



�AUGUSTINE BAND OF MISSION INDIANS







84481 Avenue 54 - PO.  Box 846 - Coachella, CA 92236 - (760) 398-4722 - Fax: (760) 398-4922

Chairperson: Maryann Martin







October 11, 2000







Mr. C. Raphael Mecham, Administrator

U.S. Department of Housing and Urban Development

Southwest Office of Native American Programs

400 N. 5h Street, Suite 1650

Phoenix, AZ 85004-2361







Dear Mr. Mechham:



Subject:	Indian Housing Plan APR (final) Project Number: 981TO604840







Enclosed you will find the Augustine Tribe's Final Annual Performance Report (APR) ending December 31, 2000.  This report is early, however, the Augustine Tribe has completed all the goals and objectives and early close out is requested.







Should you have any questions, please feel free to contact Karen

Kupcha, Consultant Tribal Administrator, at (760) 365-1373.







Sincerely,











Maryann Martin, Chairperson



MM/kk



Enclosure
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Annual Performance Report







This form is for use by Tribes/TDHEs to identify the location of the required elements of the APR







Double-click the Go button to move to the section in order to enter data







General Instructions

General Information - Cover Page

PART A Status of the 5-YEAR PLAN

a.     Goals and objectives

Accomplishments of Goals and Objectives

Explanation



PART B Assessment of Annual Progress of One Year Objectives

l.Assessment of the One Year Goals and Objectives

a. List Goals and Objectives from IHP

Accomplishments of Attaining the Goals and Objectives

Breakout of IHBG funds

Explanation of unmet goals



2. Analysis and Explanation of Cost Overruns or High Unit Costs



3.	Describe the manner in which the recipient would change its programs as a result of

its experiences.           -







4. Percent of IHBG funds obligated in first year



Percent of IHBG funds obligated in second year 

TABLE I -Financial Resources And Accomplishments 

TABLE 11 - Allocation Of Funds For NAHASDA Activities 

PART C Dissemination of APR and Citizen Comments -

PART D Performance Objectives

PART E Monitoring

TABLE III - Periodic Monitoring of Assisted Units 

PART F Audits

PART G Optional Data jobs supported by NAHASDA
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�General Instructions







These forms meet the minimum requirements for an Annual Performance Report (APR) required by the United States Department of Housing and Urban Development.  In addition to these minimum requirements, a tribe/tribally designated housing entity (TDHE) may elect to prepare a more comprehensive APR.  If a tribe/TDHE elects to prepare a more comprehensive report, the required elements of this APR must still be submitted on the prescribed HUD forms.







Annual Performance Report



Under the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25 U.S.C. 1 101) HUD will provide grants, loan guarantees, and technical assistance to Indian tribes and Alaskan Native villages for the development and operation of low-income housing in Indian areas.  Grants will be made to eligible for the grants, respondents must submit an Indian Housing Plan which meets the minimum requirements of the Act, consult with residents, prepare Title VI application/certification, submit performance reports, and maintain records for HUD monitoring and audit review.







Public reporting burden for this collection of information is estimated to average 120 hours per response, including the time for reviewing instructions searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.







Response to the Annual Performance Report is mandatory and is required by Sections 403 and 404 of NAHASDA and by the regulations at 24 CFR 1000.  The information requested does not lend itself to confidentiality.







This agency may not collect this information, and you are not required to complete this form, unless it

displays a currently valid OMB control number.
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�Recipients of NAHASDA funds are required to prepare and submit an Annual Performance Report (APR) within 60 days of the end of the program year.  The APR shall contain the information required below and narrative statements as needed.







The Annual Performance Report consists of the following parts:



Cover sheet - Collects general information on the tribe/TDHE



Part A - Status of the Five-year Plan



Part B - Assessment of Annual Progress in Carrying out the One-year Goals and Objectives (includes

Tables I and 11)



Part C - Dissemination of APR and Citizen Comments



Part D - Performance Objectives



Part E - Monitoring (includes Table 111)



Part F - Audits



Part G - Jobs Supported by NAHASDA



Parts A, E, F and G - the information required to address these parts is not specific to a single IHBG but to all IHBG activities during the Program Year.  If the recipient has more than one open IHBG, the information to address these parts need only be submitted once.  They may be submitted with the APR for the most recently funded IHBG.



Parts B (including Table I and 11) C and D - These parts are to be submitted on each grant each

Program Year.



Part G - is optional.
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�Annual Performance Report



General Information:



Name of Tribe: Augustine Band of Cahuilla Mission Indians



Tribal Chair: First Name: Maryann      Last Name: Martin



Telephone Number With Area Code. 760 398-4277



Tribe Street Address: PO Box 846

Tribe City: Coachella

Tribe State (Abbreviation):  CA



Tribe Zip: 92236



Tribe Fax # (if applicable): 760 398-4922



Tribal e-mail:



Name of TDHE (if applicable):

(Tribally Designated Housing Entity)

TDHE Contact Person: First Name:     Last Name:

TDHE Phone Number With Area Code:

TDHE Street Address:

TDHE City:

TDHE State(Abbreviation):

TDHE Zip:

TDHE Fax # (if applicable):



Other Information:

Federal Fiscal Year:  99

Recipient Fiscal Year End Date: 12/31/2000 (MM/DDNYYY)



Grant Number: 981TO604840      Grant Amount: $50,000.00   Reporting Period: 1/1-



12/31/00



“This document is to be signed by the official authorized by the recipient to submit the APR”





Title of authorized official submitting APR



Title:	Tribal Chairperson



Date:	October 10, 20000







CERTIFICATION:	The information contained in this report is accurate and reflects the activities actually accomplished during the reporting period.  Activities planned and/or accomplished are eligible under applicable statues and regulations and were included in the applicable one year activities in the corresponding Indian Housing Plan.







WARNING:	If you knowingly make a false statement on this form, you may be subject to civil or criminal penalties under Section 1001 of Title 18 of the United States Code.  In addition, any person who knowingly and materially violates any required disclosure of information, including intentional disclosure, is subject to civil money penalty not to exceed $1 0, 000 for each violation.



�PART A





Status of the Five-year plan

(Section 403 of NAHASDA)







Period of time covered by this five-year report which includes separate performance reports for the

following listed grants:







Grant #:981TO604840

Reporting Period: 1/1-12/31/00





1.	Five-year goals and objectives:



a.	List each of the five-year goals and objectives as described in the Indian Housing Plan.



Please enter Five-year goals and objectives:







Provide Tribal members with decent, safe, and sanitary housing and related supporting services.

A - Accumulate financial resources from agencies such as HUD/HOME, HUD Section 184, NAHASDA, etc.



B - Identify housing needs of tribal members and other qualified participants.

C - Identify possible land sites to be acquired for housing.



D - Establish contact with BIA, IHS, and other government agencies in

preparation for acquiring land and developing housing.

E - Revise IHP to expand service area and acquistion.

Provide security to tribal residents.

A - Develop a security plan to insure safety of tribal residents.





(Double-Click button to return to top)
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1.	Five-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please enter accomplishments in attaining the goals and objectives for the reporting period:



A - Funds have been accumulated from HUD/HOME, NAHASDA for housing construction and related activities.

B - The tribe has identified the housing need of tribal members and qualified participants.

C - Revise IHP to expand service area to acquire off reservation housing to low income families.

D - The Tribe has worked with the above governmental agencies in preparation for acquiring land, infrastructure and home site development as part of the revision.



(Double-Click button to return to top)



Last Updated 10/10/00 2:08 PM







�1.	Five-year goals and objectives (continued):



c.	If applicable, explain why the goals and objectives were not met:







If applicable, explain why goals and objectives were not met:







To date our revised five year goals and objectives have been met.







(Double-Click button to return to top)



�PART B







Grant #:991TO604840



Reporting Period: 1/1-12/31/00







Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA)





1.	Assessment of the one-year goals and objectives:



a.	List each of the goals and objectives as described in the Indian Housing Plan:

Please, list each of the goals and objectives as described in the Indian Housing Plan:







GOAL: PROVIDE HOUSING

OBJECTIVE A: Accumulate financial resources.

	B: Revised - Because of Tribal concerns for Tribal members safety, the Tribe has made a determination to expand the Tribe’s service area to include 	

	Riverside and San Bernadino counties to provide off reservation housing to a low income family.







(Double-Click button to return to top)
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�1.	Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting

period:





All NAHASDA funds have been retained for the development of housing units per IHP, staff attended meetings with governmental agencies concerning the acquisition of land, infrastructure and housing development.  Off reservation housing was purchased to provide for the safety of Tribal members.  All goals and objectives have been met.







(Double-Click button to return to top)
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�1.	Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:







Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:







Administration Costs - 			    $ 8,000.00

	Housing Costs -	$ 41,450.00

	Audit Costs -	$550.00

	Total FY 1998  IHP -	$50,000.00







m

(Double-Click button to return to top)
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�1.	Assessment of the one-year goals and objectives (continued):



d.	If applicable. explain why progress was not made towards meeting the goals and objectives:

Please, explain why progress was not made towards meeting the goals and objectives:



All goals and objectives have been met.







(Double-Click button to return to top)
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�2.       If Applicable, give an analysis and explanation of cost overruns or high unit costs:



If Applicable, give an analysis and explanation of cost overruns or high unit costs:



N/A











(Double-Click button to return to top)













�3.	Describe the manner in which the recipient would change its programs as a result of its

experiences:







Please enter any changes the recipient would make to its programs as a result of its experiences:





Provide for a wider range of housing opportunities for Tribal members in the initial IHP.                              I









(Double-Click button to return to top)
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�4.	Percent of lHBG funds obligated in first year       0

5. Percent of IHHG funds obligated in second year   100 (24 CFP 1000.524)

x   This is the final performance report required for this Grant.
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TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS







Grant #:981TO604840

Reporting Period:

1/1 - 12/31/00





SOURCES OF FUNDS FOR NAHASDA ACTIVITIES





	Sources of Funds					Planned Amount		Actual Amount 

										     Received

	



HUD Resources

NAHASDA Block Grant				50,000			50,000

NAHASDA Program Income

NAHASDA Title VI

Section 184 Loan Guarantee

e. Indian Community Development Block Grant

Drug Elimination Grants 

       Drug Technical Assistance

	Prior Year Funds					

 	Other						57,736			57,736

2.Existing Program Resources

1937 Housing Act Programs

Other HUD Programs

3.	Other Federal or State Resources

a. BIA Home Improvement Program

b.	Other 

4.	Private Resources

Tribal Contributions for affordable

Financial Institution

Other

Other

Total Resources					107,736			107,736
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Narrative (TABLE 1)









�TABLE 11

ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES







Grant #:991TO604840

Reporting Period: 1/1-12/31/00





Activity              		Budgeted     Number      Number        IHBG          Total           Number	  Units	     	Number of

		      Amount     of Units       of	     Expended     Expended     of Units	  Started      	Families

		    	                            Families     Amount	 Amount       Completed	   not	      	Assisted

								                                         Completed

													LI	Non

														LI



1. Indian Housing

Assistance

Modernization

Operating

2. Development

Rental

	Const.

	Acqui.

Homeownership

	Const	40,000		1	1		0				      0		0	0

	Acqui					       41,450	41,450		1			1	

3.Housing services

4. Housing

Management Services

5. Crime Prevention &

Safety

6. Model Activities

(specify in narrative)

7. Planning &

Administration	10,000				      8,550	8,550

8. Reserves

Other

Total	50,000				    50,000	50,000



Narrative(TABLE 11)

When we revised the IHP, line item funds were moved from construction to acquisition.  The line item administration was decreased and the line item acquisition was increased.





Last Updated 10/10/00 2:08 PM











PART C







Grant #:981TO604840



Reporting Period: 1/1-12/31/00





Citizen Comments







Last Updated 10/10/00 2:08 PM







1.	Provide a description of how the Annual Performance Report for each open grant was made available to all citizens in the Indian area in sufficient time to permit comments on the APR prior to its submission to HUD, and a summary of any comments received by the grant beneficiary or recipient from citizens regarding its program (Sec 403 (d)).







Copies of this APR were mailed to all adult tribal members, one week prior to

submittal to HUD.









(Double-Click button to return to top)
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�PART D







Performance Objectives



Each year's Indian Housing Plan contains performance objectives which specify the activities the recipient plans to accomplish during its program year, regardless of which grant funds the activities.  List here the performance objectives for the prior program year and report on actual accomplishments.  List each performance objectives listed in the IHP's one-year plan, Section 5, and immediately after each specify actual accomplishments (24 USC 1000.504).







Retain $50,000 of NAHASDA funds for carry over into future years to allow for accumulation of funds sufficient to operate a housing program.



Accomplishments:  All FY 1998 NAHASDA funds have been carried over to allow for accumulation of funds sufficient to operate a housing program.

Accomplished during FY 2000.





m

(Double-Click button to return to top)







22



�PART E







Monitoring







Last Updated 10/10/00 2:08 PM







1.	Recipient Compliance Assessment/Monitoring: {Sec 403 (b)) (included with this section is Table

111)

a.	Describe how and the frequency in which you monitored your activities.







The NAHASDA IHBG Program is a meeting agenda item for all tribal meetings and

the progress and other details are discussed.







(Double-Click button to return to top)
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Last Updated 10/10/00 2:08 PM







�b. Describe the results of your monitoring including any improvements/corrections to your operations to

cornply with 403 (b).











Monitoring results indicate that a revision was needed and therefore provided to keep our program on-target.



(Double-Click button to return to top)
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�c.	Describe how the results of your monitoring activities were made available to the public (Section 403 (b)).







Monitoring results were discussed at a tribal council meeting.







(Double-Click button to return to top)
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Last Updated 10/10/00 2:08 PM







�2.	Grant Beneficiary Monitoring: (tribal monitoring of the recipient per 24 CFR 1000.501)



Describe the tribe's response to the recipient's periodic monitoring.  If the recipient is a TDHE, describe the efforts the tribe has taken to monitor the TDHE's programmatic and compliance with NAHASDA and its implementation of requirements of the IHP.  Provide the comments made by the tribe in its review of the APR:







No comments made by Tribal Council.







m

(Double-Click button to return to top)
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�Table III







Grant #:981TO604840

Reporting Period: 1/1-12/31/00









Periodic Monitoring of Assisted Units

(Section 403 of NAHASDA)







Total # of Units	Total 		# in		# Units -	# Units		# Units

			Inspected	Standard	Minor		Major		to be

					Condition	Repairs		Repairs		replaced



1937 Housing Act

funded units:

Mutual Help

Low Rent

Turnkey III

Other

subtotal



NAHASDA funded units:

1.	Owned or Managed

by  Recipient:

Homeownership	      1		1		1		0		0		0

Rental

Temp Housing

Other

Assisted but not

owned or managed by

recipient

Homeownership

Rental

Temp Housing

Other

Subtotal			      1		1		1		0		0		0



Total				      1		1		1		0		0		0





Narrative (TABLE 111):

All funds expended by September 30, 2000.







PART F







Audits



If applicable, submit the annual audit for prior year NAHASDA funds as it is accomplished per requirementsoftheSingleAuditActandOMBcircularAl33(24CFR1000.548). Iftheauditreportdoes not accompany the APR, indicate when the recipient expects to submit it and the period that it will be covered.







The Augustine Tribe may be required to complete a Single Audit for FY 2000.  All FY 1998 IHP were expended during FY 2000.





(Double-Click button to return to top)
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�PART G







Grant #:981TO604840

Reporting Period: 1/1-12/31/00





Optional Data







m



(Double-Click button to return to top)
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		Jobs Supported by NAHASDA

		of Permanent	of Temporary	of Positions

		Positions	Positions	needed to

		Created	Created	implement

				NAHASDA

	a	b	c	d

	Indian Housing Assistance:



a.	Modernization

	b. Operating

	Development

	a. Rental	Construction

		Acquisition

		Rehab

Homeownership	Construction	0	0				1

	Acquisition	1	0				1

		Rehab

	Housing Services

	Housing management services

	Crime prevention and safety

	Model activities



Planning & Administration

Reserves

Other

Total                                                                 	1			0			2

Narrative:





�m



(Double-Click button to return to top)
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