective Summary: To date, NCIHA has provided training in cooperation with the Nevada California Housing Association and Southwest Indian Housing Association addressing NAHASDA issues. NCIHA staff has developed a one-day NAHASDA training module to provide on-site training to Tribal Councils.  The sessions are presented to tribal councils as requested.  NCIHA has sponsored attendance by staff and commissioners to NAHASDA law and regulations and IHP requirements presented by NAIHC, NIJC, and SWIHA.  During this reporting period, NCIHA sponsored four training days in this area focusing on NAHASDA.  The topics were the statue and regs, program policies and procedures, HUD staff presented procurement and and overview of the 184 program, IHA Management presented an overview of the Title 6 program and one day was devoted to investment of NAHASDA funds.  It has proven to be very effective to have a mini training with a specific tribal council when meeting to discuss a program component.  NCIHA staff has met with all nine tribal councils and reviewed various aspects of the law, regulations and IHP during this grant year.



Goal 1 Objective 7:

Objective Summary: NCIHA continues to provide support to the Mendocino County and Tribal Government’s Task Force on Welfare Reform. NCIHA provides the physical space for their meetings. Also, meeting notices and minutes are included in the Community Resources Department Monthly Report to the Board of Commissioners. The Community Resources Manager provides on-going pertinent information to staff, Board and residents as necessary. The Community Resources Manager is the identified liaison between NCIHA and the County agencies. 



Goal 1 Objective 8:

Objective Summary: NCIHA implements two significant sources of funding which support activities under this objective. The 1996 and 1997 Drug Elimination Program provided direct services to NCIHA residents that support safe and healthy communities. NCIHA submitted an application to the 1999 Drug Elimination Program. NCIHA has not been notified of the outcome of the application funding process to date.  In Mendocino County, NCIHA’s Alliance of Adults and Youth Project focusing on community health and youth leadership activities. In Butte County, staff is working with the Circles of Care Project. The Substance Abuse and Mental Health Administration fund this Project through Feather River Indian Health Clinic. Also, NCIHA has provided each Tribe with $10,000.00 for Public Works activities. The Management Staff and the Community Resources Department continue to coordinate community safety fairs and respond to requests to provide training and facilitation services to our Tribes and residents. 



The NCIHA Resident Issues Committee meets on a monthly basis and addresses specific tenant issues that are normally violations of the tenant lease.  The RIC also has on-going discussions about strategies for addressing broader community issues.  It is the goal of the committee to continue to address the broader social issues that effect community by addressing alcohol and drug abuse in the communities that NCIHA serves.  Promoting prevention is an important function of the Resident Issues Committee and the committee’s goal for the next 6 months is to identify specific topics for each community to begin an on-going community education program.  



The Management and Community Resources Department staff have worked together to organize community meetings and forums to address broad community issues such as law enforcement and neighborhood watch programs.    The Resident Issues committee also has met with each member tribe’s Tribal Council to address their specific needs and concerns for their community development.   The staff continues to meet with community groups to bring community concerns to the attention of both the NCIHA Board and their Tribal leaders.  This process for bringing together community to address their own concerns broadens the effectiveness of NCIHA and our efforts to maintain safe and healthy communities.



Please note:  Goal 1 and all objectives under goal 1 pertain to the operation and maintenance of NCIHA’s 1937 Housing Stock – Each year these goals and objectives will be addressed in our IHP and the performance of these activities funded by the current assisted stock allocation portion of the IHBG.  The funds that supported these activites in the first year were fully expended in that year.



Goal 2 Objective 1:

Objective Summary: NCIHA has entered into a contract with TDR to purchase their tribal census software for tribes.  TDR has conducted at least six training sessions with tribes on completing their initial tribal census.  TDR has also met on site with several tribes.  To date, Guidiville, Redwood Valley and Hopland have completed updates of their census data.  Stewarts Point, Berry Creek, Mooretown, Sherwood Valley, Robinson and Manchester Point Arena are at various stages of completion.  Once the updated census information is complete, the software is installed in the tribes computer system.  



Goal 2 Objective 2:

Objective Summary: A meeting was convened with the Mooretown representatives, Bureau of Indian Affairs, Indian Health Serive, utility providers and other pertinent agencies to develop a schedule to address the infrastructure development for the newly acquired tribal property.  A solicitation for the land use plan necessary as the basic planning tool to determine size and capacity of infrastructure was published, and a contract with the successful respondent was executed.  The land use plan is approximately 85% complete.  A coordination meeting with all parties will be the next step in implementing this goal.



Goal 2 Objective 3:

Objective Summary: NCIHA received the HUD requirements for investment of NAHASDA funds an  investment policy meeting the HUD requirements outlined in notice 99-4  was adopted by the  Board of Commissioners.  Staff has completed work with the fee accountant to finalize our written internal control procedure and this information has been submitted to HUD for approval.  HUD will also make a formal determination of administrative capacity prior to authorizing investment of NAHASDA funds.



Goal 2 Objective 4:

Objective Summary: The land acquisition efforts of each tribe are at different stages.  Mooretown has closed escrow and purchased a 60-acre parcel adjacent to the existing land base.  The required procurement and environmental actions were completed prior to purchase.  This parcel is one of those being addressed in the Land Use Plan that Mooretown is currently finalizing.  Sherwood Valley had identified a parcel adjacent to the existing community, a site review with appropriate agencies has been scheduled.  Staff has been looking for ways to fund the balance of the purchase price for Sherwood Valley and Redwood Valley, ongoing discussions with RCAC and Housing Assistance Council may provide funds to purchase that can be repaid from future year NAHASDA allocations.   A land search had been initiated at Redwood Valley, however no feasible parcels were identified to date.  Due to the complexities of identifying land and financing both Sherwood Valley and Redwood Valley Tribal Councils decided to change the focus of their program during this period and amended IHP's were submitted to HUD to implement the off reservation rental assistance program.



Goal 2 Objective 5:

Objective Summary:  NCIHA has worked with Hopland and Manchester Point Arena to enter into sub recipient agreements that will allow the tribe to complete the rehab/replacement of existing non-HUD homes on their respective sites.  An agreement was drafted and approved by the tribes and NCIHA.  The required environmental actions have been completed by  these tribes.  Both of these tribes have adopted selection, procurement and other policies to implement the program.  Stewarts Point has completed their environmental actions, established eligibility criteria, prioritized the applicants for services and is working closely with NCIHA to implement this activity.   NCIHA has purchased with NAHASDA funds and installed two modular units on Stewarts Point Rancheria.  NCIHA also coordinated the purchase and installation of a third unit for Stewarts Point paid for with BIA HIP funds.   Mooretown has assigned a staff person to work with NCIHA to implement the rehab/replacement project.  The tribe has performed an assessment of eligible homes, adopted a policy for selection and work priority and is in the process of accepting bids for the first replacement unit.  Sherwood Valley has requested that $50,000 of their needs allocation be approved for rehab/replacement.  An amendment to the IHP was submitted to HUD.  The tribe is  reviewing the sample selections and priority policies provided by NCIHA. 



Goal 2 Objective 6:

Objective Summary: NCIHA staff has worked closely with both Berry Creek and Robinson to design a program that will serve the needs of their communities. The Berry Creek program is providing on going monthly rental support to 22 families.  The Robinson Rancheria has entered into a sub recipient agreement with NCIHA is implementing their off reservation rental assistance program and is currently providing on-going rental assistance to 16 families.   



































Goal 2 Objective 7: 

Objective Summary: Both tribes have reviewed the current program and are considered the recommendations and options for this activity.  Both tribes have adopted a program that is being implemented by NCIHA.  One tribal member has been received down payment assistance at Robinson.  Escrow on the home closed in late Septemer.  Berry Creek has held the first time homebuyers workshop presented by Consumer Credit Counseling Services, accepted applications, all applicants have been through the initial personal finance and budgeting session.  NCIHA is working with the tribe and lenders to pre qualify at least one applicant for their mortgage.
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�1.  Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�Goal 1 - Objectives 1 thru 8 - these objectives were supported by the Current Assisted Stock Allocations, the total expended during the fiscal year 10/1/98 through 9/30/99 was $1,198,163.00.  (note includes modernization)



Goal 2 - Objective 1 -  no funds



Goal 2 - Objective 2 infrastructure - $41,281.for planning (Mooretown) 



Goal 2 - Objective 3 site safety & security - $ - no funds  (Guidiville)



Goal 2 - Objective 4 land acquisition - $421,929 (Mooretown)



Goal 2 - Objective 5 rehab/replacement - $178452 (Mooretown) $50000 (Sherwood Valley) $30551 (Hopland)  $170582 (Stewarts Point)  $65182 (Manchester Point Arena)



Goal 2 - Objective 6 rental assistance - $23965 (Sherwood Valley)  $87871 (Robinson)  $30083 (Redwood Valley)  $194551 (Berry Creek)



Goal 2 - Objective 7 down payment assistance - $30000 (Robinson) $86342 (Berry Creek) 



Total Expended for all tribes for: Housing Services $15176.,  Housing Management $1807 & Administration $45,245 Planning without Mooretown is $4,073.



Total expended $2,675,252







���gotobutton contents ���(Double-Click button to return to top)�1.  Assessment of the one-year goals and objectives (continued):



d.	If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

�Progress was made toward meeting each of the stated goals and objectives in the one year Indian Housing Plan.



���gotobutton contents ���(Double-Click button to return to top)



�

2.	If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�Not applicable
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�

3.	Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�This first year was spent working with tribes to design specific services and program parameters that meet the needs of the tribal community, while maintaining compliance with NAHASDAS, its implementing regulations and other notices and guidances required by HUD.  Experience in implementing these programs and services provided NCIHA a foundation to assess the effectiveness of our programs and make any necessary adjustments.
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Percent of IHBG funds obligated in first year    �formtext ��55     �



Percent of IHHG funds obligated in second year     �formtext ��100%     � {24 CFP 1000.524}



�formtext ��No�     This is the final performance report required for this Grant.

�TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #: 98IH0603260��ref GrantNumber1\* Mergeformat � 98IH0603260    ���Reporting Period: ��ref RprtngPrdHeader\* Mergeformat � October 1, 1999 - September 30, 2000    ���
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SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant��formtext ��3385657���formtext ��2825820���     b. NAHASDA Program Income��formtext ��0���formtext ��     ���…. c. NAHASDA Title VI��formtext ��0���formtext ��     ���     d. Section 184 Loan Guarantee��formtext ��0���formtext ��     ���     e. Indian Community Development Block Grant��formtext ��0���formtext ��     ���f. 	Drug Elimination Grants

            Drug Technical Assistance��formtext ��0���formtext ��     ���     Prior Year Funds��formtext ��0���formtext ��     ���     Other��formtext ��     ���formtext ��     ���2.Existing Program Resources����     a.1937 Housing Act Programs��formtext ��12146480���formtext ��4518192���     b. Other HUD Programs��formtext ��0���formtext ��     ���3. Other Federal or State Resources����     a. BIA Home Improvement Program��formtext ��0���formtext ��     ���     b. Other��formtext ��     ���formtext ��     ���4. Private Resources ����     a. Tribal Contributions for affordable��formtext ��0���formtext ��     ���     b. Financial Institution��formtext ��0���formtext ��     ���     c. Other��formtext ��0���formtext ��     ���5. Other��formtext ��0���formtext ��     ���6. Total Resources��formtext ��15532137���formtext ��7,344,012.     ���

�Narrative (TABLE I):�The uses of NAHASDA IHBG funds are discussed throughout this report.

Note:  NCIHA has drawn down $2,825,820 of NAHASDA IHBG Frant (#98IH0603260) funds as of 9/30/00 which is 83.5% of the funds – the balance of the funds in this grant are obligated for activities as described in the narrative of this report.



The 1937 Housing Act Funds are discussed in this narrative:



NCIHA has program reservations for five development projects that total $12, 146,480.00 and were included in the first year IHP.  NCIHA also had a Comp Grant in the amount of $976,502 that was completed during this report period.  Balances remaining in these projects and programs as of September 30, 2000 are as follows:



130-24 @ $2,433,368.00 Balance Remaining  -  This project has been delayed due to the need to have this site placed into trust status by the BIA.  At this time NCIHA and the tribe have completed a process of having the local county government approve the a resubdivision and zoning merger for this parcel and are proceeding to design with the intention of beginning construction prior to the land being placed into trust status.  A final local cooperative agreement is being negotiated with the County. State legislation that will provide a property tax exemption (as required by NAHASDA) has been approved by the State of CA legislature and went into effect January 1, 2000.  NCIHA continues to work with Lake County to approve the project.  A major delay during the report time period was experienced due to the County’s desire to mitigate off site drainage issues in the general area.  Even though this project did not increase the drainage problems in the area, the county wanted NCIHA to install drainage facilities through private property to facilitate drainage.  After contacting all of the affected property owners, NCIHA determined that this was not feasible since the county would not agree to future maintenance of the drainage structure and not all of the private property owners would agree to an easement.  The county then agreed that the tribes project could be built as originally designed with an on site retention site.  The site improvement plans for the project were submitted to Lake County for review on September 11, 2000 and are expected to receive approval by December.  The site improvement portion of the construction project will then be advertised for bid.  The final agreement with the local school district to pay impact fees as required by the County is also being negotiated and is in its final stages.   Funds expended during this program year were for planning, administration and payment of water and service fees to the County. (TDC Budget $2,889,961.)



130-26 @ $1,397,184.00 Balance Remaining -  Planning was finalized for this project during FY99.  The final approval of the annexation into the Ukiah Valley Sanitation District was obtained.  The tribe successfully completed the fee to trust process and the project was advertised for construction bid.  The project is  under construction during program year FY2000.  Planning and administrative funds funds were expended during FY99.  The construction contractor was issued notice to proceed as of April 10, 2000.  The project has progressed satisfactorily – a major redesign of the bridge included in the project was necessary to satisify the Army Corp of Engineers requirements for the 404 Permit to cross Sulpher Creek.  The resdesign was accomplished and the new bridge and road are about 90% complete as of the end of the fiscal year.  The tribe is contributing ICDBG funds to the construction of the road and bridge. The project consists of 19 single family homes with accompanying site work, utilities and the road and bridge.  The project is expected to complete construction early in 2001. (TDC Budget $3,079,935.)  



130-27 @ $2,050,887.00 Balance Remaining  -  The land acquistion project to acquire a site for this development was completed during FY99 with the tribe submitting a fee to trust application to the BIA.  An RFP for a land use plan to serve as the basic site planning tool for the development of this property was advertised during FY99, only one response was received and the RFP was readvertised.  A contract with T. Herman and Associates to complete phase I, mapping and layout of the land use plan was entered into between NCIHA and the consultant.  The phase I land use planning process is complete and the tribal council is finalizing its decisions regarding the site for the housing.  A lawsuit by a group calling themselves the "Friends of the East Willits Valley" has been filed against the County of Mendocino and the Tribe.  This lawsuit challenges the Counties action of cancelling the Williamson Act designation for this property which was a condition of the HUD ICDBG program that purchased the site.  The tribe has submitted a motion to the State Court system to quash the lawsuit on the grounds that the tribe has not waived sovereign immunity and can not be included as a party to the lawsuit.  The Court denied the motion and the case was reurned to the Mendocino County Superior Court. A date to hear the case is expected to be set for December 2000. NCIHA and the tribe did pursue the Land Use Plan and Site Design during FY2000.  The Tribe is continuing to work with the BIA to process the fee to trust application. Actual construction start is dependant on finalizing the fee to trust action.  (TDC Budget $2,297,211.)



130-31 @ $1,057,513.00 Balance Remaining  -  The acquistion of homes is proceeding under this program reservation.  As of 9/30/00 NCIHA has closed escrow on 10 properties.  Applicants are continuing to work toward establishing themselves as creditworthy to obtain their share of the mortgage required under this program. TDC Budget ($2,043,975.)



130-32 @ $1,112,663.00 Balance Remaining  -  The acquistion of homes is proceeding under this program reservation.  As of 9/30/00 NCIHA has closed escrow on 12 properties. Several other applicants are close to qualifying for their mortgage as a result of their action plans in personal finance and budgeting being fulfilled. (TDC Budget $2,043,975.)  

Total Spent on 1937 Housing Act Development Programs to 9/30/00 $4,303,441.00

Comp Grant all funds in this project were expended by 9/30/00. $976,502  

Actual Amount Received by Program as of 9/30/00;

130-24 @  $456,122.50

130-26 @  $1,798,838.77

130-27 @  $245,953.50

130-31 @  $1,086,316.00

130-32 @  $930,961.00

Comp G @  $976,502.00

Percentage of 1937 Housing Act Funds expended as of 9/30/99 = 35%

Percentage of 1937 Housing Act Funds Obligated = 100%
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�Planned (from IHP)�Actual��Activity�Budgeted Amount�Number of Units�Number of Families�IHBG Expended�Total Expended Amount�Number of Units Completed�Units Started not Competed�Number of Families Assisted����������L.I.�non L.I.�_a�b�c�d�e�f�g�h�I��1. Indian Housing Assistance����������_     Modernization��formtext ��745000���formtext ��57���formtext ��57���formtext ��74500���formtext ��74500���formtext ��62���formtext ��0���formtext ��62���formtext ��0��_     Operating��formtext ��1123663���formtext ��260���formtext ��260���formtext ��1123663���formtext ��1123663���formtext ��260���formtext ��0���formtext ��260���formtext ��0��_2. Development
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�PART B - 1999 IHBG 



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}
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1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�NORTHERN CIRCLE INDIAN HOUSING AUTHORITY

INDIAN HOUSING PLAN 

ONE YEAR GOALS AND OBJECTIVES







The program period to address the one year plan is 10/1/99 through 9/30/2000





GOAL 1:  		NCIHA will provide a continuity of services to its member tribes while assessing and evaluating its organizational structure and administrative systems.



Objective 1:  	NCIHA will manage, operate, maintain and modernize existing 1937 Housing Act stock.					



Objective 2: 	NCIHA will implement changes into current accounting system to accommodate NAHASDA requirements.

 



Objective 3:  	Program/Policy Review Committee will continue to review and revise NCIHA's existing policies and procedures that are used to administer the 1937 Housing Act stock.



Objective 4:  	NCIHA will identify and access training to increase our competency in administering NAHASDA programs

Objective 5:  	NCIHA will continue to analyse and update its staffing plan to meet the projected increased and/or changed work load as a result of tribal specific housing services and programs under NAHASDA.



   

Objective 6:  	NCIHA will sponsor/attend three trainings for Board, staff and member tribes on NAHASDA related topics



Objective 7 :  	NCIHA will work with the Mendocino County and Tribal Government’s task force on Welfare Reform to provide NCIHA residents with access to job readiness resources.



Objective 8:  	NCIHA will allocate funding to member tribes to support activities and services that promote clean, safe and healthy communities.







GOAL 2: 		Develop tribal specific plan of action addressing the prioritized housing programs and services utilizing the Needs Allocation under the NAHASDA formula.  



Objective 1:  	NCIHA  will assist member tribes to compile data and maintain a current tribal census that substantiates their housing needs as required by NAHASDA.



Objective 2: 	NCIHA will coordinate with the Mooretown tribe to develop schematics, plans and specifications for infrastructure to support new construction on tribally owned property.  

Objective 3: 	NCIHA will coordinate with the Guidiville tribe to construct site improvements for safety and security and drainage on the tribes newly developed housing site.

Objective 4: 	NCIHA will develop a land acquisition plan to accommodate 

                  housing needs of the Sherwood Valley Tribes. NCIHA will  

                  continue to work with Redwood Valley Rancheria to identify  

                  and for housing development and plan to apply to the ICDBG 

                  program for funding to purchase the property.  



Objective 5:  	NCIHA will coordinate with Mooretown, Manchester/Point Arena, Hopland, Sherwood Valley and Stewart’s Point Reservations to implement the Rehabilitation/Replacement Plan of existing housing (non-HUD).

Objective 6:  	NCIHA will coordinate with Robinson, Hopland, Redwood Valley, Sherwood Valley and Berry Creek tribes to implement the off-reservation tenant based rental assistance program.



Objective 7:  	NCIHA will coordinate with Berry Creek, Hopland, Sherwood Valley and Robinson tribes to implement their off-reservation homeownership program.

Objective 8:      NCIHA will coordinate with the Redwood Valley tribe to identify sites on the existing land base to accommodate new housing.  The Tribe will pursue funding from the the ICDBG program for new housing.  This objective has been added as the tribe has determined Needs funding under the NAHASDA allocaton is insufficient to allow the tribe to provide additional housing for their members.









Objective 9:       NCIHA will coordiate the construction of one housing unit for the Hopland tribe.



                            Implement planning and construction





Objective 10:     NCIHA will work with the Robinson Rancheria to upgrade their exisiting   

                            playground that serves the 1937 Housing Act units.  





Objective 11:     NCIHA will coordinate with the Robinson Rancheria to produce a survey of the  

                            condition of the 41 1937 Housing Act units located on the Robinson Rancheria.  

                           The results of this survey will be used to establish a plan for rehabilitation of the 

                           units.  The tribe will assume responsibility for the units as of October 1, 2000.







�gotobutton contents ��



���gotobutton contents ���

(Double-Click button to return to top)

�1.  Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�Goal 1:

Objective l:  NCIHA has continued to manage, operate , maintain and modernize existing 1937 Housing Stock during this report period.  



It should be noted that NCIHA budgets for items that could be called extraordinary maintenance under the modernization category.  Items such as exterior painting, replacement of floor coverings, replacement of hvac and mechanical systems, replacement of applicances and replacements of cabinets are typical items that have been accomplished under the heading of modernization.  A total of 48 units received some “modernization” during this report period.



Management and Occupany/Collections has adhered to program policies and procedures, application in-take and waiting list management have been on going.  Selection of tenants to fill vacancies, collections and non-payment processes have been followed, annual recertifications and inspections have been done on all NICHA managed 1937 Housing Stock.  



The maintenance department has completed work orders, performed vacant unit renovations and provided corrective and preventative maintenance.  The maintenance department was restructured during this report period, two positions that were housed in the Ukiah office were terminated and one full time maintenance person was hired at Manchester Point Arena.  NCIHA now has 3 maintenance persons, one in Oroville, one at Manchester Point Arena and one working out of the Ukiah office to serve Sherwood Valley, Redwood Valley and Hopland.  



Management and Resident Services staff continue to work with participants on program compliance issues and provide community education and referrals.



Objective 2:  NCIHA uses the computerized Solomen accounting system, this a complex program that can accommodate the many types of breakdowns required by tribes and NAHASDA, however, each change in the system is somewhat challenging to finalize.  A chart of accounts that meets the requirements of Generally Accepted Accounting Principals (GAAP) was developed and NCIHA has converted to this new system.  There are several revisions that still need to be made in the conversion to accommodate the need of the organization and its member tribes.  The fiscal department has provided monthly reports to the NCIHA Board of Commissioners and submitted required financial reports to HUD.





Objective 3:  The Program/Policy Review Committee met on a monthly basis.  The committee addressed the following policies, procedures and program issues during this report period: Low Rent and Mutual Help Admissions and Continued Occupancy Policies were completely revised, a Mutual Help Maintenance Assistance Policy was developed and approved, Patricipant Selection Criteria was reviewed and updated for NCIHA an on-going project is to have each tribe update their specific criteria and rating systems, Excess Travel Allowance was reviewed, NCIHA ByLaws were reviewed and updated, the MEPA Use Policy was reviewed and clarified, the committee began work on the revision of NCIHA’s Drug Policy, a computer use policy was began and NCIHA’s travel policy was reviewed. 



Objective 4:  NCIHA sponsored four training sessions for tribes and housing programs in our area during this report period.  The first two sessions focused on basic overview of the NAHASDA statue and regulations, program policies and procedures, operating budgets and the Indian Housing Plan.  The second two sessions presented HUD/NAHASDA procurement requirements,an overview of the 184 and Title 6 programs and investment of NAHASDA funds.  NCIHA Board and staff attended training sponsored by NAIHC, SWIHA and NV/CA IHA during this report period. 



Objective 5:  NCIHA has had to focus on the staffing this year due to funding constraints.  One position, Collection Coordinator was eliminated and as previously stated, two Ukiah based maintenance persons were laid off and one full time person was hired at Manchester Point Arena.  The management clerk and housing inspector have been decreased to 30 hours per week.  The workload of the management department staff has increased due to the tenant based rental assistance program, the maintenance manager has absorbed the bulk of the non HUD rehab program and the fiscal department is processing a significant increase in payments due to the tenant based rental assistance program.  The Board of Commissioners has directed that the share of administration charged to the Tribes Needs allocations not exceed 5% and we continue to work within budgetary limits to provide programs and services that tribes approve.



Objective 6:  The trainings discussed under objective 4 also apply to this objective.  NCIHA takes a proactive approach to providing information regarding program requirements to our member tribes and others in our area who are working with the NAHASDA program.    



Objctive 7:  NCIHA continues to be involved in the Mendocino County and Tribal Governments Task Force on Welfare Reform.  The task force has deceided to meet quarterly during this report period.  Information regarding the issues that arise from Welfare Reform are provided to our Board of Commissioners as part of the monthly Community Resources Department report.  NCIHA publishes a quarterly newsletter and includes information about Welfare Reform and the various agencies that provide job readiness and other support that persons transitioning from AFDC should be aware of.  The Resident Services staff and Community Resources Manager provide referrals to services to the residential community members.



Objective 8: Over the past year, NCIHA has distributed $10,000 to each member tribe to support their public works efforts on the reservations. These funds have been used to support solid waste disposal and fire suppression efforts on or near our housing sites. Under the Housing Management Department, staff has successfully co-sponsored and coordinated five different community events designed to promote fire, health, and community safety. All of these events were organized locally by tribal representatives and supported by NCIHA staff. Over the past year, we have seen local residents become very active in planning and participating in these local safety fairs on the reservation. Two NCIHA housing sites have established Neighborhood Watch programs within the housing community, which further illustrates residents commitment to a safer and healthier community.



Our Residents Issue Committee continues to work closely with tribes to effectively address problems as they arise in NCIHA managed housing. They continue to work closely with tribal Indian Child Welfare Act staff, law enforcement and other related service providers to assess and collaboratively address resident and tribal concerns. 



The Community Resources Department provides services to our member tribes in Mendocino County under the Alliance of Adults and Youth Program. Youth leadership and involvement in community is the cornerstone of this successful community health project. The Department has provided youth leadership and meeting facilitation services to our two Butte County Tribes. We submitted our application to the 2000 Indian Housing Drug Elimination Program this year but unfortunately were not funded. However, NCIHA is undaunted and will continue to seek out resources that will promote and support our goal of healthy and safe communities for our residents. 

  



Goal 2:  Develop Tribal Specific plan of action addressing the prioritized housing programs and services utilizing the Needs Allocation under the NAHASDA formula.



Objective 1:  NCIHA continues to coordinate the update and completion of their tribal census using the Tribal Data Resources format.  During the past year Manchester Point Arena completed approximately one-half of their membership.  Stewarts Point continues to work on their intitial census.  Mooretown completed the update of their tribal census.  Berry  Creek has also been working on their update.  Hopland, Sherwood Valley and Redwood Valley have the software installed and can keep their data updated at the local level.



Objective 2:  Mooretown Rancheria has been diligently working toward the construction of the infrastrue necessary to support additional housing.  The tribe completed the acquisition of the parcel property immediately to the north of the Rancheria last year.  They began the process of soliciting and working with a firm to compile a land use plan to support the expansioin of their community.  During the course of the land use planning process, it was determined that the tribe needed to acquire additional property in order to loop the utilites as required by the local districts.  The tribe was able to negotiate the purchase of additional property that borders the newly purchased site and the existing Rancheria.  The land use planning process was then resumed and a plan develoed and approved by the tribe.  Several meetings with the utility districts has been held to discuss the extension of their services.  The tribe solicited through the RFP process for an environmental assessment to cover the construction of the water, sewer and roads that will serve the 64 new housing sites that are located within this property. A contract was approved with the successful firm and the EA is being compiled at this time. The utility districts are cooperating with the tribe and NCIHA in planning for the extension of the services.  The tribe has budgeted funds in both grant #98IH0603260 and #99IH0603260 to pay for these utility extensions. NCIHA and the tribe expect to be under construction during the spring of 2001 for the utility extensions and considere the funds obligated for this purpose.



Objective 3:  The construction of the Guidiville housing community is underway.  NAHASDA needs funds are budgeted in the construction project to pay for site lighting, a wall that will provide a barrier between the residential community and the local gun club and curb and gutters to facilitate drainage from the residential site.  Funds are obligated in the construction contract. The construction is scheduled for completion early in 2001.



Objective 4:  During the course of this year, Sherwood Valley has determined that they will not use NAHASDA funds to purchase an adjoining parcel.  The tribe reprogrammed the funds they had originally budgeted for land acquisition to other approved programs and services.  NCIHA continues to coordinate a search for land with Redwood Valley.  The cost of property in this area and the need to have a developable site makes finding a feasible property very challenging.  Mooretown Rancheria had originally intended to use some of this years funds to purchase the additional property discussed under objective 2, however, the tribe was able to fund the purchase and reprogrammed funds to infrastructure development.



Objecive 5:  The Rehab/Replacement program is on-going at five sites.  Manchester Point Arena has only $1100 for rehab in this program year and will use that with the balance of last years allocation to complete the three homes that are underway.  Hopland Reservation has also entered into a subgrant agreement with NCIHA to implement their rehab/replacement program.  Hopland has recently decided to complete an environmental assessment of several parcels on the reservation prior to implementing the scheduled rehab.  The tribe is also developing a comprehensive master plan for the development of housing and other infrastructure.  Mooretown Rancheria has aggressively pursued the rehabilitation of substandard homes.  NCIHA is coordinating the procurement process and inspection of the on-going work.  NCIHA staff is working on the Sherwood Valley rehab projects.  The tribe adopted a policy to provide limited rehab up to $10,000 per unit.  Each application is reviewed by the tribal office staff to establish eligibility, then forwarded to NCIHA for an initial inspection of the unit and a cost estimate.  This information is forwarded to the tribal council who has final approval authority.  Once the Tribal Council approves the work items, NCIHA obtains the services and inspects the work.  Regualr reports to the Tribal Council on the status of the work have been helpful in keeping the program on track.  NCIHA is also working with Stewarts Point Rancheria to rehab or replace thirteen units on the Rancheria.  This years funds are replacing one very old mobile home occupied by two senior citizens and a granddaughter.  The tribe received a newer manufactured home as a donation and NAHASDA funds are being used to transport the unit to the Rancheria and set it up on a permanent foundation.  NCIHA applied for a Housing Preservation Grant from USDA-Rural Development and was awarded a $70,000 project.  NCIHA and tribal staff recently met with the RD-HPG representative to finalize the approved list of items to be accomplished. Eight units will receive some assistance with these funds.  



Objective 6: The off-reservation Tenant Based Rental Assistance program has proven to be very successful.  NCIHA implemented our first annual recertfication and inspection system this year for those participants who have been receiving assistance for a year.  Each tribe has developed specific program parameters, such as the length of time a certificate is valid.  NCIHA has implemented this program with no additional staff and the work load created has been a challenge.  Over 100 families are being assisted with their monthly rent.



Objective 7:  The Down Payment Assistance program has also proven to be very successful.  Two Berry Creek members closed escrow on their homes during this report period.  The Hopland tribe has assisted one member to date and four other applicants are working with Consumer Credit Counseling Services to complete their plan of action to qualify for a mortgage.  Sherwood Valley has two applicants in the process, one has received her pre approved mortgage and is looking for a home.  The other is close to completing her plan of action.  Robinson assisted two members with down payments this year.  NCIHA is pleased that between the NAHASDA assistance and the program that two of our tribes have under the old development funds, we have assisted 28 families with the purchase of a home in the past two and one-half years.



Objective 8:  NCIHA coordinated with the Redwood Valley tribe to identify sites on the existing land base for several new units.  The ICDBG program application was developed and the tribe was recently informed that the project has been funded.  NCIHA will assist the tribe in implementing the project.



Objective 9:  NCIHA is working with Hopland to complete the planning necessary to construct one new unit.  The tribe did prioritize a family, a site was selected and the environmental requirements have been completed.  The tribe has been looking into premanufactured and panelized units for cost effectiveness.  The unit should be completed during 2001.



Objectives 10 & 11:  Robinson Rancheria decided to withdraw from NCIHA effective October 1, 2000.  The tribe had reprogrammed funds to upgrade their existing playground and to complete a survey of the 41 homes that they are assuming responsibility for under their own housing program.  Both NCIHA and the Tribe are determined to successfully complete these activities.



    



���gotobutton contents ���(Double-Click button to return to top)

�1.  Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�Goal 1:  All Current Assisted Stock Allocations are pooled to provide operating budgets for the 1937 Housing Act units.  The total CAS allocation of $1,265,110 was used for this purpose.  $160,000 of that total was budgeted for modernization items.



Goal 2:



Objective 1:  No Funds were used to support this goal.



Objective 2 Infrastructure Development: (Mooretown)  No funds were spent on this objective.  However all funds are obligated



Objective 3  Site Safety and Security: (Guidiville)  No funds were spent on this objective.  All funds are obligated in the construction contract



Objective 4  Land Acquisition Plans: (Redwood Valley & Sherwood Valley) No funds were spent on this objective.



Objective 5  Rehab/Replacment:  (Sherwood Valley) $38,600  (Hopland) $0  (Stewarts Point) $45,815  (Manchester Point Arena) ($0)  All funds budgeted for each tribe are obligated to specific rehab/replacment projects



Objective 6  Rental Assistance:  (Berry Creek)  $0  (Robinson) $62.357  (Sherwood Valley) $0  (Redwood Valley) $0  (Hopland) $83,223  Tribes have issued certificates to obligate these funds.



Objective 7  Down Payment Assistance:  (Berry Creek)  $57,328   (Robinson)  $17,311  (Sherwood Valley) $500  (Hopland)  $38,375  Tribes are working with families to pre-qualify for their mortgages as discussed in the narrative.



Objective 8:  ICDBG Application:  No funds were spent on this activity.



Objective 9  New Construction:  (Hopland)  No funds were spent on this activity



Objective 10  Playground Upgrade:  (Robinson)  No funds were spent on this activity



Objective 11  Housing Survey:  (Robinson)  No funds were spent on this activity



A total of $3,441 was spent on planning, Housing Management spent was $25,456, Housing Services spent was $25,497 and Administration spent was $82,368



Total Spent on Needs Allocation Activities was $481,269.
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d.	If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

�

NCIHA considers that progress was made on each of the goals and objectives included in the IHP for this year.
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�

2.	If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�Not Applicable
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�

3.	Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�Not Applicable



���gotobutton contents ��

�(Double-Click button to return to top)



�

Percent of IHBG funds obligated in first year    �formtext �� 93%    �



Percent of IHHG funds obligated in second year     �formtext �� 0 - first year of grant    � {24 CFP 1000.524}



�formtext ��No�     This is the final performance report required for this Grant.

�TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #:��ref GrantNumber2\* Mergeformat � 99IH0603260    ���Reporting Period:��ref RprtngPrdHeader\* Mergeformat � October 1, 1999 - September 30, 2000    ���
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SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant��formtext ��3916315���formtext ��1840535���     b. NAHASDA Program Income��formtext ��     ���formtext ��     ���…. c. NAHASDA Title VI��formtext ��     ���formtext ��     ���     d. Section 184 Loan Guarantee��formtext ��     ���formtext ��     ���     e. Indian Community Development Block Grant��formtext ��     ���formtext ��     ���f. 	Drug Elimination Grants

            Drug Technical Assistance��formtext ��     ���formtext ��     ���     Prior Year Funds��formtext ��     ���formtext ��     ���     Other��formtext ��     ���formtext ��     ���2.Existing Program Resources����     a.1937 Housing Act Programs��formtext ��     ���formtext ��     ���     b. Other HUD Programs��formtext ��     ���formtext ��     ���3. Other Federal or State Resources����     a. BIA Home Improvement Program��formtext ��     ���formtext ��     ���     b. Other��formtext ��     ���formtext ��     ���4. Private Resources ����     a. Tribal Contributions for affordable��formtext ��     ���formtext ��     ���     b. Financial Institution��formtext ��     ���formtext ��     ���     c. Other��formtext ��     ���formtext ��     ���5. Other��formtext ��     ���formtext ��     ���6. Total Resources��formtext ��3916315���formtext ��1840535���

�Narrative (TABLE I):�NCIHA Drew Down 47% of the 99IH0603260 funds during this report period.
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TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES�
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�PART B - 2000 IHBG 



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}



�Grant #:  00IH0603260

�ref GrantNumber3\* Mergeformat �     ���Reporting Period:��ref RprtngPrdHeader\* Mergeformat � October 1, 1999 - September 30, 2000    ���		

�



1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�



This grant will be implemented October 1, 2000 through September 30, 2001, therefore NCIHA does not report on this grant in this submission.





NOTE:  Pages 50 through 59 have been omitted as there is no activity to report.���gotobutton contents ���
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�1.  Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�
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�1.  Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�
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d.	If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

�
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�

2.	If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�
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�

3.	Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�
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Percent of IHBG funds obligated in first year    �formtext ��     �



Percent of IHHG funds obligated in second year     �formtext ��     � {24 CFP 1000.524}



�formtext ��No�     This is the final performance report required for this Grant.
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FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #:��ref GrantNumber3\* Mergeformat �     ���Reporting Period:��ref RprtngPrdHeader\* Mergeformat � October 1, 1999 - September 30, 2000    ���

�gotobutton contents ��

(Double-Click button to return to top)�

SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant��formtext ��     ���formtext ��     ���     b. NAHASDA Program Income��formtext ��     ���formtext ��     ���…. c. NAHASDA Title VI��formtext ��     ���formtext ��     ���     d. Section 184 Loan Guarantee��formtext ��     ���formtext ��     ���     e. Indian Community Development Block Grant��formtext ��     ���formtext ��     ���f. 	Drug Elimination Grants

            Drug Technical Assistance��formtext ��     ���formtext ��     ���     Prior Year Funds��formtext ��     ���formtext ��     ���     Other��formtext ��     ���formtext ��     ���2.Existing Program Resources����     a.1937 Housing Act Programs��formtext ��     ���formtext ��     ���     b. Other HUD Programs��formtext ��     ���formtext ��     ���3. Other Federal or State Resources����     a. BIA Home Improvement Program��formtext ��     ���formtext ��     ���     b. Other��formtext ��     ���formtext ��     ���4. Private Resources ����     a. Tribal Contributions for affordable��formtext ��     ���formtext ��     ���     b. Financial Institution��formtext ��     ���formtext ��     ���     c. Other��formtext ��     ���formtext ��     ���5. Other��formtext ��     ���formtext ��     ���6. Total Resources��formtext ��     ���formtext ��     ���

�Narrative (TABLE I):�
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�Narrative (TABLE II):
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PART C



Citizen Comments



�

Grant #:

�ref GrantNumber \* Mergeformat �00IH0603260     ���Reporting Period:	��ref RprtngPrdHeader \* Mergeformat � October 1, 1999 - September 30, 2000    ���	

�

Provide a description of how the Annual Performance Report for each open grant was made available to all citizens in the Indian area in sufficient time to permit comments on the APR prior to its submission to HUD, and a summary of any comments received by the grant beneficiary or recipient from citizens regarding its program {Sec 403 (d)}.

 �NCIHA's Annual Peformance Report was distributed to each member tribe and the NCIHA Commissioners representing that tribe on November 2, 2000 with a request to review the document and provide comments to NCIHA on or before November 17, 2000.



The Annual Performance Report was noticed in NCIHA's newsletter published November 6, 2000 with a specific Public Notice to NCIHA residents and other interested parties that the APR is on file and available for review at the NCIHA office and at the respective tribal offices.  Comments are solicited through November 17, 2000.  The newsletter is distributed to our mailing list of over 350 residential households, tribal offices and organizations, waiting list applicants and other interested parties.  



The APR will be reviewed in detail at the Executive Committee on November 8,2000 and at the Board of Commissioners meeting on November 11, 2000.



NCIHA received no comments.
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�PART D



Performance Objectives



Each year’s Indian Housing Plan contains performance objectives which specify the activities the recipient plans to accomplish during its program year, regardless of which grant funds the activities.  List here the performance objectives for the prior program year and report on actual accomplishments.  List each performance objectives listed in the IHP’s one-year plan, Section 5, and immediately after each specify actual accomplishments (24 USC 1000.504).



�Performance Objectives in One Year Plan for period October 1, 1999 through September 30, 2000:



Goal 1:  By September 30, 2000, NCIHA will evaluate the effectiveness of it's administrative systems using the following methods.



Complete an internal management audit -



Actual Accomplishment:  NCIHA performs internal management assessments by monthly review of each program and department at the Board of Commissioners meetings.  During the period covered by this report, the newly established Program/Policy Review Committee has met on at least a monthly basis and is assessing each policy and procedure as it relates to the implementation of NAHASDA activites under the IHP.  The Board of Commissioners is diligent about soliciting tribal and community input prior to amending or revising a program or policy.  During this reporting period final approval for revising the Admissions and Continued Occupancy Policy for the 1937 Housing Act Stock operated under the Low Rent and Mutual Help programs, established a Mutual Help Maintenance Assistance program, assessed staffing needs that resulted in elimination of the collection coordinator and one maintenance position, continued to address the participant selection process that is developed and implemented on a tribal specific basis, work was began on a computer use policy for the organization.  The NCIHA Board authorized the preliminary planning be intitated to develop a State certified Community Housing Development Organization that would be eligible to access funding that Tribes and TDHE’s are ineligible to apply for.  

NCIHA considers this performance objective to be accomplished.



Conduct an independent audit with no significant finding for the period October 1, 1998 through September 30, 1999.



Actual Accomplishment:  The annual audit for the period referenced was completed and submitted to the appropriate federal and tribal offices.  NCIHA received an acknowledgement from HUD that the audit is complete and contains no significant findings.  



NCIHA considers this performance objective to be met.



Document program activites in NCIHA's Annual Report.



Actual Accomplishment:  NCIHA did publish an Annual Report in February 2000 for the period October 1, 1998 through September 30, 1999.  The report was forwarded to HUD-SWONAP and NCIHA Member Tribes.  The report summarized NCIHA activites and financial status for that period.  This Annual Report was for the first year of the NAHASDA programs operated by NCIHA.

NCIHA considers this performance objective to be met.



Goal 2:  Develop a tribal specific action plan to address housing with needs allocations.  Evidence of this being accomplished will be the approval by each tribe of the 3rd year IHP which will implement the tribe’s specific programs and services.  



Actual Accomplishment:  NCIHA considers this goal met.  Each tribe who remains a member of NCIHA has approved the 3rd year IHP (October 1, 2000 through September 30, 2001) which includes their speicifc programs and services.   
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PART E



Monitoring



Recipient Compliance Assessment/Monitoring:  {Sec 403 (b)} (included with this section is Table III)

a.  Describe how and the frequency in which you monitored your activities.

�As discussed elsewhere in this report, NCIHA Board of Commissioners is comprised of two representatives from each member tribe.  The Board of Commissioners meets regularly the second Saturday of each month.  A report from staff detailing the activities and progress of program activites are presented at the meeting.  

NCIHA also has established Board of Commissioners Committees that are responsible to provide oversight and monitoring for specific programs and departments. These committees meet on a monthly schedule and have special sessions as necessary. 

The Participant Selection committee works with NCIHA staff and tribal representatives to assure vacant units are filled from the established waiting lists using the tribal specific selection and priorities adopted by each tribe.  

The Resident Issues commmittee works closely with NCIHA management staff to monitor and make recommendations to the Board of Commissioners regarding tenant terminations for cause (other than non payment), and also is the Board authorized committee to address broader community issues.

The Community Resources Committee is directly responsible to oversee the Alliance of Adults and Youth Program activities and other special projects that fall within the responsibility of the Community Resources department.

The Collections Hearing Panel is the Board committee that works with the Occupancy and Collections Department to assure tenants accounts receivable processes are implemented fairly and consistently.  This panel is authorized to meet with residents to enter into repayment agreements and directs the persuit of termination actions for non payment issues.

The Alternative Finance committee works with the Executive Director and Alternative Finance Coordinator to establish and monitor the off reservation down payment assistance programs. The committee has also been charged with identification and development of financial resources to augment the NAHASDA program funds available for homeownership.  The most recent project this committee has undertaken is to evaluate the feasibility of establishing a community development housing organziation (a non profit 501 C3) that could apply for State of California Home funds.  

The Finance Committee meets monthly with the Fiscal Manager, Fee Accountant and Executive Director to review all NCIHA fiancial reports.  Budget revisions and reports are reviewed by the committee prior to presentation to the full Board.

NCIHA's Executive Committee is responsible to act for the organization if necessary between Board meetings.  The committee meets montly prior to the regular meeting to review agenda items such as contracts, reports and policy revisions and make recommendations to the full Board.  The Executive committee monitors all NCIHA programs and services.

The Personnel Committee meets as needed and is charged with monitoring the implementation of NCIHA's Personnel and Office policies.  The committee is actively involved in the hiring of staff and participates in the evaluation of the Executive Director on an annual basis.

The Program Policy Review committee was established during this fiscal year to work on the assessment of NCIHA programs and services and make recommendations to the Board of Commissioners.  This committee has been very active this year, meeting monthly.
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b.  Describe the results of your monitoring including any improvements/corrections to your    operations to comply with 403 (b).

�As indicated in this report, NCIHA has adopted several policy and program revisions during this report period.  These changes are a result of the monitoring and assessments carried out by the various committees and staff assigned to these tasks.



���gotobutton contents ���(Double-Click button to return to top)��Describe how the results of your monitoring activities were made available to the public 

      {Section 403 (b)}.�All NCIHA Board meetings are open to the public.  Copies of monthly meeting minutes are distributed to each member tribal office.  NCIHA uses our newsletter, bulletins and posting of information to inform our community about our program services.  A copy of each committee meeting minutes is provided to the full Board of Commissioners.  Commissioners in turn report to their respective tribes.  NCIHA staff meets with tribal officials and staff as required.

This Annual Performance Report is available for public review.
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	Describe the tribe’s response to the recipient’s periodic monitoring.  If the recipient is a TDHE, describe the efforts the tribe has taken to monitor the TDHE’s programmatic and compliance with NAHASDA and its implementation of requirements of the IHP.  Provide the comments made by the tribe in its review of the APR:



�Member tribes select their representatives to the Board of Commissioners.  These delegates are responsible to report to their Councils.  Each member tribe receives the annual report, annual audit and monthly meeting minutes.  Staff and Board are required to meet with Tribal Councils as requested.  Comments received from Tribes regarding this report are included in the comments section.
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Periodic Monitoring of Assisted Units

{Section 403 of NAHASDA}

�Grant #:��ref GrantNumber \* Mergeformat �00IH0603260     ���Reporting Period:��ref RprtngPrdHeader \* Mergeformat � October 1, 1999 - September 30, 2000    �	��	
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�Units Inspected���Total # of Units �Total Inspected�# in Standard Condition�# Units - Minor Repairs�# Units -Major Repairs�# Units to be replaced��column a�b�c�d�e�f�g��1937 Housing Act funded units:�������_        a. Mutual Help��formtext ��122���formtext ��61���formtext ��106���formtext ��18���formtext ��0���formtext ��0���        b. Low Rent��formtext ��138���formtext ��132���formtext ��132���formtext ��23���formtext ��0���formtext ��0���        c. Turnkey III��formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���        d. Other��formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���                             subtotal��formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���NAHASDA funded units:��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���1. Owned or Managed by Recipient:�������_       a. Homeownership��formtext ��3���formtext ��3���formtext �� 3    ���formtext ��0���formtext ��0���formtext ��0���       b. Rental��formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       c. Temporary housing��formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       d. Other��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���2. Assisted but not owned or managed by recipient:�������_       a. Homeownership��formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       b. Rental��formtext ��74���formtext ��74���formtext ��74���formtext ��0���formtext ��0���formtext ��0���       c. Temporary��formtext ��0���formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���       d. Other��formtext ��     ���formtext ��0���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���                           Subtotal��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     �����������Total��formtext ��337���formtext ��270���formtext ��315���formtext ��41���formtext ��0���formtext ��0     ����������������������Narrative (TABLE III):

�Note:  Forty five 1937 Housing Stock Mutual Help units are on a three year deferred inspection cycle due to the quality of homebuyers upkeep. These 45 units are in standard condition and were included in that category.  

NCIHA was able to inspect 11 of the 30 mutual help units and 5 of the 11 rental units at Robinson Rancheria.  This tribe is withdrawing from NCIHA and despite numerous contacts, some of the households did not cooperate with the annual inspection requirements.  The inspection records are being given to the tribe to pursue inspection of those units. 

Minor repairs are defined as those less than $10,000

Major Repairs are those up to $35,000



��

�PART F

Audits

If applicable, submit the annual audit for prior year NAHASDA funds as it is accomplished per requirements of the Single Audit Act and OMB circular A133 (24 CFR 1000.548).  If the audit report does not accompany the APR, indicate when the recipient expects to submit it and the period that it will be covered.

�The audit report for the period October 1, 1999 through September 30, 2000 will be sent to HUD during the second quarter of the fiscal year.
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�PART G

Optional Data

�Grant #:��ref GrantNumber \* Mergeformat �00IH0603260     ���Reporting Period:��ref RprtngPrdHeader \* Mergeformat � October 1, 1999 - September 30, 2000    ���
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Jobs Supported by NAHASDA

�# of Permanent Positions Created�# of Temporary Positions Created�# of Positions needed to implement NAHASDA��a�b�c�d��Indian Housing Assistance:�����a. Modernization��formtext ��0���formtext ��     ���formtext ��     ���b. Operating��formtext ��     ���formtext ��     ���formtext ��     ���Development�����a. Rental�Construction��formtext ��0���formtext ��     ���formtext ��     ����Acquisition��formtext ��0���formtext ��     ���formtext ��     ����Rehab��formtext ��0���formtext ��     ���formtext ��     ���b. Homeownership�Construction��formtext ��0���formtext ��     ���formtext ��     ����Acquisition��formtext ��0���formtext ��     ���formtext ��     ����Rehab��formtext ��0���formtext ��     ���formtext ��     ���Housing Services��formtext ��0���formtext ��     ���formtext ��     ���Housing management services��formtext ��0���formtext ��     ���formtext ��     ���Crime prevention and safety��formtext ��0���formtext ��     ���formtext ��     ���Model activities��formtext ��0���formtext ��     ���formtext ��     ���Planning & Administration��formtext ��0���formtext ��     ���formtext ��     ���Reserves��formtext ��0���formtext ��     ���formtext ��     ���Other��formtext ��0���formtext ��     ���formtext ��     ���Total��formtext ��     ���formtext ��     ���formtext ��     ����Narrative:

�
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