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These forms meet the minimum requirements for an Annual Performance Report (APR) required by the United States Department of Housing and Urban Development.  In addition to these minimum requirements, a tribe/tribally designated housing entity (TDHE) may elect to prepare a more comprehensive APR.  If a tribe/TDHE elects to prepare a more comprehensive report, the required elements of this APR must still be submitted on the prescribed HUD forms.



Annual Performance Report



Under the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25 U.S.C. 1101) HUD will provide grants, loan guarantees, and technical assistance to Indian tribes and Alaskan Native villages for the development and operation of low-income housing in Indian areas.  Grants will be made to eligible for the grants, respondents must submit an Indian Housing Plan which meets the minimum requirements of the Act, consult with residents, prepare Title VI application/certification, submit performance reports, and maintain records for HUD monitoring and audit review.

��

Public reporting burden for this collection of information is estimated to average 120 hours per response, including the time for reviewing instructions searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.



Response to the Annual Performance Report is mandatory and is required by Sections 403 and 404 of NAHASDA and by the regulations at 24 CFR 1000. The information requested does not lend itself to confidentiality.



This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.�

�



Recipients of NAHASDA funds are required to prepare and submit an Annual Performance Report (APR) within 60 days of the end of the program year.  The APR shall contain the information required below and narrative statements as needed. 



The Annual Performance Report consists of the following parts: 



Cover sheet - Collects general information on the tribe/TDHE  



Part A - Status of the Five-year Plan  	



Part B - Assessment of Annual Progress in Carrying out the One-year Goals and Objectives (includes Tables I and II)

	

Part C - Dissemination of APR and Citizen Comments



Part D - Performance Objectives



Part E - Monitoring (includes Table III)



Part F - Audits



Part G - Jobs  Supported by NAHASDA

     

Parts A, E, F and G - the information required to address these parts is not specific to a single IHBG but to all IHBG activities during the Program Year.  If the recipient has more than one open IHBG, the information to address these parts need only be submitted once.  They may be submitted with the APR for the most recently funded IHBG.



Parts B (including Table I and II) C and D - These parts are to be submitted on each grant each Program Year. 



Part G - is optional.�	Annual Performance Report



General Information:



Name of Tribe:	�formtext ��Assiniboine and Sioux Tribes of the Fort Peck Reservation�



Tribal Chair:	First Name: �formtext ��Arlyn�	Last Name: �formtext ��Headdress�



Telephone Number With Area Code:	�formtext ��(406) 768-5155�



Tribe Street Address:	�formtext ��605 Indian Avenue�



Tribe City:	�formtext ��Poplar�



Tribe State (Abbreviation):	�formtext ��MT�



Tribe Zip:	�formtext ��59255�



Tribe Fax # (if applicable):	�formtext ��(406) 768-5478�



Tribal e-mail:	�formtext ��     �



Name of TDHE (if applicable): 	�formtext ��Fort Peck Housing Authority�

(Tribally Designated Housing Entity)



TDHE Contact Person:	First Name: �formtext ��Maurice�	Last Name: �formtext ��Lambert�



TDHE Phone Number With Area Code:	�formtext ��(406) 768-3459�



TDHE Street Address:	�formtext ��503 6th Avenue East�



TDHE City:	�formtext ��Poplar�



TDHE State(Abbreviation):	�formtext ��MT�



TDHE Zip:	�formtext ��59255�



TDHE Fax # (if applicable):	�formtext ��(406) 768-5489�





Other Information:



Federal Fiscal Year:	�formtext ��2000�



Recipient Fiscal Year End Date:	�formtext ��06/30/2000�    (MM/DD/YYYY)





Grant Number (Most Current):  	�formtext ��99IH3003020�



Reporting Period:                                                  �formtext ��07/01/1999-06/30/2000�

�

Multiple Open Grants:



      1998 IHBG



              Grant Number:  �formtext ��98IH3003020�                   



              Grant Amount:   �formtext ��$5,212,320.00� 

�



       1999 IHBG



              Grant Number: �formtext ��99IH3003020�                   



              Grant Amount:  �formtext ��$5,483,849.00� 





       2000 IHBG



               Grant Number: �formtext ��     �                   



               Grant Amount:  �formtext ��$0.00� 







**This document is to be signed by the official authorized by the recipient to submit the APR**



Title of authorized official submitting APR:



Title:	�formtext ��Executive Director�



Date:	�formtext ��08/31/2000�



		

CERTIFICATION: The information contained in this report is accurate and reflects the activities actually accomplished during the reporting period.  Activities planned and/or accomplished are eligible under applicable statues and regulations and were included in the applicable one year activities in the corresponding Indian Housing Plan.



WARNING: If you knowingly make a false statement on this form, you may be subject to civil or criminal  penalties under Section 1001 of Title 18 of the United States Code.  In addition, any person who knowingly and materially violates any required disclosure of information, including intentional disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.



�PART A



Status of the Five-year plan

{Section 403 of NAHASDA}





Period of time covered by this five-year report  which includes separate performance reports for the following listed grants: 

�

Grant #:�98IH3003020 and 99IH3003020��Reporting Period:�07/01/1999 – 06/30/2000���

1.  Five-year goals and objectives:



a.	List each of the five-year goals and objectives as described in the Indian Housing Plan.

�Please enter Five-year goals and objectives:

�Goal 1: Implement NAHASDA Program

It shall be the first priority of the FPHA to maximize the utilization of NAHASDA funds by ensuring that the resources are used as efficiently as possible to meet the purposes for which they have been allocated.  To achieve this goal, an annual planning process will be designed and implemented, including the development of survey techniques that over time will measure the effectiveness of all housing programs.  The initial step in this process will be the implementation of a Comprehensive Needs Assessment of all housing needs in the jurisdiction.  An annual planning process will be implemented to ensure that demographic change and program results are monitored.  In addition, every effort will be made to share program costs with other State, Federal, local and tribal agencies. 

It is also felt that the housing assistance provided under existing programs (rental, homeownership, modernization and development) needs to be continued under the Indian Housing Block Grant Program.  Therefore, it will be a goal of FPHA to integrate the existing programs within the new funding framework.  To achieve this goal, an analysis and re-writing of all policies to meet the changing environment will be done, as well as modifications of existing programs and procedures to better meet the needs of the people of the jurisdiction.  Staffing will be reviewed and changes will be made if necessary to improve the administration of the programs.

The reservation’s housing activities are split between the FPHA and the Fort Peck Tribes. It is the goal of the FPHA to consolidate all housing activities under the FPHA.  The benefit of this goal is to reduce duplication of administrative costs and to administer a more effective, efficient housing program.  Tribal housing activities to be consolidated include the BIA Home Improvement Program (HIP), the weatherization program, and all other programs related to housing which can be more effectively administered by the FPHA.  In addition, the management of approximately twenty tribally-owned housing units will be transferred to the Housing Authority.

Goal 2: Bring FPHA Homes Up To Minimum Standard

In order to ensure the long-term viability of the existing assisted housing, to the extent of resources available, all existing FPHA homes will be modernized to bring them up to a pre-determined standard.  The primary focus of this program will be to reduce future maintenance costs by performing preventive maintenance activities, and by replacing costly, expensive components with those that are easy and inexpensive to maintain.  To ensure that all homes are maintained in this condition, a mandatory resident training and drug elimination program, and a program of strict lease enforcement will be implemented.

To reduce future maintenance costs, a preventive maintenance program will be implemented.  This program will include several components:  (1) an inspection component, whereby every house is inspected at least once a year; (2) an incentive component, whereby families who consistently pass inspections will be rewarded through the reduction in the number of inspections and/or other rewards (such as rent reductions); (3) an enforcement component, whereby families who fail to properly maintain their homes will be evicted; and (4) a training component, whereby families will be offered training opportunities on both a group and individual basis.

In addition to the inspection/training program outlined above, a regular preventive maintenance schedule will be developed, whereby preventive maintenance tasks are completed on a regular basis.  For example, furnace filters will be changed annually, hot water tanks will be flushed annually, etc.  Homebuyers will be trained to complete basic tasks, and the completion of the tasks will be included in the inspection process.  The maintenance staff will complete the tasks for rental units.

Goal 3: Develop Land-Use Plan

In cooperation with tribal planning staff, a land-use plan for the reservation, including the designation of all potential housing sites, will be developed. Because of the scarcity of land available for development, a plan must be initiated that specifies which parcels will be used for residential use, commercial use, industrial use, etc.  The Land Use Plan will be the basis for the purchase of land for future housing development.

Goal 4: Implement Resident Training Program

To reinforce other goals described in this plan, the development of a Resident Training Program is desired.  This program will include training in budgeting, maintenance and various vocations, to be determined later.  Support services, such as transportation and childcare for participants, will be provided, either through established Tribal programs or, if additional funding can be secured, through FPHA programs. The program will be fee-based in an effort to reduce program deficits and to make the program self-sustaining.

Goal 5: Provide Additional Housing Opportunities

Through construction of new housing, the purchase of existing housing units, or other means to be determined, housing for approximately fifty families will be provided.  The achievement of this goal will be partially contingent upon the completion of the Land Use Plan and the completion of any infrastructure requirements, if construction of new units is required.

In addition, housing opportunities for higher income tribal members will be provided.  These opportunities will have an emphasis on home-ownership programs such as down-payment assistance, mortgage-lending referrals, subsidized loan programs (such as the 184 program), and other programs designed for the working families with insufficient incomes to qualify for traditional financing or who are otherwise unable to secure financing on the reservation.

It is the goal of the FPHA to balance (1) the need to provide housing and modernization activities in the most cost-efficient method possible, with (2) the need to provide the greatest economic benefit to tribal and other Indian-owned economic enterprises.  Therefore, the FPHA will work with the Tribe and ONAP to implement a contracting program which will meet the Tribal requirements of local contracting, and the ONAP procurement requirements regarding resident contracting and Indian Preference.  

A relationship will be developed with the USDA Rural Housing Services programs, and other programs as necessary, to leverage NAHASDA dollars with those of other agencies so that greater housing opportunities for tribal members can be realized, beyond the limitations of the NAHSDA funding.

Goal 6: Develop Design Capabilities

To reduce the cost of developing additional housing, and to expand possible economic development activities, FPHA will develop in-house design capabilities.  This will involve the hiring of qualified staff, or the training of existing staff, to complete construction and site development designs.  In addition, equipment will be purchased to give the FPHA the capability of putting all existing designs on the computer.  Eventually, the goal will be to not only design all FPHA housing, but also to market these design services to other IHA’s, tribes and other organizations.

Goal 7: Implement Youth Programs

It is felt the future of the Fort Peck Tribes is with the youth, and therefore the FPHA desires to include the implementation of various youth programs in its NAHASDA plan.  To accomplish this goal, partnerships will need to be developed between the FPHA and the Fort Peck Tribes, the school districts and other groups currently working with youth.  A primary objective will be the development of Boys and Girls Club chapters in several communities on the reservation, under the auspices of the Wolf Point Club.  In addition, a Youth Development Coordinator position will be funded, to be under the direction of the Tribal Education Director.  This position will coordinate all youth programs on the reservation with a long-term goal of reducing crime and drug abuse on the reservation.

�

��gotobutton contents ���(Double-Click button to return to top)�1.  Five-year goals and objectives (continued):



b.  Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please enter accomplishments in attaining the goals and objectives for the reporting period:

�Goal 1: Implement NAHASDA Program

The Fort Peck Housing Authority has continued to maximize the utilization of Indian Housing Block Grant funds by implementing monitoring and oversight procedures.  A planning committee made up of FPHA and tribal staff has been actively meeting on a regular basis.  The committee was recently expanded to include the majority of the tribal Executive Board.  The purpose of the committee is to review the progress of the Indian Housing Block Grant program and to recommend improvements and/or changes to the program as needed.

A comprehensive needs assessment of all FPHA housing was completed.  This involved the surveying of all FPHA-owned homes by tribal members hired and trained by an independent consulting group.  This survey resulted in a better understanding of the overall needs of participant families throughout the reservation.

Housing policies and procedures have been modified to reflect the changes necessary to bring the programs into compliance with NAHASDA.  The accounting system has been modified to account for the monitoring of all goals and objectives.

Goal 2: Bring FPHA Homes Up To Minimum Standard

In addition to the comprehensive needs assessment described above, all homes owned by the FPHA are in the process of being thoroughly inspected by a trained, qualified inspector.  As of 6/30/2000, approximately 60% of the homes had been inspected.  These inspections are in addition to the regular inspections conducted by the counseling staff, and are designed to form the basis for an overall modernization program.

FPHA is completing modernization work previously scheduled and funded under the Comprehensive Grant Program.  Nearly $3 million in CGP funds have been expended since the beginning of the NAHASDA program to modernize over one hundred homes. 

Goal 3: Develop Land-Use Plan

Efforts have begun to coordinate planning efforts with the tribal planning staff.  Due to the need for the tribe to focus its efforts on other priorities, little progress has been made in developing an overall land-use plan.  Both the tribe and the FPHA recognize the need for this plan however, and the FPHA is confident that the tribe will work with them in the future to develop a plan that will ensure that reservation land is available for housing development.

In the meantime, the FPHA is proceeding with a land-purchase program, whereby vacant land suitable for scattered site and multi-family housing is being purchased as it is made available.

Goal 4: Implement Resident Training Program

The FPHA is in the process of reorganizing the Counseling Program to make it more effective in meeting the needs of tribal families.  In this regard, all counseling activities have been centralized under the main office in Poplar.  Plans are underway to bring in outside assistance in analyzing the existing program and recommending improvements.

Goal 5: Provide Additional Housing Opportunities

The FPHA recently completed a twenty-unit housing project, which completes all development funding under the 1937 Act Traditional Indian Development Program.  An additional twenty units of homeownership housing are planned using 1998 IHBG funds, and are expected to be completed within the next twelve months.

Meetings have been held with other groups and agencies to explore the options of alternative financing, such as Rural Housing Services and investment tax credits.

Goal 6: Develop Design Capabilities

It has been decided to utilize existing personnel plus hire an additional staff person to achieve this goal.  Implementation has been delayed until FYE 6/30/2001.

Goal 7: Implement Youth Programs

An agreement between the FPHA and the Fort Peck Tribal Education Department whereby the FPHA will utilize IHBG funds to subsidize a Youth Development Program.  Specific funding includes the hiring of a Youth Development Coordinator to establish and manage a Junior Tribal Council that will address Fort Peck housing youth issues including substance abuse, child neglect and abuse, and family violence.

The Coordinator has been hired by the tribe, and subsidy of the program is under way.

���gotobutton contents ���
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c. 	If applicable, explain why the goals and objectives were not met:



If applicable, explain why the goals and objectives were not met:

�Progress is being made in meeting goals and objectives.  It is anticipated that goals and objectives will be obtained within the five-year time period.���gotobutton contents ���
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�PART B - 1998 IHBG 



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}



�Grant #:�98IH3003020��Reporting Period:�07/01/1999 – 06/30/2000���



1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�Goal 1:  Implement NAHASDA Program

Objective 98-1a:  Establish Planning Committee

Description:  A planning committee will be established whose primary responsibility will be to oversee the planning efforts related to the Indian Housing Block Grant Program. The Planning Committee will be made up of representatives from throughout the jurisdiction, including program participants and members with a wide variety of backgrounds and skills. Planning meetings will be held on a regular basis, and will result in written reports provided to the Board of Commissioners. 

Performance Objective:  planning meetings held on a regular basis as evidenced by minutes

Objective 98-1b:  Complete Survey

Description:  A needs assessment consultant will be procured.  A survey form will be developed and will be used to gather information from all families throughout the reservation on an annual basis. The purpose of the survey will be to determine the changing housing needs of all families, and to monitor the effectiveness of all housing programs. Program participants and/or existing staff will be trained to gather the survey information. 

Performance Objective:  survey completed

Objective 98-1c:  Develop Plan Monitoring Procedure

Description:  A plan-monitoring procedure will be written and implemented to measure the progress made in achieving FPHA goals and objectives, and to ensure that efforts are consistent with the FPHA mission. This procedure will include plan monitoring by the Board of Commissioners as an integral part of the monthly BOC meetings, and will also include the required review process established under NAHASDA.

Performance Objective:  implementation of written plan-monitoring procedure; regular review of plan progress by Board of Commissioners as evidenced by the minutes

Objective 98-1d:  Integrate Planning Process

Description:  Planning will be integrated into the budgetary and performance evaluation process. Financial procedures will be written and implemented which will require that the budgetary process include an emphasis on the Indian Housing Plan goals and objectives. Through amendments to the Personnel Policy, staff performance will be evaluated based on progress made in completing activities, and in achieving goals and objectives consistent with the employee's responsibilities.

Performance Objective:   written procedures and adoption of policy amendments

Objective 98-1e:  Review Policies

Description:  Review all policies and procedures to ensure compliance with regulations or to improve delivery of services; make revisions as necessary. 

Performance Objective:  amendments to policies

Goal 2:  Identify and Correct Deficiencies in FPHA-Owned Homes

Objective 98-2a:  Complete Inspections

Description:  Housing inspector will be hired and receive training on HQS inspections.  Inspections of all FPHA-owned housing units will be completed, noting deficiencies that need to be corrected.

Performance Objective:  Hiring of inspector and completion of inspections.

Objective 98-2b:  Complete Scope of Work

Description:  Scope of Work completed, based on inspections conducted under Activity Two.

Performance Objective:  completion of scope of work

Objective 98-2c:  Develop Annual Inspection Procedure

Description:  Develop annual inspection procedure that will require inspections of all residences at least once every twelve months. The procedure will include notification, inspection and follow-up actions, as well as an inspection form designed for this purpose. 

Performance Objective:  written inspection procedure

Objective 98-2d:  Implement Incentive Policy

Description:  Develop and implement an incentive policy which will enable families who satisfactorily maintain their homes to reduce the number of inspections; and for families who consistently maintain their homes or who show a great deal of improvement, to provide rewards.

Performance Objective:  written incentive policy

Objective 98-2e:  Notify Families

Description:  Provide notification to all families regarding maintenance requirement and penalties for failing to maintain houses. Include reasons for enforcement, including the need to reduce costs, safe homes for future generations, etc. 

Performance Objective:  written notification

Goal 3:  Develop Land-Use Plan

Objective 98-3a:  Develop Cooperation Agreement

Description:  A cooperation agreement with the tribe to determine responsibilities with respect to this project will be developed. Specific timelines, cost responsibilities, contact persons and assignments will be established. Other activities will be determined according to the specifics of the Cooperation Agreement. Future activities will be incorporated into the Indian Housing Plan as determined. 

Performance Objective:  adoption of cooperation agreement

Objective 98-3b:  Acquire Land

Description:  As land within the reservation is designated for residential purposes, and after consultation with the Tribal Council, the FPHA will enter into negotiations for its acquisition or control. The land must be appropriate for housing. If necessary any Purchase/Sale Agreement will contain all standard contingencies to place the land into Trust status, such as environmental, archeological, land use, BIA and HUD approvals. 

Performance Objective:  identification of land; acquisition of approved parcels

Goal 4:  Implement Resident Training Program

Action on this goal will be postponed until a future year.

Goal 5:  Provide Additional Housing Opportunities

Objective 98-5a:  Identify Housing Opportunities

Description:  Housing opportunities for tribal members living on the reservation will be identified. These opportunities will have an emphasis on home-ownership programs such as down-payment assistance, mortgage-lending referrals, and other programs designed for working families with insufficient incomes to qualify for traditional financing programs. Informational letter will be sent to all tribal members. 

Performance Objective:  evidence of notification regarding housing programs

Goal 98-5b:  Develop/Acquire Housing Units

Description:  To begin to meet the housing needs of families living on the reservation, approximately twenty housing units will be developed and/or acquired using funds from the 1998 Indian Housing Block Grant.

Performance Objective:  Construction and/or acquisition of approximately twenty housing units.
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�1.  Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�Goal 1:  Implement NAHASDA Program

Objective 98-1a:  Establish Planning Committee

A planning committee made up of FPHA and tribal staff has been actively meeting on a regular basis.  The committee was recently expanded to include the majority of the tribal Executive Board.  The purpose of the committee is to review the progress of the Indian Housing Block Grant program and to recommend improvements and/or changes to the program as needed.

Objective 98-1b:  Complete Survey

A comprehensive needs assessment of all FPHA housing was completed.  This involved the surveying of all FPHA-owned homes by tribal members hired and trained by an independent consulting group.  This survey resulted in a better understanding of the overall needs of participant families throughout the reservation.

Objective 98-1c:  Develop Plan Monitoring Procedure

A monitoring procedure has been implemented whereby the Planning Committee reviews the progress on all Goals and Objectives on a monthly basis and recommends changes to the Board of Commissioners.  In order to get more tribal input, the membership of the committee has been expanded to include many of the Executive Board.  Monitoring is also accomplished through regular progress and financial reports presented to the FPHA Board of Commissioners.

Objective 98-1d:  Integrate Planning Process

Although nothing formal has been adopted, it is understood that employee performance evaluations will be directly related to accomplishments under the Indian Housing Plan.  Accounting systems have been modified to account for financial tracking of all goals and objectives.

Objective 98-1e:  Review Policies

Housing policies and procedures have been reviewed and modified by legal counsel and adopted by the BOC to reflect the changes necessary to bring the programs into compliance with NAHASDA.  The accounting system has been modified to account for the monitoring of all goals and objectives.



Goal 2:  Identify and Correct Deficiencies in FPHA-Owned Homes

Objective 98-2a:  Complete Inspections

A qualified housing inspector has been hired, trained and is in the process of completing inspections on all FPHA-owned homes.  To date, all Rental Housing units have been inspected, and work has begun inspecting Homeownership Program units.

Objective 98-2b:  Complete Scope of Work

Inspection reports completed on all Rental Housing units are being scanned into the computer system, and will be thoroughly reviewed to determine work needed on each unit.  Once this is completed, and overall plan of action will be developed, depending on the type of work to be done.  In the meantime, modernization work is being done as planned and funded under the Comprehensive Grant Program.  Nearly $2 million of modernization work is being completed each year under this program, which will be finished at the end of FYE 2001.

Objective 98-2c:  Develop Annual Inspection Procedure

Northwest Housing Consultants has been retained to work with the Maintenance and Modernization departments in an effort to develop an annual inspection procedure, incentive policy and to properly notify the families of the new procedures.  This is being done to ensure that the modernization work being completed using IHBG and CGP funds will not be needed to re-done for many years to come.  It is anticipated this process will be completed by September 30, 2000.

Objective 98-2d:  Implement Incentive Policy

See 98-2c.

Objective 98-2e:  Notify Families

See 98-2c.

Goal 3:  Develop Land-Use Plan

Objective 98-3a:  Develop Cooperation Agreement

Efforts have begun to coordinate planning efforts with the tribal planning staff.  A draft agreement was drawn up the FPHA and presented to the tribe.  It is understood the Tribe has approved the agreement, but no written authorization has been received as of the writing of this APR.  Both the tribe and the FPHA recognize the need for this plan, and the FPHA is confident that the tribe will work with them in the future to implement a plan that will ensure that reservation land is available for housing development.

Objective 98-3b:  Acquire Land

The FPHA is proceeding with a land-purchase program, whereby vacant land suitable for scattered site and multi-family housing is being purchased as it is made available.  To date, twelve lots have been acquired.



Goal 4:  Implement Resident Training Program

The FPHA is in the process of reorganizing the Counseling Program to make it more effective in meeting the needs of tribal families.  In this regard, all counseling activities have been centralized under the main office in Poplar.  Plans are underway to bring in outside assistance in analyzing the existing program and recommending improvements.

Goal 5:  Provide Additional Housing Opportunities

Objective 98-5a:  Identify Housing Opportunities

A comprehensive needs assessment of all FPHA housing was completed.  This involved the surveying of all FPHA-owned homes by tribal members hired and trained by an independent consulting group.  This survey resulted in a better understanding of the overall needs of participant families throughout the reservation.

In addition, meetings have been held with other groups and agencies to explore the options of alternative financing, such as Rural Housing Services and investment tax credits.

Goal 98-5c:  Develop/Acquire Housing Units

The FPHA recently completed a twenty-unit housing project, which completes all development funding under the 1937 Act Traditional Indian Development Program.  An additional twenty units of homeownership housing are planned using 1998 IHBG funds, and are expected to be completed within the next twelve months. Design work has been completed, advertising for bids in in process as of the end of this reporting period.���gotobutton contents ���(Double-Click button to return to top)

�1.  Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�



Goal/Objective�Budgeted�Expended��98-1a:  Establish planning committee�19,200�19,200��98-1b:  Complete survey�60,000�51,636��98-1c:  Develop plan monitoring procedure�1,000�1,000��98-1d:  Integrate planning process�1,000�1,000��98-1e:  Review policies�5,000�5,000��98-2a:  Complete inspections�68,000�31,812*��98-2b:  Complete scope of work�10,000�-0-*��98-2c:  Annual inspection procedure�4,000�-0-*��98-2d:  Implement incentive policy�4,000�-0-*��98-2e:  Notify families�2,000�-0-*��98-3a:  Develop land use plan�21,000�5,000��98-3b:  Acquire land�80,000�49,213��98-5a:  Identify housing opportunities�1,000�1,000��98-5c:  20-unit housing project�2,400,000�-0-**����	*  100% obligated

** Will be 100% obligated by 8/31/00

�gotobutton contents ���(Double-Click button to return to top)�1.  Assessment of the one-year goals and objectives (continued):



d.	If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

�Substantial progress has been made in meeting the goals and objectives since the last submission of the Annual Performance Report.  It is estimated that 99% of the grant will be obligated by 8/31/00, the deadline for obligating 90% of the funds.  This is contingent upon awarding a construction contract for a twenty-unit housing project by the deadline, for which there is a bid opening scheduled for the middle of August.

One area of concern is the lack of progress in implementing a land-use plan.  However, it is hoped the tribe will be able to allocate planning resources in the near future so that this goal can be achieved.���gotobutton contents ���(Double-Click button to return to top)



�

2.	If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�There are no actual or anticipated cost overruns or high unit costs.���gotobutton contents ���(Double-Click button to return to top)

�

3.	Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�The FPHA has learned to simplify the planning process by making the goals and objectives more realistic and achievable.  Consequently, subsequent plans have contained goals and objectives that have been easier to achieve without amending the plan.���gotobutton contents ��

�(Double-Click button to return to top)



�

Percent of IHBG funds obligated in first year    �formtext ��7.1�



Percent of IHHG funds obligated in second year     �formtext ��46.8 (not including $2.4 million anticipated to be obligated within the next thirty days, which will bring obligation to 93%.� {24 CFP 1000.524}



�formtext ��No�     This is the final performance report required for this Grant.

�TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #:�98IH3003020��Reporting Period:��ref RprtngPrdHeader\* Mergeformat �07/01/1999-06/30/2000���

�gotobutton contents ��
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SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant��formtext ��5212320���formtext ��4391092���     b. NAHASDA Program Income��formtext ��0���formtext ��0���…. c. NAHASDA Title VI��formtext ��0���formtext ��0���     d. Section 184 Loan Guarantee��formtext ��0���formtext ��0���     e. Indian Community Development Block Grant��formtext ��0���formtext ��0���f. 	Drug Elimination Grants

            Drug Technical Assistance��formtext ��0���formtext ��0���     Prior Year Funds��formtext ��0���formtext ��0���     Other��formtext ��0���formtext ��0���2.Existing Program Resources����     a.1937 Housing Act Programs��formtext ��0���formtext ��0���     b. Other HUD Programs��formtext ��0���formtext ��0���3. Other Federal or State Resources����     a. BIA Home Improvement Program��formtext ��0���formtext ��0���     b. Other��formtext ��0���formtext ��0���4. Private Resources ����     a. Tribal Contributions for affordable��formtext ��0���formtext ��0���     b. Financial Institution��formtext ��0���formtext ��0���     c. Other��formtext ��0���formtext ��0���5. Other��formtext ��0���formtext ��0���6. Total Resources��formtext ��5212320���formtext ��4391092���

�Narrative (TABLE I):�

�

�

TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES�

Grant #:�98IH3003020��Reporting Period:��ref RprtngPrdHeader\* Mergeformat �07/01/1999-06/30/2000�	��	
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�Planned (from IHP)�Actual��Activity�Budgeted Amount�Number of Units�Number of Families�IHBG Expended�Total Expended Amount�Number of Units Completed�Units Started not Competed�Number of Families Assisted����������L.I.�non L.I.�_a�b�c�d�e�f�g�h�I��1. Indian Housing Assistance����������_     Modernization��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0��_     Operating��formtext ��1520010���formtext ��963���formtext ��963���formtext ��1495948���formtext ��1495948���formtext ��0���formtext ��0���formtext ��963���formtext ��0��_2. Development
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�Narrative (TABLE II):

�Note:  “Reserves” are funds drawn down and invested.  It is understood that these funds are not considered obligated for the purposes of the 90% requirement.�

�PART B - 1999 IHBG 



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}



�Grant #:

99IH3003020��Reporting Period:��ref RprtngPrdHeader\* Mergeformat �07/01/1999-06/30/2000���		

�



1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�Goal 1:  Continue Implementation of IHBG Program

Improve efficiency of housing programs administration by incorporating all program within the Housing Authority structure.

Objective 99-1a:  Develop Tribal Agreement:

Description: Develop cooperation agreement with Tribe regarding services to be placed under the FPHA.  Review costs, revenues, program and staffing requirements in determining which programs will be consolidated.  To be completed by September 30, 1999.

Objective 99-1b:  Implement Agreement

Description: Hire or transfer personnel; provide training as necessary; implement agreements with agencies involved (BIA, etc.).  Completed by December 31, 1999.

Goal 2:  Eliminate Substandard Housing

Reduce substandard housing conditions by correcting deficiencies through rehabilitation projects; and, to reduce the likelihood of continued damages, an implementation of resident training and preventive maintenance programs.

Objective 99-2a:  Perform Modernization Work

Description: Using the Housing Quality Standards developed under the previous IHBG program, perform inspection, write Scope of Work, award contract and complete rehab work on sixty conveyed and non-HUD homes.  Completed by June 30, 2001.

Objective 99-2b:  Implement Resident Training Program

Description: Implement resident training with respect to maintenance, including group sessions pertaining to broad subjects such as sheetrock repairs, minor plumbing repairs, and preventive maintenance tasks; and individual sessions to meet specific needs as determined by inspections. Completed by September 30, 2000.

Objective 99-2c:  Implement Preventive Maintenance Program

Description: Develop preventive maintenance schedule, specifying homebuyer, tenant and IHA responsibilities.  The IHA will be responsible for major, more technical tasks involving major systems, while homebuyers will be responsible for minor tasks such as furnace filter replacement and faucet washer replacements.  Tenants will be trained to report problems in a timely manner. Completed by September 30, 2000.

Goal 3:  Acquire Land to be Used for Housing

To enable the FPHA to continue the development of additional housing, acquire land throughout the reservation as it becomes available.

Objective 99-3:  Acquire Land

Description:  As land within the reservation is designated for residential purposes, and after consultation with the Tribal Council, the FPHA will enter into negotiations for its acquisition or control. The land must be appropriate for housing. If necessary any Purchase/Sale Agreement will contain all standard contingencies to place the land into Trust status, such as environmental, archeological, land use, BIA and HUD approvals. Completed by June 30, 2001.

Goal 4:  Implement Resident Training Program

To reduce TARS and vacancy turnaround time, implement an education program for all residents of FPHA housing.

Objective 99-4:  Implement Revised Counseling Program

Description: Implement program designed under the 1998 IHBG program, including the hiring and training of additional staff, writing job descriptions, and implementing training resident training schedule.  Completed by June 30, 2001.

Goal 5:  Provide Additional Housing Opportunities

To continue meeting the emergency housing needs of low income families, approximately three homes will be acquired.  Completed by June 30, 2001.

Objective 99-5a:  Identify Housing Units

Description:  Housing units of appropriate size, location and condition will be identified.  Inspections and rehab estimates will be completed by June 30, 2000.

Objective 99-5b:  Complete Purchase and Rehab Work

Description: Once homes have been identified, complete acquisition according to NAHASDA requirements and complete rehab work to make homes ready for occupancy.  Complete by June 30, 2001.

Goal 6:  Develop Design Capabilities

To reduce the costs of developing and remodeling homes, develop in-house design capabilities.

Objective 99-6a:  Determine Feasibility 

Description:  Determine feasibility of developing in-house design capabilities; analyze advantages and disadvantages by reviewing success and/or failures of other agencies that have developed similar capabilities.  Completed by June 30, 2000.

Objective 99-6b:  Implement Program

Description:  Based on the information obtained in Objective 6-1, the program may be implemented, including hiring and/or training of staff, purchase of equipment and assimilation of existing designs into system.  Completed by September 30, 2000.

Goal 7: Implement Youth Programs

To reduce criminal activity and drug abuse committed by young tribal members, a youth program will be implemented under the direction of a Youth Development Coordinator hired by the tribe and reimbursed by the FPHA.

Goal 99-7a:  Develop Cooperation Agreement

Description: Develop a cooperation agreement with all groups as to responsibilities and resources with respect to Youth Programs Plan.  Incorporate plan into Indian Housing Plan activities for future years.  Complete by September 30, 1999.

Objective 99-7b:  Hire Youth Development Coordinator

Description: Hire a Youth Development Coordinator (tribal employee under Education) to coordinate a meeting with all groups who administer youth programs on the reservation, including tribal agencies, schools, churches, etc.  Complete by December 31, 1999.



�gotobutton contents �����
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�1.  Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�Goal 1:  Continue Implementation of IHBG Program

Objective 99-1a:  Develop Tribal Agreement:

The FPHA has approached the tribal Executive Board regarding the FPHA’s assuming administration of all housing programs.  This proposal has been received positively by the Executive Board, but no action has been taken as of this time.

Objective 99-1b:  Implement Agreement

No agreement has been made at this time.

Goal 2:  Eliminate Substandard Housing

Objective 99-2a:  Perform Modernization Work

Houses have been identified that will be included in the modernization program.  A scope of work has been determined for all houses.  Families are in the process of being contacted to verify eligibility and to determine relocation needs.

Objective 99-2b:  Implement Resident Training Program

This program has been discussed on several occasions by the Planning Committee.  At the present time, a contractor is being contacted who has expressed an interest in putting together maintenance counseling programs in the past.  This program will be implemented prior to the completion of the modernization work specified in 99-2a.

Objective 99-2c:  Implement Preventive Maintenance Program

This program will be implemented in conjunction with the Resident Training Program mentioned above.  The status is the same as stated above.

Goal 3:  Acquire Land to be Used for Housing

Objective 99-3:  Acquire Land

The FPHA has placed this objective on hold until the restrictions placed on the use of farmland can be reviewed.  There is little land available for housing on the reservation outside of land designated for farming which, at the present time, cannot be used for housing.

Goal 4:  Implement Resident Training Program

Objective 99-4:  Implement Revised Counseling Program

A Request for Proposals is being drafted that will result in the hiring of a consultant to analyze the existing counseling program and make recommendations for improvement.

Goal 5:  Provide Additional Housing Opportunities

Objective 99-5a:  Identify Housing Units

The FPHA is in the process of identifying houses for acquisition, and will soon look at developing an arrangement with a Real Estate Broker to speed up the process.  Special care is being taken to avoid acquiring homes with major lead-based paint or asbestos problems, as the FPHA realizes the extensive cost involved in correcting these problems.

Objective 99-5b:  Complete Purchase and Rehab Work

Two homes have been acquired and modernized as of the present time.  A third home has been selected for purchase.  

Goal 6:  Develop Design Capabilities

Objective 99-6a:  Determine Feasibility 

It has been decided to utilize existing personnel plus hire an additional staff person to achieve this goal.  Implementation has been delayed until FYE 6/30/2001.

Objective 99-6b:  Implement Program

See above.

Goal 7: Implement Youth Programs

Goal 99-7a:  Develop Cooperation Agreement

An agreement between the FPHA and the Fort Peck Tribal Education Department whereby the FPHA will utilize IHBG funds to subsidize a Youth Development Program.  Specific funding includes the hiring of a Youth Development Coordinator to establish and manage a Junior Tribal Council that will address Fort Peck housing youth issues including substance abuse, child neglect and abuse, and family violence.

Objective 99-7b:  Hire Youth Development Coordinator

The tribe has hired the Coordinator, and subsidy of the program is under way.

���gotobutton contents ���(Double-Click button to return to top)

�1.  Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�



Goal/Objective�Budgeted�Expended��99-1a:  Develop tribal agreement�1,000�-0-��99-1b:  Implement agreement�1,000�-0-��99-2a:  Perform modernization work�1,800,000�-0-��99-2b:  Implement resident training program�25,000�-0-��99-2c:  Implement preventive maintenance program�75,000�-0-��99-3:    Acquire land�50,000�-0-��99-4:    Implement revised counseling program�50,000�-0-��99-5a:  Identify housing units�1,000�1,000��99-5b:  Complete purchase and rehab work�240,000�39,000��99-6a:  Determine feasibility of design program�1,000�-0-��99-6b:  Implement design program�75,000�-0-��99-7a:  Develop youth program cooperation agreement�1,000�1,000��99-7b:  Hire youth development coordinator�80,000�24,825����

�gotobutton contents ���(Double-Click button to return to top)�1.  Assessment of the one-year goals and objectives (continued):



d.	If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

�Priority has been given to completing the Comprehensive Grant Program and Traditional Indian Housing projects, which are now either complete or nearing completion.  Completion of the 1998 IHBG activities has taken second priority, which therefore has delayed starting 1999 IHBG activities.  However, it should be pointed out that the vast majority of the 1999 funding is to be used for the modernization of approximately sixty homes – and this work will be contracted in the near future.  Therefore, the FPHA is confident it can comply with the 90% obligation requirement well within the two-year deadline.���gotobutton contents ���(Double-Click button to return to top)



�

2.	If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�There are no actual or anticipated cost overruns or high unit costs.���gotobutton contents ���(Double-Click button to return to top)

�

3.	Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�In hindsight, FPHA should have initiated a far greater effort to implement the 1937 Act development and modernization programs that would have alleviated some of the stress in meeting the obligation deadlines under the IHBG program.  However, FPHA has made tremendous progress in expending the 1937 Act funds, and anticipates it will have little difficulty in meeting its deadlines in the future.  To speed up the process, much of the modernization work funded under the IHBG program will be contracted, while force account will still be used to complete the CGP modernization work.���gotobutton contents ��

�(Double-Click button to return to top)



�

Percent of IHBG funds obligated in first year    �formtext ��45.1%�



Percent of IHHG funds obligated in second year     �formtext ��     � {24 CFP 1000.524}



�formtext ��No�     This is the final performance report required for this Grant.

�TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #:�99IH3003020��Reporting Period:��ref RprtngPrdHeader\* Mergeformat �07/01/1999-06/30/2000���
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SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant��formtext ��5383849���formtext ��4423667���     b. NAHASDA Program Income��formtext ��100000���formtext ��0���…. c. NAHASDA Title VI��formtext ��0���formtext ��0���     d. Section 184 Loan Guarantee��formtext ��0���formtext ��0���     e. Indian Community Development Block Grant��formtext ��0���formtext ��0���f. 	Drug Elimination Grants

            Drug Technical Assistance��formtext ��0���formtext ��0���     Prior Year Funds��formtext ��0���formtext ��0���     Other��formtext ��0���formtext ��0���2.Existing Program Resources����     a.1937 Housing Act Programs��formtext ��0���formtext ��0���     b. Other HUD Programs��formtext ��0���formtext ��0���3. Other Federal or State Resources����     a. BIA Home Improvement Program��formtext ��0���formtext ��0���     b. Other��formtext ��0���formtext ��0���4. Private Resources ����     a. Tribal Contributions for affordable��formtext ��0���formtext ��0���     b. Financial Institution��formtext ��0���formtext ��0���     c. Other��formtext ��0���formtext ��0���5. Other��formtext ��0���formtext ��0���6. Total Resources��formtext ��5483849���formtext ��4423667���

�Narrative (TABLE I):�Note:  funds drawn down include funds invested.

�
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TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES�

Grant #:�99IH3003020��Reporting Period:��ref RprtngPrdHeader\* Mergeformat �07/01/1999-06/30/2000�	���gotobutton contents ��
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�Planned (from IHP)�Actual��Activity�Budgeted Amount�Number of Units�Number of Families�IHBG Expended�Total Expended Amount�Number of Units Completed�Units Started not Competed�Number of Families Assisted����������L.I.�non L.I.�_a�b�c�d�e�f�g�h�I��1. Indian Housing Assistance����������_     Modernization��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0��_     Operating��formtext ��1520010���formtext ��963���formtext ��963���formtext ��1520010���formtext ��1520010���formtext ��0���formtext ��0���formtext ��979���formtext ��0��_2. Development
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�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

_

Acquisition

�formtext ��50000�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

_

Rehab

�formtext ��900000�

�formtext ��30�

�formtext ��30�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

_3. Housing Services

�formtext ��150000�



�formtext ��0�

�formtext ��0�

�formtext ��0�





�formtext ��0�

�formtext ��0�

_4. Housing Management Services

�formtext ��75000�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

_5. Crime Prevention & Safety

�formtext ��80000�

�formtext ��0�

�formtext ��0�

�formtext ��25825�

�formtext ��25825�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

_6. Model Activities (specify in narrative)

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

_7. Planning & Administration

�formtext ��842579�





�formtext ��842806�

�formtext ��842806�









_8. Reserves

�formtext ��726260�

�formtext ��0�

�formtext ��0�

�formtext ��1995026�

�formtext ��1995026�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

_9. Other

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

�formtext ��0�

_10. Total

�formtext ��5483849�

�formtext ��1026�

�formtext ��1026�

�formtext ��4423667�

�formtext ��4423667�

�formtext ��2�

�formtext ��1�

�formtext ��981�

�formtext ��0�

_

�Narrative (TABLE II):

�Note:  “Reserves” are funds drawn down and invested.  It is understood that these funds are not considered obligated for the purposes of the 90% requirement.�

�PART B - 2000 IHBG 



Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}



�Grant #:

�ref GrantNumber3\* Mergeformat �     ���Reporting Period:��ref RprtngPrdHeader\* Mergeformat �07/01/1999-06/30/2000���		

�



1.  Assessment of the one-year goals and objectives:



a. 	List each of the goals and objectives as described in the Indian Housing Plan:



Please, list each of the goals and objectives as described in the Indian Housing Plan:

�



���gotobutton contents ���

(Double-Click button to return to top)

�1.  Assessment of the one-year goals and objectives (continued):



b.	Describe the accomplishments in attaining the goals and objectives for the reporting period:



Please, describe the accomplishments in attaining the goals and objectives for the reporting period:

�



���gotobutton contents ���(Double-Click button to return to top)

�1.  Assessment of the one-year goals and objectives (continued):



c.	Provide a breakout of IHBG funds spent on grant activities for each goal and objective:



Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:

�



���gotobutton contents ���(Double-Click button to return to top)�1.  Assessment of the one-year goals and objectives (continued):



d.	If applicable, explain why progress was not made towards meeting the goals and objectives:



Please, explain why progress was not made towards meeting the goals and objectives:

�



���gotobutton contents ���(Double-Click button to return to top)



�

2.	If Applicable, give an analysis and explanation of cost overruns or high unit costs: 



If Applicable, give an analysis and explanation of cost overruns or high unit costs:

�



���gotobutton contents ���(Double-Click button to return to top)

�

3.	Describe the manner in which the recipient would change its programs as a result of its experiences:



	Please enter any changes the recipient would make to its programs as a result of its experiences:�



���gotobutton contents ��

�(Double-Click button to return to top)



�

Percent of IHBG funds obligated in first year    �formtext ��     �



Percent of IHHG funds obligated in second year     �formtext ��     � {24 CFP 1000.524}



�formtext ��No�     This is the final performance report required for this Grant.

�TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS �

Grant #:��ref GrantNumber3\* Mergeformat �     ���Reporting Period:��ref RprtngPrdHeader\* Mergeformat �07/01/1999-06/30/2000���

�gotobutton contents ��

(Double-Click button to return to top)�

SOURCES OF FUNDS FOR NAHASDA ACTIVITIES��Sources of Funds�Planned Amount�Actual Amount Received��column a�column b�column c��1. HUD Resources����     a. NAHASDA Block Grant��formtext ��     ���formtext ��     ���     b. NAHASDA Program Income��formtext ��     ���formtext ��     ���…. c. NAHASDA Title VI��formtext ��     ���formtext ��     ���     d. Section 184 Loan Guarantee��formtext ��     ���formtext ��     ���     e. Indian Community Development Block Grant��formtext ��     ���formtext ��     ���f. 	Drug Elimination Grants

            Drug Technical Assistance��formtext ��     ���formtext ��     ���     Prior Year Funds��formtext ��     ���formtext ��     ���     Other��formtext ��     ���formtext ��     ���2.Existing Program Resources����     a.1937 Housing Act Programs��formtext ��     ���formtext ��     ���     b. Other HUD Programs��formtext ��     ���formtext ��     ���3. Other Federal or State Resources����     a. BIA Home Improvement Program��formtext ��     ���formtext ��     ���     b. Other��formtext ��     ���formtext ��     ���4. Private Resources ����     a. Tribal Contributions for affordable��formtext ��     ���formtext ��     ���     b. Financial Institution��formtext ��     ���formtext ��     ���     c. Other��formtext ��     ���formtext ��     ���5. Other��formtext ��     ���formtext ��     ���6. Total Resources��formtext ��     ���formtext ��     ���

�Narrative (TABLE I):�





�

�

TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES�

Grant #:��ref GrantNumber3\* Mergeformat �     ���Reporting Period:��ref RprtngPrdHeader\* Mergeformat �07/01/1999-06/30/2000�	��	

��gotobutton contents ��

�(Double-Click button to return to top)





�Planned (from IHP)�Actual��Activity�Budgeted Amount�Number of Units�Number of Families�IHBG Expended�Total Expended Amount�Number of Units Completed�Units Started not Competed�Number of Families Assisted����������L.I.�non L.I.�_a�b�c�d�e�f�g�h�I��1. Indian Housing Assistance����������_     Modernization��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ��_     Operating��formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ���formtext ��     ��_2. Development



















_a.Rental

Construction

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_

Acquisition

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_

Rehab

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_b.Homeownership

Construction

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_

Acquisition

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_

Rehab

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_3. Housing Services

�formtext ��     �



�formtext ��     �

�formtext ��     �

�formtext ��     �





�formtext ��     �

�formtext ��     �

_4. Housing Management Services

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_5. Crime Prevention & Safety

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_6. Model Activities (specify in narrative)

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_7. Planning & Administration

�formtext ��     �





�formtext ��     �

�formtext ��     �









_8. Reserves

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_9. Other

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_10. Total

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

�formtext ��     �

_

�Narrative (TABLE II):

�



�

�

PART C



Citizen Comments



�

Grant #:

98IH3003020 and 99IH3003020��Reporting Period:	��ref RprtngPrdHeader \* Mergeformat �07/01/1999-06/30/2000���	

�

Provide a description of how the Annual Performance Report for each open grant was made available to all citizens in the Indian area in sufficient time to permit comments on the APR prior to its submission to HUD, and a summary of any comments received by the grant beneficiary or recipient from citizens regarding its program {Sec 403 (d)}.

 �Two advertisements were placed in the local newspaper notifying the general public that the Annual Performance Report was available at the Housing Authority and at the Tribal offices.  More than two weeks notice was provided.  No comments were received, either orally or in writing, from the general public.

The Annual Performance Report was provided to the Executive Board of the Assiniboine Sioux Tribes, with the request that any comments be directed to the FPHA Executive Director.  No comments were received.



���gotobutton contents ���(Double-Click button to return to top)

�PART D



Performance Objectives



Each year’s Indian Housing Plan contains performance objectives which specify the activities the recipient plans to accomplish during its program year, regardless of which grant funds the activities.  List here the performance objectives for the prior program year and report on actual accomplishments.  List each performance objectives listed in the IHP’s one-year plan, Section 5, and immediately after each specify actual accomplishments (24 USC 1000.504).



�Performance Objective 1:  Complete Needs Assessment Survey by 9/30/99 ($60,000).

Needs assessment completed.

Performance Objective 2:  Review and amend Policies by 9/30/99 ($5,000).

	Policies reviewed, amended and adopted.

Performance Objective 3:  Develop and implement agreement with tribes regarding administration of all tribal housing programs by FPHA by 12/31/99 ($2,000)

	Agreement drafted and presented to tribe; no action taken as of this time.

Performance Objective 4:  Develop standards, complete inspections of all FPHA-owned housing units and write Scope of Work for modernization by 12/31/99 ($158,000).  20% complete rehab project by 6/30/00 ($360,000).

Inspection standards developed; inspections 60% complete; scope of work is in progress and will be completed by the end of the year when all inspections are done; families are currently being certified to determine eligibility for the program.

Performance Objective 5:  50% complete construction of 20 new housing units by 6/30/00 ($1,200,000)

Design work is completed; project is now being advertised; contract to be awarded by the end of August; project to be completed by the end of 2001.

Performance Objective 5:  Develop post-rehab inspection procedure by 9/30/99 and implement incentive policy by 12/31/99 ($10,000).

Consultant hired to work with modernization and maintenance departments; work to be completed by the end of September.

Performance Objective 7:  Implement maintenance enforcement policy by 9/30/99 ($2,000)

	Same as above.

Performance Objective 8:  Develop land-use cooperation agreement by 9/30/99 ($1,000).

	Agreement drafted and presented to tribe; no action taken as of this time.

Performance Objective 9:  Complete Homeownership Report by 12/31/99 ($1,000).

	This goal has been removed from the IHP through amendment.

Performance Objective 10:  Write Housing Development Plan by 6/30/00 ($10,000).

	This goal has been removed from the IHP through amendment.

Performance Objective 11:  Determine feasibility of design program by 6/30/00 ($1,000).

It has been decided to utilize existing personnel plus hire an additional staff person to achieve this goal.  Implementation has been delayed until FYE 6/30/2001.



Performance Objective 12:  Enter into agreement with Tribes regarding Youth Development Program responsibilities by 9/30/99 and fund position by 12/31/99 ($81,000).

An agreement between the FPHA and the Fort Peck Tribal Education Department whereby the FPHA will utilize IHBG funds to subsidize a Youth Development Program.  Specific funding includes the hiring of a Youth Development Coordinator to establish and manage a Junior Tribal Council that will address Fort Peck housing youth issues including substance abuse, child neglect and abuse, and family violence.

Performance Objective 13:  Fund Youth Coordinator position by December 31, 1999 ($80,000).

Job description written, position advertised and filled.  Subsidy program is underway.���gotobutton contents ���(Double-Click button to return to top)�

PART E



Monitoring



Recipient Compliance Assessment/Monitoring:  {Sec 403 (b)} (included with this section is Table III)

a.  Describe how and the frequency in which you monitored your activities.

�Activities have been monitored on a monthly basis through Planning Committee meetings and reports to the Board of Commissioners.  Monthly financial reports of expenditures on goals and objectives have been made to the Finance Committee.���gotobutton contents ���(Double-Click button to return to top)�



b.  Describe the results of your monitoring including any improvements/corrections to your    operations to comply with 403 (b).

�The 1998 and 1999 have been amended to better reflect the needs of the tribe, as a result of recommendations made through the Planning Committee.  Funds have been drawn down and invested which will earn substantial interest income to be used for additional housing activities.���gotobutton contents ���(Double-Click button to return to top)��Describe how the results of your monitoring activities were made available to the public 

      {Section 403 (b)}.�All Board meetings are open to the public, and the Planning Committee recommendations were made available through these public meetings.���gotobutton contents ���(Double-Click button to return to top)��Grant Beneficiary Monitoring:  (tribal monitoring of the recipient per 24 CFR 1000.501)



	Describe the tribe’s response to the recipient’s periodic monitoring.  If the recipient is a TDHE, describe the efforts the tribe has taken to monitor the TDHE’s programmatic and compliance with NAHASDA and its implementation of requirements of the IHP.  Provide the comments made by the tribe in its review of the APR:



�The Planning Committee has been expanded to include the majority of the Executive Board of the Assiniboine and Sioux Tribes.  The staff of the FPHA has made quarterly reports to the Executive Board.  Two training workshops for the Executive Board have been held, during which the program was explained and the Indian Housing Plan was discussed.

Many of the changes to the Indian Housing Plans have been as a direct result of the beneficiary input and recommendations. 

No comments were received from the Tribe in its review of the APR.���gotobutton contents ���(Double-Click button to return to top)�Table III



Periodic Monitoring of Assisted Units

{Section 403 of NAHASDA}

�Grant #:�98IH3003020 and 99IH3003020��Reporting Period:��ref RprtngPrdHeader \* Mergeformat �07/01/1999-06/30/2000�	��	
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�Units Inspected���Total # of Units �Total Inspected�# in Standard Condition�# Units - Minor Repairs�# Units -Major Repairs�# Units to be replaced��column a�b�c�d�e�f�g��1937 Housing Act funded units:�������_        a. Mutual Help��formtext ��418���formtext ��418���formtext ��209���formtext ��104���formtext ��105���formtext ��0���        b. Low Rent��formtext ��537���formtext ��537���formtext ��272���formtext ��95���formtext ��170���formtext ��0���        c. Turnkey III��formtext ��24���formtext ��24���formtext ��0���formtext ��0���formtext ��24���formtext ��0���        d. Other��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���                             subtotal��formtext ��979���formtext ��979���formtext ��481���formtext ��199���formtext ��299���formtext ��0���NAHASDA funded units:��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���1. Owned or Managed by Recipient:�������_       a. Homeownership��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       b. Rental��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       c. Temporary housing��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       d. Other��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���2. Assisted but not owned or managed by recipient:�������_       a. Homeownership��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       b. Rental��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       c. Temporary��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���       d. Other��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���                           Subtotal��formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0���formtext ��0�����������Total��formtext ��979���formtext ��979���formtext ��481���formtext ��199���formtext ��299���formtext ��0����������������������Narrative (TABLE III):

���

�PART F

Audits

If applicable, submit the annual audit for prior year NAHASDA funds as it is accomplished per requirements of the Single Audit Act and OMB circular A133 (24 CFR 1000.548).  If the audit report does not accompany the APR, indicate when the recipient expects to submit it and the period that it will be covered.

�The audit will be completed by October 2000.���gotobutton contents ���(Double-Click button to return to top)



�PART G

Optional Data

�Grant #:��ref GrantNumber \* Mergeformat �99IH3003020���Reporting Period:��ref RprtngPrdHeader \* Mergeformat �07/01/1999-06/30/2000���

��gotobutton contents ���(Double-Click button to return to top)

Jobs Supported by NAHASDA

�# of Permanent Positions Created�# of Temporary Positions Created�# of Positions needed to implement NAHASDA��a�b�c�d��Indian Housing Assistance:�����a. Modernization��formtext ��     ���formtext ��     ���formtext ��     ���b. Operating��formtext ��     ���formtext ��     ���formtext ��     ���Development�����a. Rental�Construction��formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��     ���formtext ��     ���formtext ��     ���b. Homeownership�Construction��formtext ��     ���formtext ��     ���formtext ��     ����Acquisition��formtext ��     ���formtext ��     ���formtext ��     ����Rehab��formtext ��     ���formtext ��     ���formtext ��     ���Housing Services��formtext ��     ���formtext ��     ���formtext ��     ���Housing management services��formtext ��     ���formtext ��     ���formtext ��     ���Crime prevention and safety��formtext ��     ���formtext ��     ���formtext ��     ���Model activities��formtext ��     ���formtext ��     ���formtext ��     ���Planning & Administration��formtext ��     ���formtext ��     ���formtext ��     ���Reserves��formtext ��     ���formtext ��     ���formtext ��     ���Other��formtext ��     ���formtext ��     ���formtext ��     ���Total��formtext ��     ���formtext ��     ���formtext ��     ����Narrative:

�



���gotobutton contents ���(Double-Click button to return to top)

Last Updated �time \@ "MM/dd/yy h:mm AM/PM" �10/13/00 3:16 PM�







�page �60�








