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General Instructions


These forms meet the minimum requirements for an Annual Performance Report (APR) required by the United States Department of Housing and Urban Development.  In addition to these minimum requirements, a tribe/tribally designated housing entity (TDHE) may elect to prepare a more comprehensive APR.  If a tribe/TDHE elects to prepare a more comprehensive report, the required elements of this APR must still be submitted on the prescribed HUD forms.

Annual Performance Report

Under the Native American Housing Assistance and Self-Determination Act of 1996 (NAHASDA) (25 U.S.C. 1101) HUD will provide grants, loan guarantees, and technical assistance to Indian tribes and Alaskan Native villages for the development and operation of low-income housing in Indian areas.  Grants will be made to eligible for the grants, respondents must submit an Indian Housing Plan which meets the minimum requirements of the Act, consult with residents, prepare Title VI application/certification, submit performance reports, and maintain records for HUD monitoring and audit review.

Public reporting burden for this collection of information is estimated to average 120 hours per response, including the time for reviewing instructions searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

Response to the Annual Performance Report is mandatory and is required by Sections 403 and 404 of NAHASDA and by the regulations at 24 CFR 1000. The information requested does not lend itself to confidentiality.

This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.


Recipients of NAHASDA funds are required to prepare and submit an Annual Performance Report (APR) within 60 days of the end of the program year.  The APR shall contain the information required below and narrative statements as needed. 

The Annual Performance Report consists of the following parts: 

Cover sheet - Collects general information on the tribe/TDHE  

Part A - Status of the Five-year Plan  


Part B - Assessment of Annual Progress in Carrying out the One-year Goals and Objectives (includes Tables I and II)

Part C - Dissemination of APR and Citizen Comments

Part D - Performance Objectives

Part E - Monitoring (includes Table III)

Part F - Audits

Part G - Jobs  Supported by NAHASDA

Parts A, E, F and G - the information required to address these parts is not specific to a single IHBG but to all IHBG activities during the Program Year.  If the recipient has more than one open IHBG, the information to address these parts need only be submitted once.  They may be submitted with the APR for the most recently funded IHBG.

Parts B (including Table I and II) C and D - These parts are to be submitted on each grant each Program Year. 

Part G - is optional.


Annual Performance Report

General Information:
Arctic Slope Regional Corporation
98IH0201120

Naqragmiut Tribal Council

98IH0200680

Native Village of Atqasuk

98IH0201160

Native Village of Kaktovik

98IH0207560

Nuiqsut Tribal Council


98IH0211740

Point Lay Tribal Council

98IH0212800

Wainwright Traditional Council
98IH0217100
Tribal Chair:
First Name: Joseph
Last Name: Ukpiksoun

Telephone Number With Area Code:
907-852-2762


Tribe Street Address:
P.O. Box 1232
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Tribe State (Abbreviation):
AK
Tribe Zip:
99723

Tribe Fax # (if applicable):
(907) 852-0373

Tribal e-mail:
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Name of TDHE (if applicable): 
Tagiugmiullu Nunamiullu Housing Authority (TNHA) 

(Tribally Designated Housing Entity)

TDHE Contact Person:
First Name: Sharon 
Last Name: Thompson
TDHE Phone Number With Area Code:
(907) 852-0290
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P.O. Box 490
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Barrow



TDHE State(Abbreviation):
AK
TDHE Zip:
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TDHE Fax # (if applicable):
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Other Information:
Federal Fiscal Year:
1999
Recipient Fiscal Year End Date:
06/30/2000    (MM/DD/YYYY)

Grant Number: 99IH0201120                   Grant Amount:   $4,433,808.00            Reporting Period:  July 1, 1999 to June 30, 2000
**This document is to be signed by the official authorized by the recipient to submit the APR**

Title of authorized official submitting APR:

Title:
Acting Executive Director
Date:
July 26, 2000
CERTIFICATION: The information contained in this report is accurate and reflects the activities actually accomplished during the reporting period.  Activities planned and/or accomplished are eligible under applicable statues and regulations and were included in the applicable one year activities in the corresponding Indian Housing Plan.

WARNING: If you knowingly make a false statement on this form, you may be subject to civil or criminal  penalties under Section 1001 of Title 18 of the United States Code.  In addition, any person who knowingly and materially violates any required disclosure of information, including intentional disclosure, is subject to civil money penalty not to exceed $10,000 for each violation.

PART A

Status of the Five-year plan

{Section 403 of NAHASDA}

Period of time covered by this five-year report  which includes separate performance reports for the following listed grants: 

	Grant #:
	99IH0201120

	Reporting Period:
	July  1, 1999 to  June 30, 2000



1.  Five-year goals and objectives:

a.
List each of the five-year goals and objectives as described in the Indian Housing Plan.

Please enter Five-year goals and objectives:

Overall, goal and objective is to protect and maintain the viability of housing currently owned and operated by Tagiugmiullu Nunamiullu Housing Authority (TNHA) developed under a contract between the Secretary and the housing authority pursuant to the United States Housing Act of 1937.

Development:

A. Increase Homeownership Opportunities

1. Objective is completion of AK5-42, currently in the development pipeline.

2. Objective is to provide increased opportunity for single-family units on individual lots in various communities.

B. Focus on 3-4 bedroom units

1. Objective is to provide Tribal Councils with necessary need and funding availability information to determine appropriate size of units for construction.

C. Maintain existing trust land and restricted deed status

1. Objective is to ensure all land decisions, which effect land status, are made with full knowledge and concurrence of relevant organizations.

Modernization:

D. Substantial Renovation

1. Continue objective of conducting substantial renovation of units, in more than one area or discipline, or a systematic approach to area-wide upgrades.

E. Electrical, Heating and Plumbing

1. Objective is to focus on: electrical, heating and plumbing needs. Electrical, Heating, and Plumbing Surveys to determine health and safety of original installations, compatibility of new devices, and energy efficiency of systems, may be conducted as necessary.  Also suggested, in the Plumbing Survey, is to determine if house plumbing is sufficient to accept ongoing Water & Sewer upgrades.

Maintenance and Operations:

F. Mutual Help (Homeownership)

1. Emergency and non-routine maintenance is provided to the homebuyer, as a courtesy, under contract or through a Management Agreement between the North Slope Borough Tagiugmiullu Nunamiullu Housing Authority (TNHA).  The cost of such maintenance is borne by the homebuyer.  In the event of repair of a Mutual Help unit, where the unit is vacated, the cost is borne by the previous homebuyer.

2. Maintenance or repair costs of a vacated unit may be incurred by TNHA requiring use of NAHASDA funds.

G. Low Rent (Barrow)

1. Objective is to provide: preventive maintenance; routine maintenance; and non-routine maintenance of TNHA low rent stock through either a contract or by a Management Agreement between the North Slope Borough and Tagiugmiullu Nunamiullu Housing Authority (TNHA).

H. Maintain Equipment

1. Objective is to replace worn out equipment or upgrade existing equipment.

I. Asbestos Survey and Management Plan

1. Objective is to provide an assessment of Asbestos risk potential in older units and provide a management plan on efficient methods of dealing with abatement and/or encapsulation, if necessary.

J. Maintenance Staff Training

1. Objective is to provide maintenance staff with current technology in boiler maintenance and general maintenance methods; and to provide administrative staff training in regulatory changes under NAHASDA.

Management:

K. Review Management under NAHASDA

1. Objective is to provide analysis of management and requirements under NAHASDA.

L. Reduce Tenant Accounts Receivables

1. Objective is to reduce overall TARs by 10,000.00 annually.

M. Increase homebuyer awareness of maintenance responsibilities

1. Objective is to show no outstanding life, health, and safety issues during annual inspection.
N. Provide counseling on Mutual Help Occupancy Agreement (MHOA) obligations

1. Objective is to increase the number of homebuyers fulfilling their MHOA obligations (making payments on time, maintaining homes).

O. Increase Fire Safety awareness

1. Objective is to show no outstanding life, health, and safety issues that constitute a potential for fire hazard during annual inspection.

2. Objective is to insure tenants and homebuyers are aware of fire safety issues through education and informational activities.

P. Enforcement and review of existing policies

1. Objective is to treat all homebuyers fairly, equally and consistently, and review policies against requirements of NAHASDA.

Q. Training

1. Objective is to continue developing staff training in areas of customer relations, housing development, modernization, homebuyer responsibilities, admission & occupancy management, maintenance management, fiscal management - budget preparation & internal controls, and coordination with outside resources to maintain or increase affordable housing activities.

2. Objective is to continue developing Board of Commissioner training in areas of BOC responsibilities, expanded NAHASDA roles, and community development.

3. Objective is to provide information to the Arctic Slope Regional Corporation (ASRC) or its designee on NAHASDA requirements; roles & responsibilities; monitoring & oversight; and performance.

R. Accountability

1. Objective is to continue to maintain status of no audit findings (Low Risk Auditee) and incorporate recommendations from Auditors to improve overall program effectiveness.

2. Continue to maintain adequate internal controls in the high-risk areas (cash receipts, cash disbursement and equipment) to safeguard assets.

3. Provide management and administrative personnel with an understanding of the importance of sound financial management.

S. Computer Software

1. Objective is to update current software to improve management and operations.

T. Section 3

1. Objective is to increase homebuyer and tenant opportunities for employment.

2. Continue to maintain Section 3 database, containing information on homebuyers and tenants seeking work.

General:

U. Crime Prevention and Safety. 

1. Crime is not a major concern or problem requiring expenditure of housing dollars in the jurisdiction of Arctic Slope Regional Corporation, with the exception of the 1st 29 unit in Barrow, where physical security is provided.

V. Community Involvement.

1. Objective is to improve coordination efforts between City Governments, local businesses, churches, village corporations, regional corporation, regional non-profit, Tribal Councils, Tagiugmiullu Nunamiullu Housing Authority (TNHA) and North Slope Borough (NSB). The Tribal Councils desire to work toward TNHA and the NSB providing technical assistance, to enable the Tribal Councils to focus on self-reliance, self-governance.

W. Technical Assistance.

1. Objective is to assist or provide technical assistance for tribal members to participate in various programs, based on eligibility, i.e. the section 184 loan program.

X. Environmental Review.

1. Objective is to conduct Environmental analysis to document and determine level of Environmental Review required, i.e. exempt; Categorically Excluded; Environmental Assessment; Environmental Impact Statement.
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1.  Five-year goals and objectives (continued):

b.  Describe the accomplishments in attaining the goals and objectives for the reporting period:

Please enter accomplishments in attaining the goals and objectives for the reporting period:
Development:

A.
Increase Homeownership Opportunities

Tagiugmiullu Nunamiullu Housing Authority (TNHA) has secured an Environmental firm under contract to conduct required Environmental Assessments prior to land purchase and development, this was completed in December 1999. Initial Environmental Assessment travel has been completed in 7 villages. Due to the unidentified land in some villages, a larger assessment was done to incorporate areas of possible construction. Land purchases from the North Slope Borough were completed in December, following the lengthy land disposal procedure, which delayed the actual purchase. There is still one more lot that is needed to complete the land purchase.  The additional lot has been identified as a deductive alternate, in the event land is unavailable.

B.
Focus on 3-4 bedroom units

In conjunction with the North Slope Borough Capital Housing Development Projects, the design of a 3-4 bedroom design was purchased from an Architectural Firm. The design utilizes single blueprint and construction techniques proven on the North Slope. The North Slope Borough is constructing the design in the same villages as AK5-42, our efforts to utilize a standardized design should lower construction costs. 

C. 
Maintain existing trust land and restricted deed status

Tagiugmiullu Nunamiullu Housing Authority (TNHA) continues discussion with village corporations, city governments, and other landowners, on land availability in various Arctic Slope communities for current and future activities.
Modernization:

D. 
Substantial Renovation

	During this reporting period, TNHA has completed 3 vacant unit renovations in Barrow.  These units are under the Mutual Help Conversion program. In addition, TNHA has renovated 4 Low-rent units soon after they became vacant. A total of 38 Mutual Help homes in the nine villages have been identified.


E. 
Electrical, Heating and Plumbing

	Residential Electrical Improvement Program (REIP) inspections are completed for 50 homes identified in the villages, excluding Pt. Lay, which was incorporated into the CPG704 project. Additional homes will be addressed as funds allow and focusing on life, health and safety issues first.

Residential Electrical Improvement Program Point Hope(REIPHO) has completed the inspections. 54 homes have been identified and work has begun with a completion date of August 25, 2000.  An approximately 20 additional homes will be addressed as funds allow and focusing on life, health and safety issues first.

	Maintenance and Operations:


F.
Mutual Help (Homeownership)

There were a total of 477 work orders performed in the seven Arctic Slope communities during this reporting period, the North Slope Borough continues to provide work as requested, especially in cases where a private contractor is not available.  Summary of work orders issued per village: Kaktovik (Barter Island) 32, Nuiqsut 107, Point Hope 117, Wainwright 00, Atqasuk 87, Barrow 15, Anaktuvuk Pass 96, and Point Lay 23.
G. 
Low Rent (Barrow)

Preventative Maintenance on Low Rental Units in Barrow, which includes, Barrow TNHA Low Rental Units including 1st 29 Unit, TH-1, 2, 3, 4 and TH-5 – Monthly Light Replacement, Boiler Inspections, Snow Removal, Fire Extinguisher Inspections, Clean Common Areas.  Total for 12 months is 1,440 work orders issued.

TNHA LOW RENTAL UNITS IN BARROW:  These work orders includes Emergency and Non-Routine Maintenance. The total for July 1, 1999, through June 30, 2000 is: 720.  

H. 
Maintain Equipment

The focus on Substantial Renovations and Electrical Upgrades limited funding for area-wide replacements. In conjunction with the North Slope Borough Water-Sewer Projects in Anaktuvuk Pass, Point Hope and Wainwright, focus is on one-point sewage connections, to prepare homes for future Water Sewer connection. Through the Residential Maintenance Project in the three villages, seven homes are targeted for connections.
I.  
Asbestos Survey and Management Plan

Due to the failure of the company contracted to perform 703 activities, TNHA has been forced to delay some of the additional projects.  Some portions of an asbestos abatement have been performed informally as unit renovations occur.  Asbestos is believed to exist in spray on texture and vinyl adhesive in some single and multi- family properties.  TNHA has developed an educational flyer that is being provided to tenants and homebuyers which discusses asbestos uses and potential health hazards.  Abatement and containment activities have occurred in several rental units during the performance of substantial renovation activities.  Since there are no local asbestos testing or abatement companies located within the region, TNHA has attempted to coordinate with the North Slope Borough, and the North Slope Borough School District as they provide similar activities. Asbestos Awareness Training has been attended by maintenance staff, given by Virgil Messina from NSB Risk Management. Current work on the assessment and development of a plan or recommendations to deal with asbestos is currently being completed. Most asbestos is located in spray on texture or in floor vinyl adhesive and does not present an urgent health problem since these are not friable.   
J. 
Maintenance Staff Training

In August 1999, staff were provided training on the Housing Data Systems software.  In October 1999, staff were provided training by Spenard Builders Supply on the maintenance and operation of air exchange systems.  In November 1999, staff were provided training on our new MP2 (maintenance database) software.  In February 2000, staff were provided training on the history of Indian Housing Programs, collections and admission by Kermit Mankiller of NAIHC.

Housing Maintenance Personnel in Barrow and Villages received training in Workplace Safety Training hosted by Ilisagvik College and NSB Risk Management; Asbestos Awareness Training given by Virgil Messina from NSB Risk Management. Sexual Harassment Training given by NSB Employee Assistance and Development Program.  The Village of Anaktuvuk Pass and Point Lay received TOYOSTOVE Training.  The training included Jim Judkins and John Houston.  Jim traveled to each village to train employees and also members of the community in TOYOSTOVE maintenance and repairs.  Barrow Maintenance-Administration Personnel received training in Travel Authorizations and Travel Claims.
Management:

K. 
Review Management under NAHASDA

The existing MHOA was modified after legal review and board action  The Mutual Help Admissions and Occupancy Policy was modified and final approval was provided by the Board of Commissioners on June 15, 2000.  The Low Rent Admissions and Occupancy policy is still being reviewed to determine if changes are necessary for effective NAHASDA implementation.

L. 
Reduce Tenant Accounts Receivables

TNHA continues to work with homebuyers to reduce tenant accounts receivables.  The objective is being changed from a percentage to an actual dollar amount, which should make it easier to track our progress.  In the month of May 1999, a new reporting format was created and implemented which should allow staff to better track delinquent account activity.  The new form shows the previous month balance, current month balance, variance between the two months, last contact made and method of contact and plan of action in place for delinquency.  TNHA continues to fight an uphill battle in respect to delinquencies.  It will only be with due diligence and continued community education that we will be able to start bringing delinquent accounts down at a consistent rate

The overall tenant accounts receivable decreased from $284,656 to $252,093 a difference of $32,563.

M. 
Increase homebuyer awareness of maintenance responsibilities

Anaktuvuk Pass -  29 unit inspections were completed for the 34 Mutual Help units located in the community of Anaktuvuk Pass the remaining 5 inspections will be completed on a follow-up visit to the village in the near future. All annual recertifications are currently in the process of being completed.  Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners.
Atqasuk - There is currently one burnt Mutual Help home needing repair in the community of Atqasuk.   1 homebuyer bought out of the program during the time period involved.  37 inspections and re-exams were completed for the 38  Mutual Help units located in the community of Atqasuk.  The remaining 1 unit will be completed on a follow-up visit to the village in the near future.   Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners.
Barrow -   Inspections and annual recertifications of the 93 Mutual Help units in Barrow is currently in process.  As the regional center for the North Slope, many Barrow units are inspected on a regular basis.  The availability of local contractors also provides greater opportunity for homebuyers to have work completed on their unit. Additional renovation work has been completed on several units or is currently underway at this time.  TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners.
Kaktovik - 1 homebuyer bought out of the program during the time period involved.  All inspections were completed for the 25 remaining Mutual Help units located in the community of Kaktovik.  22 of the 25 annual recertifications were completed, the 3 remaining will be completed in the near future.  Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners

Nuiqsut -  2 homebuyers bought out of the program during the time period involved.  43 unit inspections were completed for the 43 remaining Mutual Help units located in the community of Nuiqsut.  35 of the 43 annual recertifications were completed.  Inspections and annual recertifications for the next reporting period will begin in the near future.  Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners.
Point Hope - There is currently one burnt Mutual Help home needing repair in the community of Point Hope.   4 homebuyers bought out of the program during the time period involved.  All inspections and annual recertifications were completed for the remaining 84   Mutual Help units located in the community of Point Hope .  Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners.
Point Lay - There is currently one vacant Mutual Help home needing repair in the community of Point Lay.  All  inspections and annual recertifications were completed for the remaining 7 units.  TNHA has performed electrical repairs in all homes during the previous reporting period under  the CGP.  
Wainwright – 2 homebuyers bought out of the program during the time period involved.  All unit inspections were completed for the remaining 50 units located in the community of Wainwright.  3 of the 50 annual re-certifications have been completed with the remaining 47 currently in the process of being completed.  Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs, which are beyond the capabilities of homeowners.

N.
Provide counseling on Mutual Help Occupancy Agreement (MHOA) obligations

Obligations under the MHOA are discussed during performance of the Annual Informational Meeting and during re-exams and home inspections by TNHA staff.  Local village corporations and other private contractors have begun performing work in some communities.  Establishment of local contractors will enable homebuyers to secure improvements and maintenance services which they may be unable to perform without assistance.   The North Slope Borough will continue to provide assistance in those communities where private contractors are non-existent.
O. 
Increase Fire Safety awareness

An Annual Informational Meeting was not held during the reporting time period for Barrow.  Staff is currently working on scheduling an Annual Informational Meeting for Barrow.

An Annual Informational Meeting was held in Anaktuvuk Pass on May 12, 2000.  Program Division Manager, Elise Johnson gave a presentation on fire safety.

An Annual Informational Meeting was held in Atqasuk on August 24, 1999.  Development Officer, Patsy Neakok gave a presentation on fire safety.

An Annual Informational Meeting was held in Kaktovik on November 3, 1999.  Local Fire Chief, George Tagarook gave a presentation on fire safety.

An Annual Informational Meeting was held in Nuiqsut on September 16, 1999.  Acting Village Maintenance Superintendent, Tom Swisher gave a presentation on fire safety.  

An Annual Informational Meeting was held in Point Hope on June 29, 2000.  Local Fire Chief, Steve Oomittuk gave a presentation on fire safety.

An Annual Informational Meeting was held in Point Lay on May 25, 2000.  Local Fire Chief, Bill Tracey gave a presentation on fire safety.

An Annual Informational Meeting was held in Wainwright on April 27, 2000.  Local Fire Chief, Gary Carlson gave a presentation on fire safety.

P. 
Enforcement and review of existing policies

In the current reporting period, TNHA’s Legal Council reviewed and revised the Mutual Help and Occupancy Agreeement and the Mutual Help Admissions and Occupancy Policy. The TNHA Board of Commissioners adopted the final policy on June 15, 2000. Enforcement actions taken are provided a thorough legal review and correspondence is provided in Commissioner Board packets.

Q. 
Training

Ongoing NAHASDA training to staff is done as is necessary as new NAHASDA developments occur.  In August 1999, staff were provided training on the Housing Data Systems software.  In October 1999, staff were provided training by Spenard Builders Supply on the maintenance and operation of air exchange systems.  In November 1999, staff were provided training on our new MP2 (maintenance database) software.  In February 2000, staff were provided training on the history of Indian Housing Programs, collections and admission by Kermit Mankiller of NAIHC.  Also during February 2000, staff were provided training on evictions and collection with Kim Dunn, TNHA Attorney.  In the month of June, three Occupancy staff were scheduled to attend NAIHC training on Admissions and Occupancy but due to lack of space availability had to reschedule until the next training being held in November.

TNHA BOC attended Commissioner Training sponsored by the Association of Alaska Housing Authorities in Anchorage, Alaska during December 1998 and various training sessions during NAIHC’s Annual Meeting in Seattle, Washington (July 1999).
The Arctic Slope Regional Corporation Board of Directors passed Resolution No. 98-10, designating TNHA as “Tribally Designated Housing Entity” for the purpose of submitting an Indian Housing Plan to address current assisted stock in its region.  The resolution also authorized, Arctic Slope Native Association, Limited to act as agent of ASRC for all purposes concerning NAHASDA, including review and approval of the requisite Indian Housing Plan.  TNHA has provided updates on NAHASDA as requested by ASNA, Ltd. at their annual meeting and periodic quarterly meetings.  A meeting was held in April 1999 in Barrow with representation from all Tribal Councils which elected to remain with TNHA and concurrence on a regional pooling of IHBG funds was endorsed allowing for submission of a single Regional Indian Housing Plan.

R. 
Accountability

To continue to be in compliance with federal regulations, auditing services Request for Proposals were sent to three prospective Independent Public Accounting firms.  The successful firm will conduct the annual audit during the week of September 20th, 1999.

TNHA continues to maintain and improve its internal controls procedures by randomly conducting unannounced audits of cash receipts or cash disbursement transactions.  An audit of fixed assets inventory (by reconciling the existing fixed assets with Property Ledger) is conducted on an annual basis.

It is mandated that Accounting staff have Accounting Desktop Reference Book, which contains Standards Operating Procedures, applicable policies and Board resolutions.  Staff are also provided with various flow charts of each area pertinent to their duties as well as “the big picture” of the Department.  Staff are recommended to join the division’s so called “mentoring/career ladder program” to enhance their skills and knowledge.  Mini workshops and training are provided throughout the year to ensure that staff are in compliance with existing policies and procedures.  Financial reports for each program are provided to BOC, Director, Deputy Directors and managers on a monthly basis. 

S. 
Computer Software

TNHA and the North Slope Borough Housing & Property Management has implemented the MP2 Facility Management Software.  The software provides a computerized system of tracking routine and major maintenance of all properties.  The system is a comprehensive package that includes detailed listings of structural systems, tracking of equipment replacement, parts inventories, etc.  Phase 1 of the project is completed, this phase is focused on automation of inventory and maintenance work orders. Phase II will be the expansion to the remote village by October 2000.

T. 
Section 3

The Housing Authority has established a database to support Section 3 hiring opportunities.  The database is open to all residents in properties owned or managed by the Housing Authority.  To insure privacy, Section 3 residents complete a simple application that summarizes their skills.  Section 3 hiring information is provided to all contractors during the performance of the pre-construction conference.  Contractors are encouraged to contact the housing authority to secure a listing of potential Section 3 applicants for the communities where work will be occurring.  Housing Authority staff monitor core crews and wage reports to insure that Section 3 requirements are followed. 
Database is maintained and operational.  Staff update the information by informing Section 3 candidates, during annual community informational meetings, property inspections, new admissions, letters sent to candidates in the database, and by an article in the next newsletter.  The Housing Authority shall have a target date for any updates to be performed by March of each year to enable the database to be available for each upcoming construction season.
General:

U. 
Crime Prevention and Safety. 

Through the management agreement between TNHA and North Slope Borough (NSB), a security guard employed by NSB provides security services at the multi-unit complex known as 1st 29 Unit.  Security is being provided five days a week  Some terminations continue to occur when we have problem tenants and the result is an on-going overall improvement in the living conditions of this low rent complex.

V. 
Community Involvement.

In addition to Annual Informational Meetings being conducted in the communities, individual meetings with each respective Tribal Council were conducted to provide an continued overview of NAHASDA, planning session on the Indian Housing Plan, and Tribal Certification of Final IHPs.  Tribal Council interface on respective development or modernization activity is at the sole discretion of each individual Tribal Council.

W. 
Technical Assistance.

Home Choice classes offered through a cooperative agreement with the Alaska Housing Finance Corporation have been conducted in Barrow. In addition various loan opportunities provided by either the North Slope Borough or Tagiugmiullu Nunamiullu Housing Authority (TNHA) are addressed during Annual Informational Meetings.  Newsletters along with brochures continue to be made available describing the North Slope Borough and TNHA Technical Assistance Programs.
X.
Environmental Review.

Tagiugmiullu Nunamiullu Housing Authority (TNHA) has secured an Environmental firm under contract to conduct required Environmental Assessments prior to land purchase and development, this was completed in December 1999.
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1.  Five-year goals and objectives (continued):
c. 
If applicable, explain why the goals and objectives were not met:

If applicable, explain why the goals and objectives were not met:
Tagiugmiullu Nunamiullu Housing Authority (TNHA) has completed items 1-14 outlined in the IHP Development.  Item 15 was not completed due to the need for a DC & E waiver. Notice of Intent to award was issued in July 2000 after receipt of waiver.
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PART B

Assessment of One-Year Goals and Objectives

{Section 403of NAHASDA}

	Grant #:
	99IH0201120

	Reporting Period:
	July 1, 1999 to June 30, 2000


1.  Assessment of the one-year goals and objectives:

a. 
List each of the goals and objectives as described in the Indian Housing Plan:

Please, list each of the goals and objectives as described in the Indian Housing Plan:
Overall goal and objective is to protect and maintain the viability of housing currently owned and operated by Tagiugmiullu Nunamiullu Housing Authority (TNHA) developed under a contract between the Secretary and the housing authority pursuant to the United States Housing Act of 1937.

Development:

 Increase Homeownership Opportunities

1. Objective is to complete development of  14 to 18 single family detached homes, funded under the 1937 Act, utilizing the traditional 2-3 year construction cycle with maximum tribal input.

2. Objective is to construct a minimum of two (2) single-family units in each village in the Arctic Slope Regional Corporation jurisdiction, with the exception of Barrow.  More or less activity may occur based on land availability and ability to resolve site access issues.

· Performance measure objective is to complete development activities 1 through 15 (of the 5-yr plan) by September 30, 1999, in each of the outlying villages.  This would accomplish all necessary activities up to the award of a construction contract to a responsive bidder.  Development activities 16 through 19 would occur over a 1-2 year construction cycle based on successful bidder project schedule.  All activities would be completed in the 2-3 year period.

3. Objective is to construct a minimum of two (2) single family units in the villages of: Atqasuk and Wainwright, funds to be obligated by September 30, 1999; Kaktovik and Nuiqsut, funds to be obligated by June 30, 2000; acquire sites and conduct environmental assessments in Point Lay and Anaktuvuk Pass by June 30, 2000.  More or less activity may occur based on land availability and ability to resolve site access issues.

· Performance measure objective is to complete development activities 1 through 15 (of the 5-yr plan) by September 30, 1999, for Atqasuk and Wainwright and by June 30, 2000 for Kaktovik and Nuiqsut.  This would accomplish all necessary activities up to the award of a construction contract to a responsive bidder.  Development activities 16 through 19 would occur over a 1-2 year construction cycle based on successful bidder project schedule.  All activities would be completed in the 2-3 year period.

Modernization:

 Substantial Renovation

1. Objective is to substantially renovate existing units in need of modernization based on prioritization of life, health, and safety needs.  Maximizing integration of infrastructure resources to expand funding capabilities will be given due deference, i.e. One Point Sewage Connection Systems may potentially be funded through Capital Improvements by the North Slope Borough.

· The performance measure objective is to substantially renovate a minimum number of units in every community with existing funding secured through COMP Grants 704 and 705. In years 3 through 5, continued modernization would occur through funding appropriated by the current assisted stock formula allocation. 

Maintenance and Operations:

 Mutual Help (Homeownership)

1. Emergency and non-routine maintenance is provided to the homebuyer, as a courtesy, under contract or through a Management Agreement between the North Slope Borough and Tagiugmiullu Nunamiullu Housing Authority (TNHA)(TNHA).  The cost of such maintenance is borne by the homebuyer. In the event of repair of the Mutual Help unit, where the unit is vacated, the cost is borne by the previous homebuyer.

2. Maintenance or repair costs of a vacated unit may be incurred by TNHA requiring use of NAHASDA funds.

 Low Rent (Barrow)

1. Objective is to provide: preventive maintenance; routine maintenance; and non-routine maintenance of TNHA low rent stock through either a contract or by a Management Agreement between the North Slope Borough (NSB) and Tagiugmiullu Nunamiullu Housing Authority (TNHA).

2. Objective is to document any and all maintenance through a work order process, if done pursuant to Management Agreement between the NSB and TNHA.

· Performance measure: inspect low rent units at a minimum once annually for housekeeping and items in need of repairs and/or maintenance.

· Performance measure: provide preventive maintenance on all mechanical and electrical equipment (at a minimum once annually).

· Performance measure: any and all work, as required, on vacant units, to make them ready for occupancy, shall occur within a 30-45 day turn around or be referred to project staff for contract procurement, any extension shall be requested to upper management along with sufficient detail to render a timely decision.

Management:

 Overall goal and objective is to have staff visit villages on a regular schedule.

· Performance measure: staff will travel to villages between two (2) to four (4) times annually, to conduct the following goals and objectives:

 Review Management under NAHASDA

1. Objective is to provide analysis of management and requirements under NAHASDA.

· Performance measure: provide legal review of existing Mutual Help and Low Rent policies.

· Performance measure: review existing Standard Operating Procedures, continue drafting SOPs for Mutual Help and Low Rent programs.

 Reduce Tenant Accounts Receivables

· Performance measure objective is to reduce TARs by 10,000.00 annually.

1. Objective is to provide counseling sessions on payment responsibilities.

· Performance measure: staff will meet with homebuyer one (1) time annually, or more if necessary, for individual counseling sessions on payment responsibilities.

2. Objective is to educate Tribal Councils on correlation between operating costs, payments received, and how reduction in operating subsidy can increase discretionary funds for affordable housing activities.

· Performance measure: staff will provide Quarterly Activity Report to BOC and Tribal Councils.

 Increase homebuyer awareness of maintenance responsibilities.

· Performance measure: staff shall conduct an annual inspection of each homeownership unit to identify maintenance that needs to be provided by homebuyer.

· Performance measure: show no outstanding life, health, and safety issues during annual inspection.

· Performance measure: staff will meet with homebuyer one (1) time annually, or more if necessary, for individual counseling sessions on maintenance responsibilities.

 Provide counseling on Mutual Help Occupancy Agreement (MHOA) obligations.

1. Objective is to increase the number of homebuyers fulfilling their MHOA obligations (making payments on time, maintaining homes).

· Performance measure: staff will meet with homebuyer one (1) time annually, or more if necessary, for individual counseling sessions on MHOA responsibilities.

 Increase Fire Safety awareness.

1. Objective is to show no outstanding life, health, and safety issues that constitute a potential for fire hazard during annual inspection.

· Performance measure: program staff will continue to focus on life, health, and safety issues when conducting annual inspections of homebuyer units.  Inoperable smoke detectors and/or expired fire extinguishers will require immediate corrective action.  The cost of such action will be charged to the homebuyer.

· Performance measure: staff will meet with homebuyer one time annually, or more if necessary, for individual counseling sessions on fire safety.

2. Objective is to invite local Fire Chief to participate in the annual informational meeting to discuss fire safety.

· Performance measure: staff will meet with the local Fire Chief to discuss fire safety.  The local Fire Chief will be invited to participate in the annual informational meeting.

 Conduct an annual informational meeting

· Performance measure: staff will provide an annual informational meeting in each community open to all residents.  Agenda items shall include: homebuyer obligations; maintenance responsibilities and preventive maintenance; fire safety; and community questions and/or concerns.

Individual counseling sessions may include one or more of the above items, and require one or more days, to conserve travel costs and maximize staff output.  Because of high costs to travel to outlying communities, trips will take into consideration number of units in respective villages, overall travel cost, potential for combination of travel to one or more villages to maximize travel budget.

 Enforcement and review of existing policies.

1. Objective is to treat all tenants fairly, equally and consistently, and review policies against requirements of NAHASDA.

2. Objective is to enforce approved policies and take necessary actions regarding non-compliance, including legal notice and action, which may include presentation of documentation to the Board of Commissioners, up to and including termination.

· Performance measure: staff will provide update at each Board of Commissioner meeting on any serious non-compliance or termination issues.

· Performance measure: continue to implement checklist for annual counseling sessions that will be required to be covered with the homebuyers to ensure that education on policies is consistent and fair for all homebuyers.

3. Objective is to perform legal review of existing policies to determine any actions required to implement NAHASDA, including formal action on revising policies or need for new policies.            

· Performance measure: at the request of Tribal Councils staff will meet to discuss existing policies and any proposed revisions.

· Performance measure:  during implementation of NAHASDA, conduct legal review of existing policies to determine if revisions are necessary.  Provide further review of policies, as requested.

 Training

1. Objective is to continue developing staff training in areas of customer relations, housing development, modernization, homebuyer responsibilities, admission & occupancy management,  maintenance management, fiscal management - budget preparation & internal controls, and coordination with outside resources to maintain or increase affordable housing activities.

2. Objective is to develop Standard Operating Procedure (SOP) manual for Mutual Help and Low Rent programs, after development of SOP, have staff train peer group on SOP.

· Performance measure: create draft SOP manual for Mutual Help and Low Rent programs to facilitate implementation of NAHASDA.

· Performance measure: provide two (2) in-house training sessions.

3. Objective is to perform  annual employee evaluations.  

· Performance measure: Meet with staff at least quarterly to work on any areas in need of improvement.

4. Objective is to continue developing Board of Commissioner training in areas of BOC responsibilities, NAHASDA.

· Performance measure: send Commissioners to annual training provided by the Association of Alaska Housing Authorities; National American Indian Housing Council meetings and/or training.

5. Objective is to continue to provide information to Tribal Councils on NAHASDA requirements; roles & responsibilities; monitoring & oversight; and performance.

· Performance measure: continue to provide updates to tribes on NAHASDA implementation, so tribes have clearer understanding of NAHASDA requirements.

 Accountability

1. Objective is to continue to maintain status of no audit findings (Low Risk Auditee) and incorporate recommendations from Auditors to improve overall program effectiveness.

· Performance measure: conduct an annual audit, address any findings that occur.

2. Objective is to continue to maintain adequate internal controls in the high risk areas (cash receipts, cash disbursement and equipment) to safeguard assets.

· Performance measure: conduct random audits of all cash transactions by a third party.  Take any necessary actions, as required.

3. Objective is to provide management and administrative personnel with an understanding of the importance of sound financial management.

· Performance measure: send staff to financial training provided by independent auditor, HUD, or NAIHC.

General:

 Crime Prevention and Safety
1. Objective is to provide security at the 1st 29 unit under Management Agreement between the NSB and TNHA or by separate contract.
· Performance measure: demonstrate reduction in work orders caused by vandalism.

 Community Involvement

1. Objective is to improve coordination efforts between City Governments, local businesses, churches, village corporations, regional corporation, regional non-profit, Tribal Councils, Tagiugmiullu Nunamiullu Housing Authority (TNHA) and North Slope Borough (NSB). The Tribal Councils desire to work toward TNHA and the NSB providing technical assistance, to enable the Tribal Councils to focus on self-reliance, self-governance.

· Performance measure: during implementation of NAHASDA, staff will work with Tribal Councils to identify local entities which may benefit from assistance that correlates with affordable housing activities.

 Technical Assistance

1. The North Slope Borough Housing and Property Management Department and Tagiugmiullu Nunamiullu Housing Authority (TNHA) will continue to provide various levels of technical assistance to North Slope residents through several different entities within our region and around the State of Alaska to address affordable housing needs. 

· Performance measure:  is to not necessarily increase the number of program participants, but to ensure program participants are indeed eligible and successful in fulfilling obligations attached to various programs. 

 Environmental Review

1. Objective is to conduct an Environmental Review on all activities and perform analyses to determine level of documentation required, i.e. Exempt; Categorically Excluded; Environmental Assessment; Environmental Impact Statement.
· Performance measure: an Environmental Review Record shall be publicly available for review on all activities.
 Annual Performance Report

1. Objective is to provide Arctic Slope Regional Corporation or its designee and affected Tribes with an Annual Performance Report, along with periodic quarterly communication on all affordable housing activities.

 Performance measure: an evaluation on effectiveness of the Tribally Designated Housing Entity shall occur annually, along with IHP review and revisions.
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1.  Assessment of the one-year goals and objectives (continued):

b.
Describe the accomplishments in attaining the goals and objectives for the reporting period:

Please, describe the accomplishments in attaining the goals and objectives for the reporting period:
Development:

 Increase Homeownership opportunities

 Tagiugmiullu Nunamiullu Housing Authority (TNHA) has secured an Environmental firm under contract to conduct required Environmental Assessments before land purchase and development, this was completed in December 1999. Initial Environmental Assessment travel has been completed in 7 villages. Due to the unidentified land in some villages, a larger assessment was done to incorporate areas of possible construction. Land purchases from the North Slope Borough were completed in December, following the lengthy land disposal procedure, which delayed the actual purchase. There is still one more lot that is needed to complete the land purchase.  The additional lot has been identified as a deductive alternate, in the event land is unavailable.  Two homes in Point Lay were acquired and an additional home is pending substantial renovations.

In conjunction with the North Slope Borough Capital Housing Development Projects, the design of a 3-4-bedroom design was purchased from an Architectural Firm. The design utilizes single blueprint and construction techniques proven on the North Slope. The North Slope Borough is constructing the design in the same villages as AK5-42, our efforts to utilize a standardized design should lower construction costs.

Tagiugmiullu Nunamiullu Housing Authority (TNHA) continues discussion with village corporations, city governments, and other landowners, on land availability in various Arctic Slope communities for current and future activities.

Tagiugmiullu Nunamiullu Housing Authority (TNHA) has completed items 1-14 outlined in the IHP.  Item 15 was not completed due to the need for a DC & E waiver. Notice of Intent to award was issued in July 2000.

Modernization:

 Substantial Renovation
	During this reporting period, TNHA has completed 3 vacant unit renovations in Barrow.  These units are under the Mutual Help Conversion program. In addition, TNHA has renovated 4 Low-rent units soon after they became vacant. A total of 38 Mutual Help homes in the nine villages have been identified.


 Electrical, Heating and Plumbing

	Residential Electrical Improvement Program (REIP) inspections are completed for 50 homes identified in the villages, excluding Pt. Lay, which was incorporated into the CPG704 project. Additional homes will be addressed as funds allow and focusing on life, health and safety issues first.

Residential Electrical Improvement Program Point Hope(REIPHO) has completed the inspections. 54 homes have been identified and work has begun with a completion date of August 25, 2000.  An approximately 20 additional homes will be addressed as funds allow and focusing on life, health and safety issues first.


Maintenance and Operations:

 Mutual Help (Homeownership)

There were a total of 477 work orders performed in the seven Arctic Slope communities during this reporting period, the North Slope Borough continues to provide work as requested, especially in cases where a private contractor is not available.  Summary of work orders issued per village: Kaktovik (Barter Island) 32, Nuiqsut 107, Point Hope 117, Wainwright 00, Atqasuk 87, Barrow 15, Anaktuvuk Pass 96, and Point Lay 23.
 Low Rent (Barrow)

Preventative Maintenance on Low Rental Units in Barrow, which includes, Barrow TNHA Low Rental Units including 1st 29 Unit, TH-1, 2, 3, 4 and TH-5 – Monthly Light Replacement, Boiler Inspections, Snow Removal, Fire Extinguisher Inspections, Clean Common Areas.  Total for 12 months is 1,440 work orders issued.

TNHA LOW RENTAL UNITS IN BARROW:  These work orders includes Emergency and Non-Routine Maintenance. The total for July 1, 1999, through June 30, 2000 is: 720.  

Management:

 Overall goal and objective is to have staff visit villages on a regular schedule.

Inspections of the 93 Mutual Help units in Barrow continues.  As the regional center for the North Slope, many Barrow units are inspected on a regular basis.  The outlying communities were visited as follows:

Anaktuvuk Pass - Staff traveled to Anaktuvuk Pass in November1999 and again in May 2000 to meet with homebuyers and to perform inspections for work under TNHA’s Comprehensive Grant Program.  An Annual Informational Meeting was held on May 12, 2000.  Occupancy staff performed five separate trips to Anaktuvuk Pass to perform re-exams, inspections and counseling sessions.  

Atqasuk - Staff traveled to Atqasuk in August 1999 to meet with homebuyers and to perform inspections for work under TNHA’s Comprehensive Grant Program. An Annual Informational Meeting was held on August 24, 1999. Occupancy staff performed two separate trips to Atqasuk to perform re-exams, inspections and counseling sessions.  

Kaktovik - Staff traveled to Kaktovik in November 1999, December 1999 and again in January 2000 to meet with homebuyers and to perform inspections for work under TNHA’s Comprehensive Grant Program. An Annual Informational Meeting was held on November 3, 1999.  Occupancy staff performed six separate trips to Kaktovik to perform re-exams, inspections and counseling sessions.

Nuiqsut - An Annual Informational Meeting was held on September 16, 1999.  Occupancy staff performed four separate trips to Nuiqsut to perform re-exams, inspections and counseling sessions.  

Point Hope - Staff traveled to Point Hope in December 1999 to meet with homebuyers and to perform inspections for work under TNHA’s Comprehensive Grant Program.  An Annual Informational Meeting was held on June 29, 2000.  Occupancy staff performed four separate trips to Point Hope to perform re-exams, inspection and counseling sessions.  

Point Lay - An Annual Informational Meeting was held on May 25, 2000.  Occupancy staff performed five separate trips to Point Lay to perform re-exams, inspections and counseling sessions.  

Wainwright – An Annual Informational Meeting was held on April 27, 2000.  Occupancy staff performed seven separate trips to Wainwright to perform re-exams, inspections and counseling sessions.  

 Review Management under NAHASDA

The existing MHOA was modified after legal review and board action  The Mutual Help Admissions and Occupancy Policy was modified and final approval was provided by the Board of Commissioners on June 15, 2000.  The Low Rent Admissions and Occupancy policy is still being reviewed to determine if changes are necessary for effective NAHASDA implementation.

Development of a draft SOP manual will be dependent upon changes made or not made to existing Mutual Help and Low Rent programs.  Several sections of the SOP manual including procedures on New Mutual Help Homebuyers, Subsequent Mutual Help Homebuyers and Plan of Action of Non-compliance have been completed.

 Reduce Tenant Accounts Receivables

TNHA continues to work with homebuyers to reduce tenant accounts receivables.  The objective has been changed from a percentage to an actual dollar amount, which should make it easier to track our progress.  In the month of May 1999, a new reporting format was created and implemented which should allow staff to better track delinquent account activity.  The new form shows the previous month balance, current month balance, variance between the two months, last contact made and method of contact and plan of action in place for delinquency.  TNHA continues to fight an uphill battle in respect to delinquencies.  It will only be with due diligence and continued community education that we will be able to start bringing delinquent accounts down at a consistent rate. 

Annual Informational meetings were conducted in all of the outlying communities, payment responsibilities is an agenda item, in addition counseling on payment responsibilities and collection activity occurs during re-exams.

The overall tenant accounts receivable decreased from $284,706 to $252,093 a difference of $32,613.

 Increase homebuyer awareness of maintenance responsibilities.

Anaktuvuk Pass -  29 unit inspections were completed for the 34 Mutual Help units located in the community of Anaktuvuk Pass the remaining 5 inspections will be completed on a follow-up visit to the village in the near future. All annual recertifications are currently in the process of being completed.  Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners.
Atqasuk - There is currently one burnt Mutual Help home needing repair in the community of Atqasuk.   1 homebuyer bought out of the program during the time period involved.  37 inspections and re-exams were completed for the 38  Mutual Help units located in the community of Atqasuk.  The remaining 1 unit will be completed on a follow-up visit to the village in the near future.   Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners.
Barrow -   Inspections and annual recertifications of the 93 Mutual Help units in Barrow is currently in process.  As the regional center for the North Slope, many Barrow units are inspected on a regular basis.  The availability of local contractors also provides greater opportunity for homebuyers to have work completed on their unit. Additional renovation work has been completed on several units or is currently underway at this time.  TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners.
Kaktovik - 1 homebuyer bought out of the program during the time period involved.  All inspections were completed for the 25 remaining Mutual Help units located in the community of Kaktovik.  22 of the 25 annual recertifications were completed, the 3 remaining will be completed in the near future.  Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners

Nuiqsut -  2 homebuyers bought out of the program during the time period involved.  43 unit inspections were completed for the 43 remaining Mutual Help units located in the community of Nuiqsut.  35 of the 43 annual recertifications were completed.  Inspections and annual recertifications for the next reporting period will begin in the near future.  Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners.
Point Hope - There is currently one burnt Mutual Help home needing repair in the community of Point Hope.   4 homebuyers bought out of the program during the time period involved.  All inspections and annual recertifications were completed for the remaining 84   Mutual Help units located in the community of Point Hope .  Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners.
Point Lay - There is currently one vacant Mutual Help home needing repair in the community of Point Lay.  All  inspections and annual recertifications were completed for the remaining 7 units.  TNHA has performed electrical repairs in all homes during the previous reporting period under  the CGP.  
Wainwright – 2 homebuyers bought out of the program during the time period involved.  All unit inspections were completed for the remaining 50 units located in the community of Wainwright.  3 of the 50 annual recertifications have been completed with the remaining 47 currently in the process of being completed.  Renovation work through the Comprehensive Grant Program began in the village during the reporting period. TNHA is also working to contract out electrical repairs which are beyond the capabilities of homeowners.

 Provide counseling on Mutual Help Occupancy Agreement (MHOA) obligations.

Annual Informational meetings were conducted in a majority of the communities, MHOA responsibilities is an agenda item, in addition counseling on MHOA responsibilities and collection activity occurs during re-exams (see above item H.)

 Increase Fire Safety awareness.

Occupancy personnel inspect units for life, health and safety problems.  TNHA is currently focusing on an areawide Residential Electrical Improvement Plan to address electrical/safety concerns.  Fire safety continues to be included as an agenda item at every annual meeting and during inspections.  TNHA has also generated handouts, and brochures on fire safety.  Fire safety articles are also included in the newsletter.

An Annual Informational Meeting was not held during the reporting time period for Barrow.  Staff is currently working on scheduling an Annual Informational Meetings for Barrow.

An Annual Informational Meeting was held in Anaktuvuk Pass on May 12, 2000.  Program Division Manager, Elise Johnson gave a presentation on fire safety.

An Annual Informational Meeting was held in Atqasuk on August 24, 1999.  Development Officer, Patsy Neakok gave a presentation on fire safety.

An Annual Informational Meeting was held in Kaktovik on November 3, 1999.  Local Fire Chief, George Tagarook gave a presentation on fire safety.

An Annual Informational Meeting was held in Nuiqsut on September 16, 1999.  Acting Village Maintenance Superintendent, Tom Swisher gave a presentation on fire safety.  

An Annual Informational Meeting was held in Point Hope on June 29, 2000.  Local Fire Chief, Steve Oomittuk gave a presentation on fire safety.

An Annual Informational Meeting was held in Point Lay on May 25, 2000.  Local Fire Chief, Bill Tracey gave a presentation on fire safety.

An Annual Informational Meeting was held in Wainwright on April 27, 2000.  Local Fire Chief, Gary Carlson. 

 Conduct an annual informational meeting

See above item J. for Annual Informational Meeting dates.

 Enforcement and review of existing policies.

Enforcement actions taken are provided a thorough legal review and correspondence is provided in Commissioner Board packets.

Occupancy staff are currently utilizing  a counseling checklist to cover various topics as records show may be needed during their annual counseling sessions and home visits.

We are awaiting the final draft of the revised Mutual Help Admissions and Occupancy Policy that was adopted by the Board of Commissioners on June 15, 2000.  Once the final draft is received, the revisions shall be  conveyed to the affected Tribal Councils.

The implementation of NAHASDA is an on-going experience for various entities, updates on NAHASDA implementation and IHP activities have occurred at various levels, Tribal Council, Regional Non-Profit (ASNA), Annual Informational Meetings, in addition to BOC and staff attendance at state and federal meetings, summits, and various training workshops.

 Training
Development of a draft SOP manual will be dependent upon changes made or not made to existing Mutual Help and Low Rent programs.  Several sections of the SOP manual including procedures on New Mutual Help Homebuyers, Subsequent Mutual Help Homebuyers and Plan of Action of Non-compliance have been completed.

Ongoing NAHASDA training to staff is done as is necessary as new NAHASDA developments occur.  In August 1999, staff were provided training on the Housing Data Systems software.  In October 1999, staff were provided training by Spenard Builders Supply on the maintenance and operation of air exchange systems.  In November 1999, staff were provided training on our new MP2 (maintenance database) software.  In February 2000, staff were provided training on the history of Indian Housing Programs, collections and admission by Kermit Mankiller of NAIHC.  Also during February 2000, staff were provided training on evictions and collection with Kim Dunn, TNHA Attorney.  In the month of June, three Occupancy staff were scheduled to attend NAIHC training on Admissions and Occupancy but due to lack of space availability had to reschedule until the next training being held in November.
Annual employee evaluations for Occupancy Specialists for the reporting period are all updated and completed.  Other employee evaluations are on-going, some are fully completed, i.e. the Accounting Division.

The Program Management Division which includes Occupancy personnel meet at least quarterly.  Additional meetings are held as required, in many cases on a monthly basis.  The Accounting Division also conducts regularly scheduled staff meetings.  Departmental Safety Meetings have been recently implemented.  Various Management staff are brought together to address Indian Housing Plan and Annual Performance Report objectives.  In addition, various staff are represented at each Annual Informational meeting.

 Accountability

To continue to be in compliance with federal regulations, auditing services Request for Proposals were sent to three prospective Independent Public Accounting firms.  The successful firm will conduct the annual audit during the week of September 20th, 1999.

TNHA continues to maintain and improve its internal controls procedures by randomly conducting unannounced audits of cash receipts or cash disbursement transactions.  An audit of fixed assets inventory (by reconciling the existing fixed assets with Property Ledger) is conducted on an annual basis.

It is mandated that Accounting staff have Accounting Desktop Reference Book, which contains Standards Operating Procedures, applicable policies and Board resolutions.  Staff are also provided with various flow charts of each area pertinent to their duties as well as “the big picture” of the Department.  Staff are recommended to join the division’s so called “mentoring/career ladder program” to enhance their skills and knowledge.  Mini workshops and training are provided throughout the year to ensure that staff are in compliance with existing policies and procedures.  Financial reports for each program are provided to BOC, Director, Deputy Directors and managers on a monthly basis. 

General:

 Crime Prevention and Safety

Through the management agreement between TNHA and North Slope Borough(NSB), a security guard employed by NSB provides security services at the multi-unit complex known as 1st 29 Unit.  Security is being provided five days a week.  Some terminations continue to occur, and the result is an on-going overall improvement in the living conditions of this low rent complex.

 Community Involvement.

In addition to Annual Informational Meetings being conducted in the communities, individual meetings with each respective Tribal Council were conducted to provide an continued overview of NAHASDA, planning session on the Indian Housing Plan, and Tribal Certification of Final IHPs.  Tribal Council interface on respective development or modernization activity is at the sole discretion of each individual Tribal Council.

  
Technical Assistance.
Home Choice classes offered through a cooperative agreement with the Alaska Housing Finance Corporation have been conducted in Barrow. In addition various loan opportunities provided by either the North Slope Borough or Tagiugmiullu Nunamiullu Housing Authority (TNHA) are addressed during Annual Informational Meetings.  Newsletters along with brochures continue to be made available describing the North Slope Borough and TNHA Technical Assistance Programs.
 Environmental Review

Tagiugmiullu Nunamiullu Housing Authority (TNHA) has secured an Environmental firm under contract to conduct required Environmental Assessments prior to land purchase and development, this was completed in December 1999.
 Annual Performance Report

In January 2000 the internal Self-Evaluation Monitoring Policy was completed and a copy supplied to the Tribal Governments.  The SEMP is an internal document to monitor and guage the effectiveness of program, goals and objective completions/compliance.
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1.  Assessment of the one-year goals and objectives (continued):

c.
Provide a breakout of IHBG funds spent on grant activities for each goal and objective:

Please, provide a breakout of IHBG funds spent on grant activities for each goal and objective:
A. Increase Homeownership Opportunities.

To date, all lots were purchased, floor plans and reused fee were paid. A & E firm was contracted to prepare project manual, bid preparation, request for bids, pre-bid conference and bid opening phases.  Bid results were opened June 18, pending approval of the 3rd year IHP.

AK5-42
$482,060.00

AKP
$ 35,315.11

ATQ
$ 42,557.35

KAK
$ 46,239.11

NUI
$ 48,545.88


PIZ
$ 35,050.59

AIN
$ 64,916.16

Total Development AK5-42
$754,684.19
NEED Allocation:  Six tribes executed the Tribal Consortium agreement allowing them to pool funds for new development.

Modernization:

A. Substantial Renovation

CGP704

Utilizing fungibility, this project was closed, and AMCC was issued in November of last year. The entire amount of
$882,434.00

That was rolled over was expended.

CGP705
Although the entire project funding was not fully obligated until January of this year as a result of the delay of the Environmental Review & Assessment, and bidding process, to date, only
$295,245.00

was expended. 

1st Year IHP

Overall, TNHA has expended the following amount for LR and MH substantial renovation projects.

Low Rent-3 vacant units
 $190,065.70

Low Rent Nonroutine Maintenance
 $193,573.12

Mutual Help Areawide Renovation
 $650,236.00

Residential Electrical Repair/Improvement
 $ 79,938.00

Total Substantial Renovation
 $2,291,492.00

Maintenance & Operation:


B. Mutual Help

There were a total of 477 work order performed in the seven Arctic Slope communities during this reporting period, the North Slope Borough continues to provide work as requested, especially in cases where a private contractor is not available. Summary of work orders issued per village: Kaktovik 32, Nuiqsut 107, Pt. Hope 117, Wainwright 00, Atqasuk 87, Barrow 15, Anaktuvuk Pass 96, and Pt. Lay 23.

C. Low Rent

Preventative Maintenance on Low Rent units in Barrow, which includes, 1st 29

Unit, TH-1, 2, 3, 4 and TH-5- Monthly Light Replacement, Boiler Inspections, Snow Removal, Fire Extinguisher Inspections, Clean Common Areas.  Total for 12 months is 1,440 work orders issued.

TNHA LOW RENTAL UNITS IN BARROW:  

These work orders includes Emergency and Non-Routine Maintenance.  The total

Work order for emergency from July 1, 1999 thorough June 30, 2000 is: 720.

The total amount expended on routine maintenance during last year was


$264,329.02

Management

E. Staff’s village visits to provide analysis of management and requirements under NAHASDA, review existing SOP, and to ensure compliance of policies under NAHASDA.
$163,617.17
F. Provide legal review and revisions of policies under NAHASDA.


$  9,390.02

F. Reduce TAR’s by $10,000

June 30, 1999 TAR’s for LR
$ 81,844.00

June 30, 2000 TAR’s for LR
$ 50,697.00

Total reduction.
$ 31,147.00

June 30, 1999 TAR’s for MH
$202,861.00

June 30, 2000 TAR’s for MH
$201,397.00

Total reduction.
$  1,464.00

Amount expended on eviction and collection
$  4,997.90

G. Increase homebuyer awareness of maintenance responsibilities.

The travel and administrative costs to conduct annual inspection and to attend annual homebuyers meeting to provide counseling sessions on maintenance responsibilities.
$ 12,527.75

H. Provide counseling on MH Occupancy Agreement obligations.

Includes travel and administrative costs to provide individual counseling on

MHOAA responsibilities.
$ 12,527.75

I. Increase Fire Safety Awareness.

Includes travel and counseling sessions during annual inspection and homebuyer meeting.
$ 12,527.75

J. Conduct an annual information meeting.

Includes expenditure of annual meeting in each community across the North Slope.  The meeting is open to all residents.
$ 12,527.75

K. Enforcement and review of existing policies.

Note: See also F above.

L. Training.

Ongoing NAHASDA training to staff is done as is necessary as new NAHASDA developments occur.  In August 1999, staff were provided training on the
Housing Data Systems software.  In October 1999, staff were provided training by Spenard Builders Supply on the maintenance and operation of air exchange
systems.  In November 1999, staff were provided training on our new MP2 (maintenance database) software.  In February 2000, staff were provided training on the history of Indian Housing Programs, collections and admission
by Kermit Mankiller of NAIHC.  Also during February 2000, staff were provided training on evictions and collection with Kim Dunn, TNHA Attorney. 

Total expended amount
$ 48,620.76

M. Crime Prevention and Safety

Through the management agreement between TNHA and North Slope Borough(NSB), a security guard employed by NSB provides security services at the multi-unit

complex known as 1st 29 Unit.  Security is being provided five days a week

Some terminations continue to occur, and the result is an on-going overall

Improvement in the living conditions of this low rent complex.

Total expended amount
$ 55,000.00






(Double-Click button to return to top)

1.  Assessment of the one-year goals and objectives (continued):

2. If applicable, explain why progress was not made towards meeting the goals and objectives:

Please, explain why progress was not made towards meeting the goals and objectives:
Development- Award of the contract (item 15) was not completed, as we were waiting for a DC & E Waiver. The DC & E Waiver was received and an intent to award the contract was issued in July 2000.  Not knowing that the bids would come in above anticipated and DC & E amount approved by HUD, Tagiugmiullu Nunamiullu Housing Authority (TNHA) was unable to award the construction contract with the current Bided amounts.

Prior year objectives that were not completed in the program year are the same as above.  We have issued an intent to award the construction contract.

 GOTOBUTTON contents 
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3. If Applicable, give an analysis and explanation of cost overruns or high unit costs: 

If Applicable, give an analysis and explanation of cost overruns or high unit costs:

 GOTOBUTTON contents 
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4. Describe the manner in which the recipient would change its programs as a result of its experiences:


Please enter any changes the recipient would make to its programs as a result of its experiences:

Currently Tagiugmiullu Nunamiullu Housing Authority (TNHA) is looking to outside sources for additional funds to assist in the construction of the homes, as outlined.

 GOTOBUTTON contents 
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4.  Percent of IHBG funds obligated in first year    100% (CAS) and 62% (NEED)

5.  Percent of IHHG funds obligated in second year     0% {24 CFP 1000.524}

No     This is the final performance report required for this Grant.

TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS 

	Grant #:
	AK94B00570597

	Reporting Period:
	July 1, 1999 to June 30, 2000


 GOTOBUTTON contents 

(Double-Click button to return to top)

	SOURCES OF FUNDS FOR NAHASDA ACTIVITIES

	Sources of Funds
	Planned Amount
	Actual Amount Received

	column a
	column b
	column c

	1. HUD Resources
	
	

	     a. NAHASDA Block Grant
	
	

	     b. NAHASDA Program Income
	     
	     

	…. c. NAHASDA Title VI
	     
	     

	     d. Section 184 Loan Guarantee
	     
	     

	     e. Indian Community Development Block Grant
	     
	     

	f.  Drug Elimination Grants

            Drug Technical Assistance
	     
	     

	     Prior Year Funds
	     
	     

	     Other
	     
	     

	2.Existing Program Resources
	
	

	     a.1937 Housing Act Programs
	1517217
	295526

	     b. Other HUD Programs
	     
	     

	3. Other Federal or State Resources
	
	

	     a. BIA Home Improvement Program
	     
	     

	     b. Other
	     
	     

	4. Private Resources 
	
	

	     a. Tribal Contributions for affordable
	     
	     

	     b. Financial Institution
	     
	     

	     c. Other
	     
	     

	5. Other
	0
	0

	6. Total Resources
	1517217
	295526


TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS 

	Grant #:
	98IH0201120

	Reporting Period:
	July 1, 1999 to June 30, 2000


 GOTOBUTTON contents 

(Double-Click button to return to top)

	SOURCES OF FUNDS FOR NAHASDA ACTIVITIES

	Sources of Funds
	Planned Amount
	Actual Amount Received

	column a
	column b
	column c

	1. HUD Resources
	
	

	     a. NAHASDA Block Grant
	2997418
	2997418

	     b. NAHASDA Program Income
	     
	     

	…. c. NAHASDA Title VI
	     
	     

	     d. Section 184 Loan Guarantee
	     
	     

	     e. Indian Community Development Block Grant
	     
	     

	f.  Drug Elimination Grants

            Drug Technical Assistance
	     
	     

	     Prior Year Funds
	     
	     

	     Other
	     
	     

	2.Existing Program Resources
	
	

	     a.1937 Housing Act Programs
	11913690
	1193690

	     b. Other HUD Programs
	     
	     

	3. Other Federal or State Resources
	
	

	     a. BIA Home Improvement Program
	     
	     

	     b. Other
	     
	     

	4. Private Resources 
	
	

	     a. Tribal Contributions for affordable
	     
	     

	     b. Financial Institution
	     
	     

	     c. Other
	     
	     

	5. Other
	2084635
	2084635     

	6. Total Resources
	16995743
	16995743


TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS 

	Grant #:
	98IH0200680

	Reporting Period:
	July 1, 1999 to June 30, 2000


 GOTOBUTTON contents 

(Double-Click button to return to top)

	SOURCES OF FUNDS FOR NAHASDA ACTIVITIES

	Sources of Funds
	Planned Amount
	Actual Amount Received

	column a
	column b
	column c

	1. HUD Resources
	
	

	     a. NAHASDA Block Grant
	179863
	179863

	     b. NAHASDA Program Income
	     
	     

	…. c. NAHASDA Title VI
	     
	     

	     d. Section 184 Loan Guarantee
	     
	     

	     e. Indian Community Development Block Grant
	     
	     

	f.  Drug Elimination Grants

            Drug Technical Assistance
	     
	     

	     Prior Year Funds
	     
	     

	     Other
	     
	     

	2.Existing Program Resources
	
	

	     a.1937 Housing Act Programs
	
	

	     b. Other HUD Programs
	     
	     

	3. Other Federal or State Resources
	
	

	     a. BIA Home Improvement Program
	     
	     

	     b. Other
	     
	     

	4. Private Resources 
	
	

	     a. Tribal Contributions for affordable
	     
	     

	     b. Financial Institution
	     
	     

	     c. Other
	     
	     

	5. Other
	
	     

	6. Total Resources
	179863
	179863


TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS 

	Grant #:
	98IH0201160

	Reporting Period:
	July 1, 1999 to June 30, 2000


 GOTOBUTTON contents 

(Double-Click button to return to top)

	SOURCES OF FUNDS FOR NAHASDA ACTIVITIES

	Sources of Funds
	Planned Amount
	Actual Amount Received

	column a
	column b
	column c

	1. HUD Resources
	
	

	     a. NAHASDA Block Grant
	125127
	125127

	     b. NAHASDA Program Income
	     
	     

	…. c. NAHASDA Title VI
	     
	     

	     d. Section 184 Loan Guarantee
	     
	     

	     e. Indian Community Development Block Grant
	     
	     

	f.  Drug Elimination Grants

            Drug Technical Assistance
	     
	     

	     Prior Year Funds
	     
	     

	     Other
	     
	     

	2.Existing Program Resources
	
	

	     a.1937 Housing Act Programs
	
	

	     b. Other HUD Programs
	     
	     

	3. Other Federal or State Resources
	
	

	     a. BIA Home Improvement Program
	     
	     

	     b. Other
	     
	     

	4. Private Resources 
	
	

	     a. Tribal Contributions for affordable
	     
	     

	     b. Financial Institution
	     
	     

	     c. Other
	     
	     

	5. Other
	
	

	6. Total Resources
	125127
	125127


TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS 

	Grant #:
	98IH0207560

	Reporting Period:
	July 1, 1999 to June 30, 2000


 GOTOBUTTON contents 

(Double-Click button to return to top)

	SOURCES OF FUNDS FOR NAHASDA ACTIVITIES

	Sources of Funds
	Planned Amount
	Actual Amount Received

	column a
	column b
	column c

	1. HUD Resources
	
	

	     a. NAHASDA Block Grant
	186168
	186168

	     b. NAHASDA Program Income
	     
	     

	…. c. NAHASDA Title VI
	     
	     

	     d. Section 184 Loan Guarantee
	     
	     

	     e. Indian Community Development Block Grant
	     
	     

	f.  Drug Elimination Grants

            Drug Technical Assistance
	     
	     

	     Prior Year Funds
	     
	     

	     Other
	     
	     

	2.Existing Program Resources
	
	

	     a.1937 Housing Act Programs
	
	

	     b. Other HUD Programs
	     
	     

	3. Other Federal or State Resources
	
	

	     a. BIA Home Improvement Program
	     
	     

	     b. Other
	     
	     

	4. Private Resources 
	
	

	     a. Tribal Contributions for affordable
	     
	     

	     b. Financial Institution
	     
	     

	     c. Other
	     
	     

	5. Other
	
	     

	6. Total Resources
	186168
	186168


TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS 

	Grant #:
	98IH0211740

	Reporting Period:
	July 1, 1999 to June 30, 2000


 GOTOBUTTON contents 

(Double-Click button to return to top)

	SOURCES OF FUNDS FOR NAHASDA ACTIVITIES

	Sources of Funds
	Planned Amount
	Actual Amount Received

	column a
	column b
	column c

	1. HUD Resources
	
	

	     a. NAHASDA Block Grant
	233455
	233455

	     b. NAHASDA Program Income
	     
	     

	…. c. NAHASDA Title VI
	     
	     

	     d. Section 184 Loan Guarantee
	     
	     

	     e. Indian Community Development Block Grant
	     
	     

	f.  Drug Elimination Grants

            Drug Technical Assistance
	     
	     

	     Prior Year Funds
	     
	     

	     Other
	     
	     

	2.Existing Program Resources
	
	

	     a.1937 Housing Act Programs
	
	

	     b. Other HUD Programs
	     
	     

	3. Other Federal or State Resources
	
	

	     a. BIA Home Improvement Program
	     
	     

	     b. Other
	     
	     

	4. Private Resources 
	
	

	     a. Tribal Contributions for affordable
	     
	     

	     b. Financial Institution
	     
	     

	     c. Other
	     
	     

	5. Other
	
	     

	6. Total Resources
	233455
	233455


TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS 

	Grant #:
	98IH0212800

	Reporting Period:
	July 1, 1999 to June 30, 2000


 GOTOBUTTON contents 

(Double-Click button to return to top)

	SOURCES OF FUNDS FOR NAHASDA ACTIVITIES

	Sources of Funds
	Planned Amount
	Actual Amount Received

	column a
	column b
	column c

	1. HUD Resources
	
	

	     a. NAHASDA Block Grant
	115842
	115842

	     b. NAHASDA Program Income
	     
	     

	…. c. NAHASDA Title VI
	     
	     

	     d. Section 184 Loan Guarantee
	     
	     

	     e. Indian Community Development Block Grant
	     
	     

	f.  Drug Elimination Grants

            Drug Technical Assistance
	     
	     

	     Prior Year Funds
	     
	     

	     Other
	     
	     

	2.Existing Program Resources
	
	

	     a.1937 Housing Act Programs
	
	

	     b. Other HUD Programs
	     
	     

	3. Other Federal or State Resources
	
	

	     a. BIA Home Improvement Program
	     
	     

	     b. Other
	     
	     

	4. Private Resources 
	
	

	     a. Tribal Contributions for affordable
	     
	     

	     b. Financial Institution
	     
	     

	     c. Other
	     
	     

	5. Other
	
	     

	6. Total Resources
	115842
	115842


TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS 

	Grant #:
	98IH0217100

	Reporting Period:
	July 1, 1999 to June 30, 2000


 GOTOBUTTON contents 

(Double-Click button to return to top)

	SOURCES OF FUNDS FOR NAHASDA ACTIVITIES

	Sources of Funds
	Planned Amount
	Actual Amount Received

	column a
	column b
	column c

	1. HUD Resources
	
	

	     a. NAHASDA Block Grant
	379830
	379830

	     b. NAHASDA Program Income
	     
	     

	…. c. NAHASDA Title VI
	     
	     

	     d. Section 184 Loan Guarantee
	     
	     

	     e. Indian Community Development Block Grant
	     
	     

	f.  Drug Elimination Grants

            Drug Technical Assistance
	     
	     

	     Prior Year Funds
	     
	     

	     Other
	     
	     

	2.Existing Program Resources
	
	

	     a.1937 Housing Act Programs
	
	

	     b. Other HUD Programs
	     
	     

	3. Other Federal or State Resources
	
	

	     a. BIA Home Improvement Program
	     
	     

	     b. Other
	     
	     

	4. Private Resources 
	
	

	     a. Tribal Contributions for affordable
	     
	     

	     b. Financial Institution
	     
	     

	     c. Other
	     
	     

	5. Other
	
	     

	6. Total Resources
	379830
	379830


TABLE 1

FINANCIAL RESOURCES AND ACCOMPLISHMENTS 

	Grant #:
	99IH0201120

	Reporting Period:
	July 1, 1999 to June 30, 2000


 GOTOBUTTON contents 
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	SOURCES OF FUNDS FOR NAHASDA ACTIVITIES

	Sources of Funds
	Planned Amount
	Actual Amount Received

	column a
	column b
	column c

	1. HUD Resources
	
	

	     a. NAHASDA Block Grant
	4433808
	  4433808

	     b. NAHASDA Program Income
	     
	     

	…. c. NAHASDA Title VI
	     
	     

	     d. Section 184 Loan Guarantee
	     
	     

	     e. Indian Community Development Block Grant
	     
	     

	f.  Drug Elimination Grants

            Drug Technical Assistance
	     
	     

	     Prior Year Funds
	     
	     

	     Other
	     
	     

	2.Existing Program Resources
	
	

	     a.1937 Housing Act Programs
	0
	0

	     b. Other HUD Programs
	     
	     

	3. Other Federal or State Resources
	
	

	     a. BIA Home Improvement Program
	     
	     

	     b. Other
	     
	     

	4. Private Resources 
	
	

	     a. Tribal Contributions for affordable
	     
	     

	     b. Financial Institution
	     
	     

	     c. Other
	     
	     

	5. Other
	1091100     
	0

	6. Total Resources
	5524908     
	0     


Narrative (TABLE I):

                                        TABLE II

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES

	Grant #:
	AK94B00570597

	Reporting Period:
	July 1, 1999 to June 30, 2000



 GOTOBUTTON contents 

(Double-Click button to return to top)

	
	Planned (from IHP)
	Actual

	Activity
	Budgeted Amount
	Number of Units
	Number of Families
	IHBG Expended
	Total Expended Amount
	Number of Units Completed
	Units Started not Competed
	Number of Families Assisted

	
	
	
	
	
	
	
	
	L.I.
	non L.I.

	A
	b
	c
	d
	E
	f
	g
	h
	I

	1. Indian Housing Assistance
	
	
	
	
	
	
	
	
	

	     Modernization
	1517217
	63
	63
	293915
	295245
	0
	63
	63
	0

	     Operating
	
	     
	     
	     
	     
	     
	     
	     
	     

	2. Development
	
	
	
	
	
	
	
	
	

	a.Rental
	Construction
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	b.Homeownership
	Construction
	
	
	
	     
	     
	     
	     
	     
	     

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	3. Housing Services
	0
	
	     
	     
	     
	
	
	     
	     

	4. Housing Management Services
	0
	     
	     
	     
	     
	     
	     
	     
	     

	5. Crime Prevention & Safety
	0
	     
	     
	     
	     
	     
	     
	     
	     

	6. Model Activities (specify in narrative)
	     
	     
	     
	     
	     
	     
	     
	     
	     

	7. Planning & Administration
	0
	
	
	     
	     
	
	
	
	

	8. Reserves
	     
	     
	     
	1223302
	1221972
	     
	     
	     
	     

	9. Other
	     
	     
	     
	     
	     
	     
	     
	     
	     

	10. Total
	1517217
	63
	63
	1517217
	1517217


	0
	63
	63
	0


Summary of Expenditure

Management Improvement

$  41,428.89

Administration



$151,722.00

Dwelling Structures (REIP)

$102,375.00

Total Expended thru June 30, 2000
$295,525.89

TABLE II

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES

	Grant #:
	98IH0201120

	Reporting Period:
	July 1, 1999 to June 30, 2000



 GOTOBUTTON contents 

(Double-Click button to return to top)

	
	Planned (from IHP)
	Actual

	Activity
	Budgeted Amount
	Number of Units
	Number of Families
	IHBG Expended
	Total Expended Amount
	Number of Units Completed
	Units Started not Competed
	Number of Families Assisted

	
	
	
	
	
	
	
	
	L.I.
	non L.I.

	A
	B
	c
	d
	e
	f
	g
	h
	I

	1. Indian Housing Assistance
	
	
	
	
	
	
	
	
	

	     Modernization
	5168465
	62
	62
	2291492
	2291492
	0
	38
	38
	0

	     Operating
	1622790
	445
	445
	809924
	1637436
	     
	     
	444
	1

	2. Development
	
	
	
	
	
	
	
	
	

	a.Rental
	Construction
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	b.Homeownership
	Construction
	4331741
	16
	16
	479703
	482060
	0
	16
	0
	0

	
	Acquisition
	     
	     
	     
	     
	     
	     
	
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	3. Housing Services
	97581
	
	     
	50111
	50111
	
	
	     
	     

	4. Housing Management Services
	276700
	     
	     
	163617
	163617
	     
	     
	     
	     

	5. Crime Prevention & Safety
	55000
	     
	     
	55000
	55000
	     
	     
	     
	     

	6. Model Activities (specify in narrative)
	     
	     
	     
	0
	0
	     
	     
	     
	     

	7. Planning & Administration
	0
	
	
	0
	0
	
	
	
	

	8. Reserves
	5443466
	     
	     
	12840821
	12316027
	     
	     
	     
	     

	9. Other
	     
	     
	     
	     
	     
	     
	     
	     
	     

	10. Total
	16995743
	523
	523
	16995743
	16995743
	0
	54
	482
	1


TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES

	Grant #:
	98IH0200680

	Reporting Period:
	July 1, 1999 to June 30, 2000


 GOTOBUTTON contents 

(Double-Click button to return to top)

	
	Planned (from IHP)
	Actual

	Activity
	Budgeted Amount
	Number of Units
	Number of Families
	IHBG Expended
	Total Expended Amount
	Number of Units Completed
	Units Started not Competed
	Number of Families Assisted

	
	
	
	
	
	
	
	
	L.I.
	non L.I.

	A
	b
	c
	D
	e
	f
	g
	h
	I

	1. Indian Housing Assistance
	
	
	
	
	
	
	
	
	

	     Modernization
	
	
	
	     
	     
	     
	     
	     
	     

	     Operating
	
	     
	     
	     
	     
	     
	     
	     
	     

	2. Development
	
	
	
	
	
	
	
	
	

	a.Rental
	Construction
	     
	     
	     
	     
	     
	     
	     
	     
	     


	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	b.Homeownership
	Construction
	119605
	2
	2
	34608
	35315
	0
	2
	0
	0

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	3. Housing Services
	
	
	     
	     
	     
	
	
	     
	     

	4. Housing Management Services
	
	     
	     
	     
	     
	     
	     
	     
	     

	5. Crime Prevention & Safety
	
	     
	     
	     
	     
	     
	     
	     
	     

	6. Model Activities (specify in narrative)
	     
	     
	     
	     
	     
	     
	     
	     
	     

	7. Planning & Administration
	60258
	
	
	15517
	15517
	
	
	
	

	8. Reserves
	     
	     
	     
	129738
	129031
	     
	     
	     
	     

	9. Other
	     
	     
	     
	     
	     
	     
	     
	     
	     

	10. Total
	179863
	2
	2
	179863
	179863
	0
	2
	0
	0


TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES

	Grant #:
	98IH0201160

	Reporting Period:
	July 1, 1999 to June 30, 2000



 GOTOBUTTON contents 

(Double-Click button to return to top)

	
	Planned (from IHP)
	Actual

	Activity
	Budgeted Amount
	Number of Units
	Number of Families
	IHBG Expended
	Total Expended Amount
	Number of Units Completed
	Units Started not Competed
	Number of Families Assisted

	
	
	
	
	
	
	
	
	L.I.
	non L.I.

	a
	B
	c
	D
	e
	f
	g
	h
	I

	1. Indian Housing Assistance
	
	
	
	
	
	
	
	
	

	     Modernization
	
	
	
	     
	     
	     
	     
	     
	     

	     Operating
	
	
	
	     
	     
	     
	     
	     
	     

	2. Development
	
	
	
	
	
	
	
	
	

	a.Rental
	Construction
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	b.Homeownership
	Construction
	71646
	2
	2
	41486     
	42557
	0
	2
	0
	0

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	3. Housing Services
	
	
	     
	     
	     
	
	
	     
	     

	4. Housing Management Services
	
	     
	     
	     
	     
	     
	     
	     
	     

	5. Crime Prevention & Safety
	
	     
	     
	     
	     
	     
	     
	     
	     

	6. Model Activities (specify in narrative)
	
	     
	     
	     
	     
	     
	     
	     
	     

	7. Planning & Administration
	53481
	
	
	14648
	14648
	
	
	
	

	8. Reserves
	
	     
	     
	68993
	67922
	     
	     
	     
	     

	9. Other
	
	     
	     
	     
	     
	     
	     
	     
	     

	10. Total
	125127
	2
	2
	125127
	125127
	0
	2
	0
	0


TABLE II

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES

	Grant #:
	98IH0207560

	Reporting Period:
	July 1, 1999 to June 30, 2000



 GOTOBUTTON contents 

(Double-Click button to return to top)

	
	Planned (from IHP)
	Actual

	Activity
	Budgeted Amount
	Number of Units
	Number of Families
	IHBG Expended
	Total Expended Amount
	Number of Units Completed
	Units Started not Competed
	Number of Families Assisted

	
	
	
	
	
	
	
	
	L.I.
	non L.I.

	a
	b
	c
	D
	e
	f
	g
	h
	I

	1. Indian Housing Assistance
	
	
	
	
	
	
	
	
	

	     Modernization
	
	
	
	     
	     
	     
	     
	     
	     

	     Operating
	
	
	
	     
	     
	     
	     
	     
	     

	2. Development
	
	
	
	
	
	
	
	
	

	a.Rental
	Construction
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	b.Homeownership
	Construction
	125671
	2
	2
	44960
	46239
	0
	2
	0
	0

	
	Acquisition
	
	
	
	     
	     
	     
	     
	     
	     

	
	Rehab
	
	
	
	     
	     
	     
	     
	     
	     

	3. Housing Services
	
	
	
	     
	     
	
	
	     
	     

	4. Housing Management Services
	
	
	
	     
	     
	     
	     
	     
	     

	5. Crime Prevention & Safety
	
	
	
	     
	     
	     
	     
	     
	     

	6. Model Activities (specify in narrative)
	
	
	
	     
	     
	     
	     
	     
	     

	7. Planning & Administration
	60497
	
	
	16796
	16796
	
	
	
	

	8. Reserves
	
	
	
	124412
	123133
	     
	     
	     
	     

	9. Other
	     
	     
	     
	     
	     
	     
	     
	     
	     

	10. Total
	186168
	2
	2
	186168
	186168     
	0
	2
	0
	0


TABLE II

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES

	Grant #:
	98IH0211740

	Reporting Period:
	July 1, 1999 to June 30, 2000



 GOTOBUTTON contents 

(Double-Click button to return to top)

	
	Planned (from IHP)
	Actual

	Activity
	Budgeted Amount
	Number of Units
	Number of Families
	IHBG Expended
	Total Expended Amount
	Number of Units Completed
	Units Started not Competed
	Number of Families Assisted

	
	
	
	
	
	
	
	
	L.I.
	non L.I.

	A
	b
	c
	D
	e
	f
	g
	h
	I

	1. Indian Housing Assistance
	
	
	
	
	
	
	
	
	

	     Modernization
	
	
	
	     
	     
	     
	     
	     
	     

	     Operating
	
	
	
	     
	     
	     
	     
	     
	     

	2. Development
	
	
	
	
	
	
	
	
	

	a.Rental
	Construction
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	b.Homeownership
	Construction
	168769
	2
	2
	47377
	48546
	0
	2
	0
	0

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	3. Housing Services
	
	
	     
	     
	     
	
	
	     
	     

	4. Housing Management Services
	
	     
	     
	     
	     
	     
	     
	     
	     

	5. Crime Prevention & Safety
	
	     
	     
	     
	     
	     
	     
	     
	     

	6. Model Activities (specify in narrative)
	
	     
	     
	     
	     
	     
	     
	     
	     

	7. Planning & Administration
	64686
	
	
	18625
	18625
	
	
	
	

	8. Reserves
	     
	     
	     
	167453
	166284
	     
	     
	     
	     

	9. Other
	     
	     
	     
	     
	     
	     
	     
	     
	     

	10. Total
	233455
	2
	2
	233455
	233455
	0
	2
	0
	0


TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES

	Grant #:
	98IH0212800

	Reporting Period:
	July 1, 1999 to June 30, 2000



 GOTOBUTTON contents 

(Double-Click button to return to top)

	
	Planned (from IHP)
	Actual

	Activity
	Budgeted Amount
	Number of Units
	Number of Families
	IHBG Expended
	Total Expended Amount
	Number of Units Completed
	Units Started not Competed
	Number of Families Assisted

	
	
	
	
	
	
	
	
	L.I.
	non L.I.

	a
	b
	c
	D
	e
	f
	g
	h
	I

	1. Indian Housing Assistance
	
	
	
	
	
	
	
	
	

	     Modernization
	
	
	
	     
	     
	     
	     
	     
	     

	     Operating
	
	
	
	     
	     
	     
	     
	     
	     

	2. Development
	
	
	
	
	
	
	
	
	

	a.Rental
	Construction
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	b.Homeownership
	Construction
	62966
	2
	2
	33839
	35051
	0
	2
	0
	0

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	3. Housing Services
	
	
	     
	     
	     
	
	
	     
	     

	4. Housing Management Services
	
	     
	     
	     
	     
	     
	     
	     
	     

	5. Crime Prevention & Safety
	
	     
	     
	     
	     
	     
	     
	     
	     

	6. Model Activities (specify in narrative)
	     
	     
	     
	     
	     
	     
	     
	     
	     

	7. Planning & Administration
	52876
	
	
	12849
	12849
	
	
	
	

	8. Reserves
	
	     
	     
	69154
	67842
	     
	     
	     
	     

	9. Other
	
	     
	     
	     
	     
	     
	     
	     
	     

	10. Total
	115842
	2
	2
	115842
	115842
	0
	2
	0
	0


TABLE II 

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES

	Grant #:
	98IH0217100

	Reporting Period:
	July 1, 1999 to June 30, 2000



 GOTOBUTTON contents 

(Double-Click button to return to top)

	
	Planned (from IHP)
	Actual

	Activity
	Budgeted Amount
	Number of Units
	Number of Families
	IHBG Expended
	Total Expended Amount
	Number of Units Completed
	Units Started not Competed
	Number of Families Assisted

	
	
	
	
	
	
	
	
	L.I.
	non L.I.

	a
	b
	c
	D
	e
	f
	g
	h
	I

	1. Indian Housing Assistance
	
	
	
	
	
	
	
	
	

	     Modernization
	
	
	
	     
	     
	     
	     
	     
	     

	     Operating
	
	
	
	     
	     
	     
	     
	     
	     

	2. Development
	
	
	
	
	
	
	
	
	

	a.Rental
	Construction
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	b.Homeownership
	Construction
	300859
	2
	2
	64916
	64916
	0
	2
	0
	0

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	3. Housing Services
	
	
	     
	     
	     
	
	
	     
	     

	4. Housing Management Services
	
	     
	     
	     
	     
	     
	     
	     
	     

	5. Crime Prevention & Safety
	
	     
	     
	     
	     
	     
	     
	     
	     

	6. Model Activities (specify in narrative)
	     
	     
	     
	     
	     
	     
	     
	     
	     

	7. Planning & Administration
	78971
	
	
	23275
	23275
	
	
	
	

	8. Reserves
	
	     
	     
	291639
	291639
	     
	     
	     
	     

	9. Other
	
	     
	     
	     
	     
	     
	     
	     
	     

	10. Total
	379830
	2
	2
	379830
	379830
	0
	2
	0
	0


TABLE II

 ALLOCATION OF FUNDS FOR NAHASDA ACTIVITIES

	Grant #:
	99IH0201120

	Reporting Period:
	July 1, 1999 to June 30, 2000



 GOTOBUTTON contents 

(Double-Click button to return to top)

	
	Planned (from IHP)
	Actual

	Activity
	Budgeted Amount
	Number of Units
	Number of Families
	IHBG Expended
	Total Expended Amount
	Number of Units Completed
	Units Started not Competed
	Number of Families Assisted

	
	
	
	
	
	
	
	
	L.I.
	non L.I.

	A
	B
	c
	D
	e
	f
	g
	h
	I

	1. Indian Housing Assistance
	
	
	
	
	
	
	
	
	

	     Modernization
	2811068
	76
	76
	0
	0
	0
	54
	54
	0

	     Operating
	10369443
	477
	477
	0
	0
	     
	     
	446
	1

	2. Development
	
	
	
	
	
	
	
	
	

	a.Rental
	Construction
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	b.Homeownership
	Construction
	1026166
	4
	4
	0
	0
	0
	0
	0
	0

	
	Acquisition
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	Rehab
	     
	     
	     
	     
	     
	     
	     
	     
	     

	3. Housing Services
	145362
	
	     
	0
	0
	
	
	     
	     

	4. Housing Management Services
	31635
	     
	     
	0
	0
	     
	     
	     
	     

	5. Crime Prevention & Safety
	75000
	     
	     
	0
	0
	     
	     
	     
	     

	6. Model Activities (specify in narrative)
	0
	     
	     
	0     
	0
	     
	     
	     
	     

	7. Planning & Administration
	114018     
	
	
	0
	0
	
	
	
	

	8. Reserves
	0
	     
	     
	     
	     
	     
	     
	     
	     

	9. Other
	     
	     
	     
	     
	     
	     
	     
	     
	     

	10. Total
	5524908
	553
	553
	0
	0
	     
	54
	500
	1


Narrative (TABLE II):  Note: Although Grant No. Ak94B0050597 is reported as a separate grant to track funding, the expended amount is also reported in the combined Grant No. 98IH0201120.

PART C

Citizen Comments

	Grant #:
	99IH0201120

	Reporting Period:

	July 1, 1999 to June 30, 2000


1.  Provide a description of how the Annual Performance Report for each open grant was made available to all citizens in the Indian area in sufficient time to permit comments on the APR prior to its submission to HUD, and a summary of any comments received by the grant beneficiary or recipient from citizens regarding its program {Sec 403 (d)}.

The annual Performance Report was made available to the village residents through the Tribal Government offices.  There were seven copies sent to each Tribal office for a 30-day review and public comment. A public announcement was announced over the air ways, utilizing KBRW Radio station, announcing where the Annual Performance Reports were located and that public comment was sought.

No Public Comments were received for this reporting period.

 GOTOBUTTON contents 


(Double-Click button to return to top)

PART D

Performance Objectives

Each year’s Indian Housing Plan contains performance objectives, which specify the activities the recipient plans to accomplish during its program year, regardless of which grant funds the activities.  List here the performance objectives for the prior program year and report on actual accomplishments.  List each performance objectives listed in the IHP’s one-year plan, Section 5, and immediately after each specify actual accomplishments (24 USC 1000.504).

In the previous granting years Tagiugmiullu Nunamiullu Housing Authority (TNHA) has a plan in which the activity needs the three years accumulative grant amounts combined to complete the following activity

Development:

A.

Increase Homeownership Opportunities

1.
Objective is to complete development of  14 to 18 single family detached homes, funded under the 1937 Act, utilizing the traditional 2-3 year construction cycle with maximum tribal input.


2.
Objective is to construct a minimum of two (2) single-family units in each village in the Arctic Slope Regional Corporation jurisdiction, with the exception of Barrow.  More or less activity may occur based on land availability and ability to resolve site access issues.

· Performance measure objective is to complete development activities 1 through 15 (of the 5-yr plan) by September 30, 1999, in each of the outlying villages.  This would accomplish all necessary activities up to the award of a construction contract to a responsive bidder.  Development activities 16 through 19 would occur over a 1-2 year construction cycle based on successful bidder project schedule.  All activities would be completed in the 2-3 year period.

3.
Objective is to construct a minimum of two (2) single family units in the villages of: Atqasuk and Wainwright, funds to be obligated by September 30, 1999; Kaktovik and Nuiqsut, funds to be obligated by June 30, 2000; acquire sites and conduct environmental assessments in Point Lay and Anaktuvuk Pass by June 30, 2000.  More or less activity may occur based on land availability and ability to resolve site access issues.

· Performance measure objective is to complete development activities 1 through 15 (of the 5-yr plan) by September 30, 1999, for Atqasuk and Wainwright and by June 30, 2000 for Kaktovik and Nuiqsut.  This would accomplish all necessary activities up to the award of a construction contract to a responsive bidder.  Development activities 16 through 19 would occur over a 1-2 year construction cycle based on successful bidder project schedule.  All activities would be completed in the 2-3 year period.

The following is the activities we conducted to achieve the performance measures:

Tagiugmiullu Nunamiullu Housing Authority (TNHA) has secured an Environmental firm under contract to conduct required Environmental Assessments before land purchase and development, this was completed in December 1999. Initial Environmental Assessment travel has been completed in 7 villages. Due to the unidentified land in some villages, a larger assessment was done to incorporate areas of possible construction. Land purchases from the North Slope Borough were completed in December, following the lengthy land disposal procedure, which delayed the actual purchase. There is still one more lot that is needed to complete the land purchase.  The additional lot has been identified as a deductive alternate, in the event land is unavailable.  Two homes in Point Lay were acquired and an additional home is pending substantial renovations.

In conjunction with the North Slope Borough Capital Housing Development Projects, the design of a 3-4-bedroom design was purchased from an Architectural Firm. The design utilizes single blueprint and construction techniques proven on the North Slope. The North Slope Borough is constructing the design in the same villages as AK5-42, our efforts to utilize a standardized design should lower construction costs.

Tagiugmiullu Nunamiullu Housing Authority (TNHA) continues discussion with village corporations, city governments, and other landowners, on land availability in various Arctic Slope communities for current and future activities.

TNHA has completed items 1-14 outlined in the IHP.  Item 15 was not completed due to the need for a DC & E waiver. Notice of Intent to award was issued in July 2000, item 15 was not completed, as we were waiting for a DC & E Waiver. The DC & E Waiver was received and an intent to award the contract was issued in July 2000.  

Not knowing that the bids would come in above anticipated and DC & E amount as approved by HUD, Tagiugmiullu Nunamiullu Housing Authority (TNHA) was unable to award the construction contract with the current Bided amounts.
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PART E

Monitoring

1.  Recipient Compliance Assessment/Monitoring:  {Sec 403 (b)} (included with this section is Table III)

a.  Describe how and the frequency in which you monitored your activities.

A Self-Monitoring Policy was adopted at the July 27, 1999 Board of Commissioners Meeting.  The Self-Monitoring and Evaluation Report will be completed after this Annual Performance Report and distributed to all affected entities.  In a 12 month cycle of the program year, Tagiugmiullu Nunamiullu Housing Authority (TNHA) completes a Self-Evaluation Montoriting Policy (SEMP) at the end of the sixth month.  In addition to the SEMP, Tagiugmiullu Nunamiullu Housing Authority (TNHA) holds regular management meetings to discuss progress of activities, following the monthly reports from each division.
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b.  Describe the results of your monitoring including any improvements/corrections to your    operations to comply with 403 (b).

TNHA continues to work with homebuyers to reduce tenant accounts receivables.  The objective is changed from a percentage to an actual dollar amount, which makes it easier to track our progress.  In the month of May 1999, a new reporting format was created and implemented which should allow staff to better track delinquent account activity.  The new form shows the previous month balance, current month balance, variance between the two months, last contact made and method of contact and plan of action in place for delinquency.  TNHA continues to fight an uphill battle in respect to delinquencies.  It will only be with due diligence and continued community education that we will be able to start bringing delinquent accounts down at a consistent rate.

Occupancy staff are currently working on implementing a counseling checklist to cover various topics as records show may be needed during their annual counseling sessions and home visits.
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c.  Describe how the results of your monitoring activities were made available to the public 

      {Section 403 (b)}.

Annual Performance Reports are available for public comment at each participating village Tribal Council office and at the NSB Housing and Property Management office located at 1634 Okpik Street, Barrow.  Public Notice is provided by KBRW Radio Station serving the residents of the North Slope.  
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2.  Grant Beneficiary Monitoring:  (tribal monitoring of the recipient per 24 CFR 1000.501)


Describe the tribe’s response to the recipient’s periodic monitoring.  If the recipient is a TDHE, describe the efforts the tribe has taken to monitor the TDHE’s programmatic and compliance with NAHASDA and its implementation of requirements of the IHP.  Provide the comments made by the tribe in its review of the APR:

ASNA, Ltd., Arctic Slope Regional Corporation’s representative for regional current assisted stock has requested and secured NAHASDA updates at their Annual Meeting and at two separate quarterly meetings.  Respective Tribal Councils have been involved in the Indian Housing Planning process and all tribes assisted with Needs Surveys in their respective communities.
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Table III

Periodic Monitoring of Assisted Units

{Section 403 of NAHASDA}

	Grant #:
	99IH0201120

	Reporting Period:
	July 1, 1999 to June 30, 2000
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	Units Inspected

	
	Total # of Units 
	Total Inspected
	# in Standard Condition
	# Units - Minor Repairs
	# Units -Major Repairs
	# Units to be replaced

	column a
	b
	c
	d
	e
	f
	g

	1937 Housing Act funded units:
	
	
	
	
	
	

	        a. Mutual Help
	375
	366
	125
	200
	50
	0

	        b. Low Rent
	102
	102
	70
	20
	12
	0

	        c. Turnkey III
	0
	0
	0
	0
	0
	0

	        d. Other
	0
	0
	0
	0
	0
	0

	                             subtotal
	477
	468
	195
	220
	62
	0

	NAHASDA funded units:
	0
	0
	0
	0
	0
	0

	1. Owned or Managed by Recipient:
	
	
	
	
	
	

	       a. Homeownership
	0
	0
	0
	0
	0
	0

	       b. Rental
	0
	0
	0
	0
	0
	0

	       c. Temporary housing
	0
	0
	0
	0
	0
	0

	       d. Other
	0
	0
	0
	0
	0
	0

	2. Assisted but not owned or managed by recipient:
	
	
	
	
	
	

	       a. Homeownership
	0
	0
	0
	0
	0
	0

	       b. Rental
	0
	0
	0
	0
	0
	0

	       c. Temporary
	0
	0
	0
	0
	0
	0

	       d. Other
	0
	0
	0
	0
	0
	0

	                           Subtotal
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	

	Total
	477
	468
	195
	220
	62
	0

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Narrative (TABLE III):

PART F

Audits

If applicable, submit the annual audit for prior year NAHASDA funds as it is accomplished per requirements of the Single Audit Act and OMB circular A133 (24 CFR 1000.548).  If the audit report does not accompany the APR, indicate when the recipient expects to submit it and the period that it will be covered.

Annual audit was completed and submitted to Anchorage ONAP office on March 8, 2000 by the auditor.
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PART G

Optional Data

	Grant #:
	99IH0201120

	Reporting Period:
	July 1, 1999 to June 30, 2000
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Jobs Supported by NAHASDA

	
	# of Permanent Positions Created
	# of Temporary Positions Created
	# of Positions needed to implement NAHASDA

	A
	b
	c
	d

	Indian Housing Assistance:
	
	
	

	a. Modernization
	     
	     
	     

	b. Operating
	     
	     
	     

	Development
	
	
	

	a. Rental
	Construction
	     
	     
	     

	
	Acquisition
	     
	     
	     

	
	Rehab
	     
	     
	     

	b. Homeownership
	Construction
	     
	     
	     

	
	Acquisition
	     
	     
	     

	
	Rehab
	     
	     
	     

	Housing Services
	     
	     
	     

	Housing management services
	     
	     
	     

	Crime prevention and safety
	     
	     
	     

	Model activities
	     
	     
	     

	Planning & Administration
	     
	     
	     

	Reserves
	     
	     
	     

	Other
	     
	     
	     

	Total
	     
	     
	     


Narrative:
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